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INSURANCE OFFICE SPACE 
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The index of 90 stocks is based on Standard & Poor's daily stock price 
indexes of 50 industrial, 20 railroad and 20 public utility stocks combined 


CASUALTY FIRE 
1950 195! 1951 


479.0 480.1 296.3 

496.8 481.8 298.4 
486.9 469.8 301.7 
478.1 465.5 306.9 
492.8 455.6 302.7 
445.0 456.2 300.9 
413.1 473.3 313.0 
444.7 494.0 323.1 

478.9 483.9 
477.0 457.2 
474.8 458.3 
466.8 469.4 


BUILDING COST INDEX 


1950 1952 
279.3 
286.6 
288.3 
273.8 
282.9 
273.4 
253.6 
269.2 
288.0 
290.4 
302.2 
309.4 


1952 


495.6 
488.0 
497.2 
495.2 
503.° 
522.4 
530.1 


8953 199% (996 1996 1937 1998 1999 1900 194) 1952 1963 1988 1966 108 ioee 1960 
June 
1952 
516 
512 
544 
588 
503 


541 


Avg. 
1939 
202 
209 
208 
186 
171 
194 
195 
196 
183 
167 


June 
1952 
565 
554 
582 
566 
538 
534 
519 
549 
529 
566 
572 
530 


Avg. 
1939 
210 
219 
205 
198 
196 
219 
209 
206 
205 
206 
208 
209 


Minneapolis 
Kansas City 
St. Louis 
Atlanta 
Dallas 

New Orleans 
Denver 
Seattle 

San Francisco 
Los Angeles 


Boston 

New York 
Buffalo 
Baltimore 
Philadelphia 
Pittsburgh 
Cincinnati 
Cleveland 
Chicago 
Indianapolis 
Detroi 
Milwaukee 


National Average 200 


This index (1913 = 100) applies to construction only and does not in 
clude building fixture items such as plumbing, heating, lighting, sprinkler 
It is based on average costs under normal conditions with no 
premiums on materials, or special conditions. It is 
brick, concrete and steel 
it is not applicable to 


system, etc 
allowance for overtime, 
the composite of four types of buildings, frame 
and therefore should be used only as a trend as 
specific building 

Furnished through the courtesy of American Appraisal Co 
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INSURANCE STOCKS 


Closing Bid Prices 
Furnished through the courtesy of The First Boston Corporation 
1952 Range 
to Date July 
High Low 31, 1952 
Aetna Casualty & Surety Company 
Aetna Insurance Company 
Aetna Life Insurance Company 
Agricultural Insurance Company 
American Alliance Insurance Company 
American Automobile Insurance Company 
American Equitable Assurance Company 
American Insurance Company 
American Re-Insurance Company 
American Surety Company 
Automobile Insurance Company . 
Bankers & Shippers Insurance Co. (Old) 
Bankers & Shippers Insurance Co. (New) 
Boston Insurance Company 
Camden Fire Insurance Association 
Connecticut General Life Insurance Co 
Continental Casualty Company 
Continental Insurance Company 
Employers Group Associates 


on eeba ct endrnen 


— 


. 
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Employers Reinsurance Company 
Federal Insurance Company 


Fidelity & Deposit Company of Maryland if . hy Specializing in 





Fidelity-Phenix Fire Insurance Company 
Fire Association of Philadelphia 
Fireman’s Fund Insurance Company 
Firemen's Insurance Company (Newark) 275 ae ‘ 

General Reinsurance Corporation 3 2814 344 ; ’ 

Glens Falls Insurance Company ni ie 5 wor men $s 
Globe & Republic Insurance Company 

Globe & Rutgers Insurance Company ; y 

Great American Insurance Company 83 33 367 

Hanover Fire Insurance Company 7, 2, . i : 
Hartford Fire Insurance Company 9% 3 7 compensat on j 
Hartford Steam Boiler Insp. & Ins. Co 2 3 y : 


Hiome Insurance Company 
Insurance Company of North America 


Jefferson Standard Life Insurance Co WM g 5 and all lines 


Jersey Insurance Company of N. Y. (Old) 
Jersey Insurance Company of N. Y. (New) 
Kansas City Fire & Marine Insurance 

Life and Casualty Insurance Company 6% 

Lincoln National Life Insurance Company f 7 1G6\, : f 
Maryland Casualty Company ‘ Piet 0 
Maryland Casualty Conv. Pfd 
Massachusetts Bonding & Insurance Co 
Merchants Fire Assurance Company 
Merchants & Mfrs. Fire Insurance Cc 
Monumental Life Insurance Compan 
National Casualty Company 

National Fire Insurance Company 
National Life and Accident Insurance Co 
National Union Fire Insurance Company 
New Amsterdam Casualty Company 

New Hampshire Fire Insurance Company 
New York Fire Insurance Company 
Northern Insurance Company 

North River Insurance Company 
Northeastern Insurance Co. of Hartford 
Northwester.: National Insurance Company 
Ohio Casualty Insurance Company 


Pacific Fire Insurance Company (Old) ‘ 4 
Pacific Fire Insurance Company (New) , Birum nous ASUALy 








Pacific Indemnity Company 
Peerless Casualty Company 

Phoenix Insurance Company CORPORATION 
Providence Washington Insurance Co 13 } 

Providence Washington Ins. Co. Conv. Pfd H 4 i 

teinsurance Corporation of New York . > 

Republic Insurance Company—Texas K sli, ROCK ISLAND iLLinars 
St. Paul Fire & Marine Insurance Co 

Seaboard Surety Company 

Security Insurance Company (New Haven) 

Springfield Fire & Marine Insurance Cx 

Standard Accident Insurance Company 

Travelers Insurance Company 
U. S. Fidelity & Guaranty Com; 
U. 8. Fire Insurance Company 
U. S. Guarantee Company 
Westchester Fire Insurance Company 
Monumental Life (New) 


ny 
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Under all sorts of business conditions — whether the wind 
blows hot or cold — the stability, financial strength and consistency 
in underwriting policy of the Fire Association-Reliance Companies 
have been a constant source of support to our Agents in their 
dealings with their clients. 


Best evidence of the value of that support is this important 
fact: Today, more than 25% of all our Agents have represented 


us continuously for more than 25 years. 


No matter which way the wind blows, you can depend on the Fire 
Association-Reliance Companies — through all the years ahead. 


Head Offices: 401 Walnut St., Philadelphia 6, Penna. Branches in 
Atlanta, Chicago, Dallas, New York, San Francisco, Toronto, 





Claims and Settling Agents throughout the world. 


Fire Association 
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COMPANY DEVELOPMENTS 


SUMMARY of the insurance company developments 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina- 
tions conducted, and also new, licensed and retired companies. 


\LABAMA 
Protection Mut. Cas 
Utah Home Fire Ins. Co. 


Admitted 
“Ree UU SUN 
.. Salt Lake City, Utah 


CALIFORNIA 
Fireman's Fund Ins. Co. 
Financial Indemnity Co 
Western Pioneer Ins. Co. ........ 


Examined 

San Francisco, Cal. 

.Los Angeles, Cal. 
-Oakland, Cal. 


COLORADO 
Michigan Surety Co. 


Admitted 
Lansing, Mich. 


CONNECTICUT Withdrew 


Combined Insurance Co. of America . ..Chicago, IIL. 


DELAWARI 
Royal Exchange 


\dmitted 
Assurance 


New York, N. Y. 
DIST. OF COLUMBIA Admitted 


American Fire & Casualty Co Orlando, Fla. 


Examined 
\malgamated Casualty Ins. Co 
Imperial Insurance, Inc 


Washington, D. C. 
. Washington, D. C 


INDIANA \dmitted 


Summit Fidelity & Surety Co Akron, Ohio 


IOWA 


Electric 


Admitted 
Mutual Liability Ins. Co Lynn, Mass 
KANSAS 
Inland Mut. Ins. Co 


\dmitted 
Huntington, W. Va 


MARYLAND 


Health Service, Inc 


\dmitted 
Chicago, Ill 


MASSACHUSETTS Examined 
Arkwright Mutual Fire Ins. Co. ....Boston, Mass. 
Cotton and Woolen Manufacturers’ Mutual Ins. Co 
of New England . Boston, Mass 


MINNESOTA 
American Mut 


Admitted 
Co. of Milwaukee, 
Milwaukee, Wisc. 
Basle, Switzerland 
Miami, Florida 


Fire Ins 
Baloise Fire Ins. Co., Ltd 
Equity General Ins. Co 


Reinsured 
Mutual Service Fire Ins. Co St 


Paul, Minn 


NEBRASKA 


Highway Casualty Co 


Admitted 
Chicago, Il. 


NEVADA 


State 


Admitted 


Farm Fire & Cas. Co. .. Bloomington, Ill 





STUART BUILDING + SEATTLE, WASHINGTON 





NEW HAMPSHIRE Admitted 
Bankers Life & Casualty Co. ..............05-. Chicago, Il. 
Colonial Assurance Co. Philadelphia, Pa. 
Kansas City Fire and Marine Ins. Co. ....Kansas City, Mo. 
Examined 
Peerless Casualty Co. .. . Keene, N. H. 
NEW JERSEY 
Chesapeake Ins. Co. 
NEW YORK Examined 
Delaware Co. Patrons & Farmers Fire Relief Assn., 
Valton, N. 
of America .............New York, N. 


. Easton, Ind. 


Excess Ins. Co. 
NORTH DAKOTA 
Atlantic Mut. Ins. 
Centennial Ins. Co. 
Cavalier Ins. Corp. 
Mid-Continent Cas. 


OHIO Examined 
Guarantee Mutual Fire Ins. Co. ............ Mansfield, Ohio 
PENNSYLVANIA 
Inland Mutual Ins. (¢ 


Admitted 
iadeescteteatesc see 2. oh 
/ .New York, N. ¥ 
. Baltimore, Md 
Kansas City, Mo. 


Admitted 

.. Huntington, W. Va 
Examined 
Augusta Mutual Fire Ins. Co. ..............Sunbury, Pa 
Buttalo Valley Farmers Mut. Fire Assn. ....Lewisburg, Pz 
The Graphic Arts Mut. Fire Ins. Co. ...... Flourtown, Pa. 
Home Mutual Cas. Co. ... Philadelphia, Pa 
Locust Mutual Fire Ins. Co. .................Numidia, Pa. 
Pennsylvania Mfrs’. Assn. Cas. Ins. Co. Philadelphia, Pa 
Pennsylvania Mfrs. Assn. Fire Ins. Co . Philadelphia, Pa 
The Shamokin Township Fire Ins. Co Elysburg, P: 
State Mercantile Mut. Fire Ins. Co .Bethlehem, Pa 
The Stone Valley Mut. Fire Ins. Co ....Herndon, Pa 
The West Branch Mut. Fire Ins. Co ..Muncy, Pa 


RHODE ISLAND Admitted 
Citizens Casualty Company of N. Y. ... 
Examined 
Providence Mutual Fire Ins. Co. 
SOUTH CAROLINA Admitted 
Educators Mutual Ins. Co. ......... 


SOUTH DAKOTA 
Church Mutual Ins. Co. .. 
Druggists’ Mutual Ins. Co 
Mutual Fire & Auto. Ins. Co 
Northern Ins. Co. 

State Farmers Mutual Ins. Co 
Transport Indemnity Co. 

UTAH 
Affiliated F M Ins. Co 
Preferred Ins. Co. 


VERMONT Admitted 
Provident Life & Acc. Ins. Co. 

Examined 

Green Mountain Mut. Fire Ins. Co. .... 

Union Mutual Fire Ins. Co. ............. 

Vermont Mutual Fire Ins. Co. .......... 


VIRGINIA Admitted 
American Fidelity Company ... ..Manchester, N. H 
American Republic Ins. Co. ..Richmond, Va 
Commercial Travelers’ Mut. Acc. Assn. of Amer., 
Utica. N. Y 
. .Goodville, Pa 
..Omaha, Neb 
Philadelphia, Pa 


New York, N. Y 
Providence, R. 1. 


. Lancaster, Pa 
Admitted 

4 pp a ES ee Merrill, Wis 

... Algona, lowa 

Cedar Rapids, Iowa 

pebavele oudoeh New York, N. Y 

...Waseca, Minn 

eetiene Los Angeles, Cal 


Admitted 


......Providence, R. I 
Grand Rapids, Mich 


....Chattanooga, Tenn 


..Montpelier, Vt 
Montpelier, Vt 
.Montpelier, Vt 


Goodville Mutual Cas. Co . 

Travelers Health Assn. 

United States Liab. Ins. 
WYOMING 

Standard Insurance Co 


DOMINION OF CANADA 
Withdrew 
American Home Fire Assur. Co 
The Century Indemnity Co ; 
Merged 
The Globe Indemnity Co. of Can 
The National-Liverpool Ins. Co. 
MANITOBA Admitted 
Employers Mutual Liability Ins. Co. . 
SASKATCHEWAN Admitted 
United National Ind. Co. ........ 
Licensed 
Co-operative Fire and Cas. Co 


Admitted 
Tulsa, Okla 


New York, N. Y 
Hartford, Conn 


Montreal, Oue 
. Montreal, Que 


.. Wausau, Wisc 
New York, N. Y 
.Regina, Sask 
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Sell the Profitable Prospects 
in the great MIDDLE MARKET for insurance 


target prospects 


great middle 
market for insurance 


/ millions who'need auto, 


i CPL, PPF and residence covers 
| Me 8 BR 














At the top of the market for insurance in your territory 
are the comparatively few big, target prospects. They're 
probably well insured and usually hard to sell. At the 
sone is the great mass market, profitable in large num- 
bers but here volume takes years to build. For the good 
local agent, the quickest source of profits lies in the great 
Middle Market. 

These are the small and medium-size merchants, con- 
tractors, manufacturers and service and professional organi- 
zations. Here are the profitable prospects who need good 
service and often aren't getting it. Here are the ones who 
pay premiums from several hundreds a year to six or eight 
thousands. Here is the area in which your agency can 
build for solid, profitable progress 


HOW TO SELL THEM LIABILITY INSURANCE 


To help Security-Connecticut agencies get an “in” 
with these prospects, we are making available a new, com- 
plete selling program on OLT, Schedule Liability and 
the Comprehensive General Liability Policy. Most of 
these prospects need it but don’t know they need it. For most 
of them complete liability coverage is their greatest need 


because damage suits threaten greater dollar losses than any 
others they could suffer 

This new selling plan includes information about how to 
build a prospect list, how to plan the campaign, and some 
ideas on what to say in selling. There's a pre-call letter that 
will interest the prospects, and a new, attractive, two-color 
folder to go with it. Security-Connecticut agencies are using 
this plan right now to get new and profitable clients. 

Perhaps you would like to see our new Agency Sales 
Bulletin telling about the plan and including the letter to 
prospects, and a sample of the new folder. We shall be glad 
to mail you samples of these without cost or obligation. Fill 
out and send the coupon below, today, and get this valuable 
material to help you sell the great Middle Market for insurance 


SHOURITY Fae CONNECTICUT 


INSURANCE COMPANY INDEMNITY COMPAN 
OF NEW HAVEN =a 5 ® 5 bad v 


HOME OFFICES: NEW HAVEN, CONNECTICUT 
Pacific Departments © 248 Battery Street © San Francisco 6, California 


Please mail me, free and without obligation, a copy of your Agency Sales Bulletin and new folder on 
Comprehensive General Liability that is helping agents sell the great Middle Market for insurance 


Name 


Agency 


(please print) 





Street 


sue You ‘i 
City or Town 




















TODAY 
APPROX 
ORIGINAL , or 
BUILDING 20.000 | . 


SAME 
WOUSE ~ 
NOW 


j 
a ~ s =/ 
tables ee and rugs ~~. -— and beds Bs and all your other beautiful 


home furnishings has skyrocketed, 














and 


. what's more, the cost of replacing those chairs © 


too! So .. . unless you are prepared to 
risk serious loss pipe. .. or have taken care that the amount ah of your insurance 


coverage kept pace with rising costs... it’s time to check your policies and... 








INCREASE YOUR FIRE INSURANCE ON BOTH HOUSE AND CONTENTS 





of his own house in relation to its value when he bought it. 


Agents Report Outstanding 
Success with this Unique 


The tremendous demand for this new folder and en- 
thusiastic reports from agents indicate clearly its power- 
° ful selling effect. There is no stronger inducement for a 

New Fire Folder tia. 8 
policyholder to take on added coverage than to see 
Here’s a little folder that is doing a big business-building graphically the doubled — even trebled — financial out- 


job for hundreds of agents. In fact, few devices for lay needed to rebuild his home today. 


dramatizing the need to increase fire insurance coverage 
have proved so effective. 

Built around an ingenious, easily understood chart, it 
brings the story of skyrocketing inflation right home to 
each individual policyholder — makes it possible for 


him to estimate very closely the present replacement cost 


“It’s time to think of the OTHER half of your house” 
is only one of many tested, proved sales aids ready to 
work for,agents representing our companies. Booklets, 
motion pictures, newspaper advertisements, posters — 
all are available to help build a constantly greater 


volume of business. 


AUTOMOBILE INSURANCE COMPANY 
STANDARD FIRE INSURANCE COMPANY 
FIRE AND MARINE UNDERWRITERS 
HARTFORD 15, CONNECTICUT 


Fire and Marine Insurance — All Forms 


Affiliated with AZTNA LIFE INSURANCE COMPANY « AETNA CASUALTY AND SURETY COMPANY 
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*** Because of multiple line underwriting, the fire and 
casualty field now embraces such a wide variety of cov- 
erages that over-all trends can only be understood by 
looking behind the aggregate figures into the results on 
the individual classes. Just such a study, embracing 
some 650 stock fire and casualty companies which break 
down their underwriting experience into 25 classifica- 
tions, appears on page 15 under the heading Stock Un- 
derwriting by Lines. 


*** Increased volume of new construction, a growing 
population with a greater life expectancy and progres- 
sive development of new forms all point to The Future 
of Fire being an optimistic one. The interplay between 
these factors and the fire insurance industry is traced in 
the article on page 18. 


**x* There has been for some time a definite trend 
toward higher automobile liability insurance coverage 
than provided by the standard limits. Several factors 
are responsible and all signs point to a continued ac- 
celeration of the trend. Because of its unfortunate loss 
experience this line has been a headache to both primary 
carriers and reinsurers. A brief background of the prob- 
lem, the present situation and suggestions as to what 
remedial steps can be taken are given in the article Er- 
cess for the Millions on page 21. 


*** As with insurance contracts, any ambiguity in a 
surety bond will be determined by a court against the 
surety. Cumulative Liability under Surety Bonds has 
been held to exist by courts operating under this prin- 
ciple although the drafters of the bond have endeavored 
to make it clearly evident that the intent is merely to 
continue the original bond in force year after year. An 
authoritative article on this subject is on page 25. 


*** The head of an insurance department of an indus- 
trial organization is by the very nature of his position 
a specialist dealing in matters which are more or less 
of a mystery to the uninitiated. However he must never 
forget that he is part of a larger entity—the company 
as a whole. On page 29 is discussed the important sub- 
ject of Improving Coordination between the insurance 
department and three other departments of the com- 
pany; the Finance department, the Production depart- 
ment and the Legal department. There are of course 
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other departments with which coordination is desirable 


but with these three it is particularly valuable 


*** An insurance company has a serious interest in the 
examinations of its affairs conducted by the various state 
insurance departments. It wants those examinations to 
be successful and harmonious. Therefore, it is worth 
while for industry men to understand the problems faced 
by the departments and some of the difficulties they 


| encounter in meeting those problems. On page 33 is 


the first of two parts of an article telling from the de- 
partments’ side what they feel is necessary for Harmony 
in Zone Examinations 


*** The various forms of dishonesty insurance are 
perhaps the most under-purchased and under-sold in 
surance protection offered on the market today. It has 
been a profitable line for the companies and is usually 
welcomed by them. Moreover, there was never a time 
when such protection was so essential to an insured. For 
these and various other reasons, a full knowledge of 
Fidelity and Public Official Bonds is important. The 
basic facts are given in the article on page 37. 


*** The new superliner United States holds many 
records—for accommodations, 
amount of insurance carried and so on and on. She also 
holds a unique record in the field of accident and fire 
protection as outlined in Luxury Liner Safety on page 


51. 


speed, comfortable 


#** One of the basic obligations of a seller of insur 
ance is to make certain that the policyholder under 
stands the contract he is buying. Such a clear under 
standing at the time of the sale will avoid a contested 
claim with resultant ill feeling at the time of a loss 
One of the areas in which misunderstanding is common 
is in the case of Valued Policies. A unique loss illustrat 
ing this point is described in the article on page 57. 


*** First impressions are especially important in a 
sales interview. A well-pressed suit, well-kept personal 
appearance and pleasant interested attitude are well 
known assets for a favorable first impression. So too are 
The First Ten Words with which you greet a prospect 
or client. These words may well be more important than 
the next one hundred since they set the atmosphere for 
your sales presentation. See page 97. 


*** An indication of the growing public awareness of 
and concern with the automobile accident problem is 
found in the letters which arrive at an editorial desk 
such as ours. More and more of them arrive showing 
to a greater or lesser degree a thoughtfulness in attack 
ing the problem. We reproduce here a letter from 
E. F. Richmond, director of insurance procurement for 
Trans-World Airlines, which demonstrates one of the 
channels along which people are searching for a solu- 
tion 
Coantic 





EDITORS’ CORNER—Continued 


“The writer has intended for some time to pass on 
to you a suggestion which has been the result of study 
of various articles appearing in the interest of auto- 
motive safety. Needless to say, the American record 
with respect to bodily injury and death and property 
damage arising from the operation of motorized vehicles 
has approached such proportions as to require drastic 
action 


“It is perhaps trite to observe that spasmodic traffic 

drives involving usually only monetary penalties and 
proposals to regulate liability insurance premiums based 
on safety records of individual drivers have not met 
the situation. Some means is required which calls upon 
the pride of the individual and which will give public 
notice that the driver is presumably in a questionable 
category. 
“The idea which we have had under consideration 
will involve the altering, to a degree, of each of our 
state laws with respect to motor vehicle licensing and 
will require them to make some small sacrifice to state 
pride; but perhaps the end will justify the means. We 
admittedly have not given the matter the detailed 
thought that would be required to implement the idea, 
but the essentials are as follows. 

“Without changing the registration system or gen- 
eral physical outline of state car licenses, all licenses for 
all states would be issued in only three color combina- 
tions. At the inception of the plan, all licenses would 
be issued in some combination of colors with a pre- 
dominantly blue background. Each would be 
permitted to retain the blue license plate until such 
time as he had become involved in an accident involving 


driver 


FIRE and ALLIED 





substantial property damage, bodily injury or had been 
convicted of a severe traffic violation; i.e., drunken 
driving, excessive speeding, etc. If involved in an ac- 
cident, at such time the individual would be prohibited 
from driving until he had surrendered his “blue plates” 
and had acquired plates with predominantly yellow 
background. It would be necessary in the circumstances 
for him to drive with the “yellow plates” for a period 
of one year; and if during this time he had no further 
traffic violations charged against him, he could again 


purchase “blue plates.” 


“If the individual became involved in an accident, 
for which he was convicted, involving a death of any 
third person or which involved property damage in ex- 
cess of $3,000( 7), he would be required to exchange 
his blue plates for a set of plates with a predominantly 
brilliant red background. It would be necessary for him 
to retain such “red plates” for a period of a year, at which 
time he could exchange them (if no further involve 
ment in traffic violations or injury or damage) for “yel- 
low plates” and, after the second year, he could again 
purchase “blue plates.” 


“We have not attempted to set out just what vio 
lations should be set as a standard for “yellow plates” 
and “red plates” except in a very general way, but 
certainly it would seem to us to be highly embarrassing 
to be required to operate a vehicle bearing these identi- 
fying marks. In addition, it would put both public and 
police on notice that the driver of any such vehicle was 
a potential traffic hazard; and on the part of the public, 
they could perhaps take some steps on their own part 
to avoid such drivers, and the police would give double 
attention to such cars. 


Continued on page !18 
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NDER multiple line underwriting more and more 


companies are writin 
ness and it is not unt 


g additional classes of busi- 
isual to have individual car- 


riers report underwriting experience on as many as 


twenty-five separate lines. 


The fire and casualty field 


now embraces such a wide variety of coverages that 


over-all trends can only be 


hind the aggregate figures. 


subject to its own peculiar 
general pull of economic eve 

In total the 650 stock fire 
and casualty companies 
break down their collective 
underwriting experience 
into 4,750 classifications in 
25 principal lines of busi- 


ness. 
Wide Variations 


The number of carriers 
reporting experience on any 
single line varies from only 
four on livestock to 487 on 
automobile fire and theft. 
Loss ratios vary from 8.2% 
on credit to 77.6% on group 
accident and health; loss 
adjustment expenses from 
1.2% on aircraft physical 
damage to 14.5% on mis- 
cellaneous liability ; commis- 
sions from —2.4% to 35.7% ; 
other acquisition costs from 
0.2% to 11.4%; general 
underwriting expenses from 
0.7% to 25.7%. Combined 
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understood by looking be- 
Each class of business is 
problems as well as to the 
nts 


loss and expense ratios vary from 59.2% on aircraft 
physical damage to 110.7% on automobile property dam 


age. 


Effects of Inflation 


Despite the wide individual differences in loss and 
expense ratios on the various lines of business, the over- 
all effects of inflation are very evident on all classes. 
Each line showed an increase in premiums written, the 


* Combined Loss and Expense Ratios 


1947 
Fire “ 
Extended Coverage baad 
Allied Fire Lines o 
Ocean Marine 

Inland Marine 

Aircraft Physical 
Accident and Health 
Group Acc. & Health 
Workmen's Comp. 
Misc. Liability 

Misc. P. D. & Coll. 
Auto Liability 

Auto Property Damage 
Auto Collision 

Auto Fire, Theft 
Fidelity 

Surety 

Glass . 

Burglary & Theft ... 
Boiler & Machinery 
Credit 

Live Stock 


All. Other 96.6 


96.3 


Totals 


Prem. Writ. (millions). . 3,862 


1949 


* 
- bad 
* Lad 
s 
* 
Lid 


90.6 
96.3 
89.3 
100.6 
91.6 
93.3 
97.2 
79.1 
75.4 
92.6 
748 
91.3 
89.4 
95.3 
63.1 
68.0 
99.4 


87.6 


1948 
+ 


102.4 


91.2 


4,403 4,760 


1950 
84.2 
147.6 
se 
77.9 
88.8 
+ 
92.0 
97.2 
98.7 
102.8 
95.2 
99.5 
100.8 
82.0 
BI. 
89.6 
73.9 
96.0 
87.3 
82.3 
61.7 
73.4 
98.5 


93.0 
5,138 


76.0 


97.1 
5,759 


* Losses and loss adjustment expenses incurred to earned pre- 
miums, expenses incurred to written premiums. ** Unavailable 


but included in totals. 


average for all being 12.1%. 
Inflation also pushed losses 
higher and underwriting ex- 
perience showed deteriora 
tion on every line except 
accident and _ health, 
tended coverage and credit 
insurance. The combined 
loss and expense ratio 
reached 97.1%, up four 
points from 1950 which in 
turn was up more than five 
points from 1949. 


ex- 


Fire Experience 


Straight fire . business, 
which in 1951 accounted for 
22.6% of the total fire and 
casualty business underwrit- 
ten, showed a five point 
jump in combined loss and 
expense ratio to 89.1%. Al- 
though this indicates a very 
satisfactory profit margin, 
rate reductions, installment 

{Continued on the next page) 
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STOCK UNDERWRITING—Continued 


losses are expected to cut the 


and higher | 
Extended coverage 


premiums 
profit margin somewhat in 1952. 
was still in the red as an aftermath of the 
in 1950 but is due to show marked improvement on 
barring any major catastrophe. 


hurricane late 


higher rates 


Ocean and Inland Marine 


Ocean marine showed a substantial increase in loss 
ratio in 1951, following unusually good experience in 
1950. Inland marine also showed a sharp jump in losses 
and while still m the black in 1951 the margin of profit 
was narrow. 

Commercial accident business and non-cancellable ac 
cident and health were very profitable in 1951. Health 
insurance was modestly profitable and group accident 
and health developed a profit of 3%, about the same 
as for 1950. Following three unusually profitable years, 
workmen’s compensation showed signs of trouble in 
1950 and went into the red in 1951. Miscellaneous lia 
bility experience has deteriorated seriously over a period 
of years and went deeper into the red in 1951 


Automobile Experience 


Automobile lines constitute 37.4% of 1951 volume 
and present a serious underwriting problem, particularly 
insofar as liability and property damage are concerned 
It was quite evident in 1950 that both auto liability and 
property damage were headed for trouble in 1951 and 
both classes are seriously in the red, auto property dam 
age showing the highest combined loss and expense ratio 
of any line and auto liability showing the largest dollar 
loss. Rate increases already made but not yet fully re 
flected in the experience plus additional rate increases 


Class ) To EARNED 
Adj 
Exp 


Losses 


Ine’d 


of ‘ Premiums 
Business farnec 


$1,163,851 3 27 
251,893 v4 
68,166 3 
156,296 
230,807 
2.656 
65,173 
45,915 
17,766 
15,935 
174,471 
496,533 
219,298 
54,061 
720,337 


363,180 


Fire 

Extended Coverage 
Allied Fire Lines 
Ocean Marine 

Inland Marine 

Aircraft Physical 
Accident 

Health 

Accident & Health 
Non-can. Acc. & Healt! 
Group Acc. & Health 
Work. Compensation 
Miscellaneous Liability 
Misc. P. D. & Coll 
Auto Liability 

Auto Property Damag« 
Auto Collision 654,843 
Auto Fire, Theft 327,367 
Fidelity 57,020 
Surety 110,536 
Glass 28,699 
Burglary & Theft 81,040 
Boiler & Machinery 34,329 
Credit . 6,746 
Reins. Unsegregated 26,726 
Livestock ‘ 1,221 
Misc. Unsegregated 1,918 


moumty x 


wn 


we whwrut 


NYVINNIw 


Peed riers tse 


72? 


Totals $5,376,782 
* Last 000 omitted 
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Net Premiums Written 


last 000 omitted) 


1950 1951 
$1,159,80 300,695 
260,4 313,097 
60,587 71,059 
133,219 159,342 
218,166 242,525 
300,568 323,107 
439,151 505,526 
207,786 238,183 
45,832 57,503 
669,585 770,424 
337,495 385,693 
946,176 997 836 
46,007 72,563 
107,188 119,193 
28,384 30,075 
78,441 87,018 
36,804 42,990 
61,890 41,962 


ided Coverage 
Ailied Fire Lines 
Ocean Marine . 
Inland Marine ia 
Accident and Health . 
\Vorkmen’s Compensation 
Miscellaneous Liability 
Misc. P. D. & Collision 
Auto Liability cs 
Auto Property Damage 
Auto Physical Damage . 
Fidelity 
Surety 
Glass ee . 
Burglary & Theft 
oiler & Machinery . 
All Other 


Nn ta nD ee nin De 


Totals 5,137,529 $5,758,787 


now being sought should improve the results in 1952 
but probably not enough to bring the lines out of the 
Despite a sharp jump in 
this portion of 


red by the end of the year 
auto physical damage loss ratio in 1951, 
the automobile business remained well in the black for 


the vear 


Fidelity and Surety 


Fidelity insurance continued to be profitable with an 


indicated profit margin of about ten points and Surety 
remained well in the black despite a substantial jump in 
loss ratio. Glass insurance is again in the red after only 
two years in the black. 

Complete supporting tables by companies by lines 
with aggregate totals by lines will appear in the 1952 
edition of Best's Aggregates and Averages 


*Under Ratio 
writing to 
P. orl Sarned 


To Premiums WritTTEN 
Comm Other 


Ine'd Acq 


State 
Taxes 


6.0 ai $69,117 
6.3 3 46,022 
6.4 } 
3.9 
79 
0.2 
s.0 
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WHEN GEORGE III heard of the French Alliance 
with the “United States of America,” he ordered Par- 
liament to offer the colonies everything they had ever 
demanded, except independence. Because bribes were 


purchasing but such as I am, the king of Great 


Britain, with all his wealth, is not rich enough to 
buy me.” 
v 


¥ ¥ 





widely used in those days, Parliament courted General Our sincere endeavor to adhere to the principles of 


Joseph Reed, aide-de-camp to Washington, with a large 
sum of money to influence Congress to accept Britain’s 
suggestion. General Reed answered, “I am not worth 
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democracy, which are exemplified in the American 
Agency System, has gained the respect and confidence 





of the agents of America. These are cherished assets. 
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HILE exact 

not available, reliable esti- 

mates indicate that in 1929 
and the early ‘30s the properties 
covered for fire had an insured value 
of about $65 billion. At the time the 
war ended this figure was over $100 
billion and as a result of the post- 
war inflation the figure is now well 
over $200 billion. This increase in 
the value of risks underwritten of 
about three times correlates to the 
Department of Commerce statistics 
on the sales of all industries which 
were about $138 billion in 1929 and 
over $420 billion in 1950, again a 
three-fold increase. 


figures are 


New Construction 


\nother fact supporting the esti- 
the increase in fire risks 
underwritten is the Department of 
Commerce figure on the value of 
new construction, public and private, 
and maintenance and repairs. Dur- 
ing the five year period 1946-1950 
the total about $150 
billion. 

The industry basically sells only 
one product, protection. The insur- 
ance contract provides the vital pro- 
tection for the values created by the 
vent:res of a free economy. It there- 
fore provides an important pillar of 
support to all business. The share- 
holders of Monsanto Chemical Com- 


mate of 


value was 


pany scarcely noted in their annual 
report the tremendous loss suffered 
by that company as a result of the 
Texas City disaster. The protection 
of the insurance contract provided 
the funds to rebuild, and the use and 
occupancy cover restored the normal 
operating profit that otherwise would 
have been lost. 

Since insurance is so intimately 
connected with our individual lives 
and with every venture in our eco 
nomic life and progress, it follows 
that the property insurance industry 
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must grow in direct proportion to 
the growth of insurable values and 
the increase in population. A quick 
reference will illustrate this point. 
In the ten years between 1950 and 
1960 we will have an increase in 
population of children between the 
ages of 5 and 14 of between ten and 
eleven million. We are going to have 
to provide in our elementary school 
system for this added population. 
Immediately afterward these larger 
numbers of children are going to be 
moving into the high school systems, 
ultimately into college and finally 
into family formations. 

At the other end of the life cycle 
we are all going to live longer. 
Stock investors like Johnson & John- 
son because of the high birth rate 
and increased sales of baby powder ; 
they like the drug shares because 
of the magic things they do to make 
people healthier and live longer. 
Similarly as more babies are born, 
more schools have to be built, more 
family units are formed and people 
live longer, more and longer insur- 
ance protection will be needed than 
ever before 


A Steady Growth 


If we can assume that the funda- 
mentals of the past will prevail in 
the future, we can assume that the 
insurance industry is certain to enjoy 
a steady if not dynamic long-term 
growth, contributed to in part by 
the increase in population and the 
great increase of insurable values to 
be expected in the future. Personally 
I am optimistic as respects the long 
term trend. Our standard of living 
will show steady improvement as a 
result of the technological advances 
that are constantly occurring and at 


an accelerated rate in every field of 
endeavor. 

Another important fundamental 
is that the industry itself is con- 
stantly developing new and 
proved forms of insurance coverage. 
In this connection we are approach- 
ing the end of the time when we 
can discuss the outlook for the 
industry along the lines of fire com- 
panies and casualty companies. As 
recently as 1946 the segregation was 
almost complete, but since that time 
legislation has been passed in all 
the states except Arizona and Ohio 
permitting one company to write all 
lines of business on a full multiple 
line basis. It is in this fact that we 
have another of the most funda- 
mentally important considerations 
bearing upon the outlook for the 
industry. Extreme changes will not 
occur overnight, since it will take 
time to effect the transition, but it 
is going on all the time. 


im- 


Multiple Line Operation 


Each fire company or casualty 
company can now become a fire-and- 
casualty, or so-called multiple line 
company and write all kinds of 
insurance each could write before 
The industry is constantly adjusting 
itself internally, fitting existing types 
of policies to the multiple line pro 
gram, and is continually conducting 
research for the development of new 
policies which are not limited by the 
compartments of fire and casualty. 
The so-called multiple peril package 
policies provide indemnity against 
any combination of insurable perils 
for which research supports the fact 
that there is a market, regardless of 
whether these perils are now in a 
group labelled “fire,” “casualty” or 
“inland marine.” Ultimately house- 
holders should be able to buy one 
policy at a single premium which 
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The 
elephant 


that 


forgot! 


In Burma, an American construction 
company was building a bridge. And 
among the hired help was an ele- 
phant! 

His job was to haul mighty gir- 
ders to the river’s edge. 

But one day the absent-minded 
pachyderm forgot when to stop. 


He carried his burden onto the 
half-built bridge instead. And in one 
minute flat, 10,000 pounds of ele- 
phant sent the uncompleted bridge 
crashing into the water! 


This jumbo-sized catastrophe 
could have cost that American firm 
thousands of dollars. But every cent 
was recovered — through American 
insurance! 

This foreign risk was handled by 
a broker right here in the United 
States, working through the facil- 
ities of American International Un- 
derwriters. 


AIU is the reason why so many 
U.S. brokers and agents are handling 
foreign risks today. They're adding 
new profits...making present ac- 
counts “competition proof”... and 
opening doors to new accounts in 
the booming foreign risk field. 


AIU is equipped to handle all kinds 
of insurance overseas. Complete 
American coverage, in any country 
where American people or enter- 
prises go, can be planned for your 
client. AIU writes policies in famil- 
iar American terms, taking into 
consideration the laws, customs, and 
insurance peculiarities of any na- 
tion on the map. 

Claims are paid on the spot, any- 
where in the world, in any currency 
premiums are paid in — including 
U.S. dollars. 


You don’t have to be an expert to 
handle foreign risks. Take it to AIU 
— and AIU is your expert! 

For full information and litera- 
ture, write AIU, Dept. B, 102 Maiden 
Lane, New York 5, N. Y. 
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GENTLEMEN, HAVE YOU THOUGHT ) ~ 
OF TRYING OLD FASHIONED 


COURTESY? 


~ ToT 








Courtesy costs nothing—yet can go a long way towards saving tempers—and lives. The 
FOUNDED IN 1819, the Aetna 
Insurance Company takes its name 
the car ahead, and refrains from cutting in and out of traffic. He stops at stop signs and from the famous volcano, which 
“though surrounded by flame and 
smoke is itself never consumed.” 
brief, he treats other drivers as friends and behaves like a gentleman at all times From that day to this—through 
wars, conflagrations and depres- 
sions—no policyholder has ever 
FETNA INSURANCE GROUP suffered loss because of failure of 
‘ an Aetna Company to meet its 
AETNA INSURANCE COMPANY + THE WORLD FIRE AND MARINE INSURANCE CO. obligations. 
THE CENTURY INDEMNITY COMPANY + STANDARD INSURANCE CO. OF N. Y 
HARTFORD, CONNECTICUT 


courteous driver stays on his side of the road, drives at a safe speed at a safe distance behind 


doesn't try to beat traffic lights. At night, he dims his lights in passing oncoming cars. In 








This advertisement also appears —in color —in TIME, NEWSWEEK, PATHFINDER, > 
U. S$: NEWS ond WORLD REPORT. Clinton L. Allen, President THINK FIRST OF THE AETNA 

















HE entire field of excess 

liability is affected by our 

inflationary economy but the 
limitation of space precludes such 
‘latitude for this discussion. Hav- 
ing this in mind I shall direct my 
discussion to a non-technical con- 
sideration of excess automobile bod- 
ily injury liability. 

Our rate making procedure has 
been to establish standard limits or 
manual rates by classifications based 
on standard limits data and to in- 
crease these by factors to produce 
the excess premium for any desired 
limit of liability. Under such a 
method the premium for excess 
limits follows directly the premium 
for standard limits and a revised 
standard limits rate level is reflected 
immediately in the excess premium. 
For many years this provided a 
stable basis of excess limits pre- 
miums and probably would have 
continued to do so with minor ad- 
justments in the excess limits tables 
in a reasonably stable economy. 
However, under actual conditions 
this proved not to be the case and 
a prophetic small trouble cloud soon 
developed into ominous thunder- 
heads. 


Recent Background 


By 1951 the excess problem had 
become acute and re-insurers ex- 
periencing unfavorable loss ratios 
passed their loss information along 
to the primary carriers to explain 
the necessity for increased rates for 
re-insurance and for requiring large 
retentions by the primary insurers. 
Many primary companies writing 
automobile liability were faced with 
having their primary limits pre- 
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mijams penalized by their re-insur- 
ance fees. Some uncertainty de- 
veloped as to whose responsibility it 
was to obtain rate increases since 
the re-insurers are not subject to 
state regulation and the primary in- 
surers not only are, but are also 
subject to the unregulated rates im- 
posed by the re-insurers. By this 
time the States of Texas and Okla- 
homa were well along with their re- 
spective state studies of automobile 
excess limits loss ratios by limits 
groups for private passenger, com- 
mercial, long haul and public auto- 
mobiles separately. 

In the first part of this year the 
National Bureau of Casualty Un- 
derwriters and the Mutual Insur- 
ance Rating Bureau made filings 
with the several states for increasing 
the excess limits tables based upon 
excess loss ratios for policy years 
1946 through 1950 developed to an 
ultimate basis from a_ thirty-six 
month development by means of a 
factor of 1.10 obtained from the 
combined loss development data of 
three large re-insurers for accident 
years 1945 through 1950 thus de- 
veloping the excess loss ratios to 
the equivalent of seventy-eight 
months from the average date of 
accident. Those data indicated the 
need for increases in the excess 
tables. What was the response of 
the state supervisory bodies to these 
filings dated January 4, 1952? They 
became effective in thirty-seven ju- 
risdictions on February 4. Now in- 
creased limits tables are in effect 
in nearly all jurisdictions includirig 
the District of Columbia and Alaska. 


The Bureau filings which in- 
creased the excess limits tables for 
private passenger automobiles ap- 
proximately 36%, commercial ap- 
proximately 70% and long haul 
truckmen about 13% were subse- 
quently adopted by most independent 
insurers by their filing of the same 
revised tables. The independent 
Texas study made by the State of 
Texas revealed similar indications 
as the data reviewed and submitted 
by the Bureaus on a national basis 
and resulted in a revised Texas pro- 
gram representing approximately 
100% increase and the introduction 
of additive amounts of dollars which 
seemed to be necessary to obtain 
sufficient premiums in that state and 
distribute them equitably as between 
the low and high rated classes of 
automobiles. Likewise the independ- 
ent Oklahoma study based on spe- 
cial detailed Oklahoma data for cal- 
endar years 1947 through 1950 indi- 
cated increases of 100% or more. 
Although there was a variation in 
the indicated increases between the 
national figures and the Oklahoma 
figures they both followed the same 
upward trend at about the same ratio 
of acceleration. 


Relief When Needed 


I think the speed with which the 
national introduction of revised ex- 
cess limits tables was ‘accomplished 
under state rate regulation is un- 
mistakable evidence of the sincerity 
of the states to grant quick relief 
when such need is demonstrated. 

There is probably no one suffi- 
ciently optimistic to declare the ques- 
tion settled and closed. Truly, the 


Continued on the next page) 


21 





: 
i 
; 
| 


_ 


Excess—Continued 


future in this field is to say the least 
“iffy,” not the least “if” of which is 
the future course of inflation. If we 
were pumping a liquid at a given 
rate into a tank of known capacity, 
it would be a mere matter of simple 
arithmetic to determine how long 
and how much we would have to 
pump in order to fill it to a given 
level. If the tank had outlets which 
were discharging at the same time, 
the problem would be more compli- 
cated. If, however, the rate of flow 
of each of the outlets were increas- 
ing at an accelerated rate we would 
have an engineering problem in 
hydromechanics. If in addition to 
these complications our tank itself 
were expanding at an uncertain rate, 
we would then be dealing with a 
problem similar to excess liability 
rate-making where actually we are 
trying to determine at what rate and 
how many dollars we will have to 
put into excess premiums to main- 
tain the pre-determined level or per- 
missible excess loss ratio. 

Let’s look at some actual compli- 
cations. In my home town, Balti- 
more, within the past year a judg- 
ment of $200,000 was awarded to 
a passenger injured in a taxicab ac- 
cident. The limit of insurance was 
$25,000. In a recent New York City 
case, plaintiff claimed $25,000 dam- 
ages for bodily injury in an accident 
so slight it involved no property 


Mirae eater 


AMERICAN TITLE AND INSURANCE COMPANY 
EQUITY GENERAL 


damage at all. He was awarded 
$45,000 in a directed verdict—limit 
of insurance $25,000. A South Caro- 
lina jury awarded $85,000—insur- 
ance limit $5,000. In California 
there was a verdict of $110,000 with 
insurance of $25,000. In Ohio in a 
judgment for $100,000 there was 
insurance for $50,000. Why con- 
tinue to cite cases. The point is, 
they are concrete examples of recent 
judgments on the present inflated 
level representing an average in- 
crease of paid claim costs for auto- 
mobile bodily injury of about 70% 
over 1941 and increased excess losses 
to a much greater extent. Note, too, 
that none was fully insured. 

Some idea in addition to a review 
of specific cases is gained from the 
experience the primary carriers have 
had with re-insurers who have found 
it necessary to increase their charges 
for excess. According to many pri- 
mary underwriters interviewed, in- 
creases in fre-insurance premiums 
have been imposed upon them by 
their re-insurers doubling the cost 
or requiring a percentage of the 
standard premium. Some very large 
companies are now paying the same 
re-insurance premiums for cover- 
age in excess of $100,000 per acci- 
dent as they previously paid for ex- 
cess of $50,000 per accident. 

Now, with respect to the matter 
of volume which for total limits 
automobile bodily injury and prop- 
erty damage liability amounted to 


INSURANCE CO. 


and the 
BALOISE FIRE INSURANCE COMPANY LTD 


approximately one billion, six hun- 
dred million dollars in premiums for 
the calendar year 1951. The tremen- 
dous increase undoubtedly derives 
from these principal sources: 

1. The increased number, of auto- 
mobiles in use today. 

2. A high percentage increase in the 
number of automobiles insured, due 
to the enactment of automobile 
Financial Responsibility Laws, and 
amending of old laws to the security 
type. 

3. The increased number of auto- 
mobiles insured for limits in excess 
of standard $5,000 per person and 
$10,000 per accident which repre- 
sents about 70% of the premiums. 
4. Basic limits rate increases. 

Of these it is probable that num- 
bers one and two produced the great- 
est increase since we understand 
there has been an average increase 
of only 36% in automobile liability 
insurance rates since 1939 and the 
1951 increases are not yet reflected. 
On the other hand, the country wide 
ratio of total limits premiums to 
standard limits premiums for pri- 
vate passenger automobiles remains 
fairly constant at around 11%, de- 
spite the tremendous influx of busi- 
ness not previously insured, a pre- 
ponderance of which according to 
primary insurers is originally written 
at standard limits. While this is not 
proof, it is strong evidence of a lusty 
growth of excess coverage. Add to 
this, if you will, the collective opin- 
ion of primary underwriters inter- 
viewed, that a large percentage of 
the new business being written as 
the result of Financial Responsibility 
Laws is being renewed not for stand- 
ard limits but for excess 


Leveling of Income 


According to a well documented 
article by Will Lissner appearing 
in the New York Times on March 
4 there has been a pronounced level- 
ing in the distribution of the national 
income, marked particularly by a 
substantial rise in incomes of fam- 
ilies at the lower end of the economic 
There are fewer real poor 

more in modest circum- 
stances and a marked increase in the 
proportion of families in the pros- 
perous $5,000 to $10,000 per year 
income group. 


scale. 


people, 


Declines in income 
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are chiefly among the few extremely 
rich, due to the lowering of invest- 
ment returns. There is every indi- 
cation we must provide a much 
greater excess market in the future 
if the public demand is to be met. 

As was noted in the previous ex- 
amples of specific settlements, they 
were only partly insured and, of 
course, in considering this problem 
statistically it is only the insured 
losses which are recorded. It is no 
secret that the insured limits of lia- 
bility, to a large extent determine 
claim settlements especially in the 
private passenger car field despite 
judgments in many cases in excess 
of insurance. It is a reasonable con- 
clusion, therefore, that as many more 
people carry excess limits and as 
more people increase their limits of 
liability under their automobile in- 
surance policies the average bodily 
injury claim cost will increase and 
in disproportionate ratio will the 
excess limits insured losses increase 
Add to this the difficulty of deter- 
mining true excess limits loss ratios 
in sufficient time to avoid violent 
swings in a period of rapidly chang- 
ing national economy because of the 
slow development of excess bodily 
injury claims and the relative low 
frequency of excess losses as com- 
pared with standard losses and we 
have somewhat the picture confront- 
ing us with respect to providing this 
coverage and determining proper 
rates for it. 


What to Do 


Of necessity, we must establish 


rates in this field of several un- 
knowns and many variables. Re- 
member, too, that although we are 
thinking in terms of excess limits 
liability, the excess premium is part 
of the total premium to be charged 
by the primary insurers and as such 
is subject to regulation under the 
various state rate regulatory laws 
whereas the premiums charged by 
the re-insurers are not subject to 
regulation by the states. These laws 
generally provide that rates shall 
not be inadequate, unreasonable nor 
unfairly discriminatory. Therefore, 
when the states are confronted with 
a filing for excess liability rates, they 
believe generally that it does not 
suffice to merely review general 
statements of large judgments in 
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excess of basic limits or high settle- 
ments due to inflation. Also, while 
the increased cost of excess re-in- 
surance to the primary carriers is 
for them a very real problem, never- 
theless it does not offer anything 
very tangible or concrete to the 
supervisory authorities in support of 
general excess rate increases. The 
supervisory bodies believe that the 
primary insurers should present 
statistical data properly supported 
in accordance with recognized actu- 
arial principles based on premium 
income under present increased 
limits tables as related to the excess 
losses under such coverages in sup- 
port of any request for higher in- 
creased limits tables. 

Some of the supervisory bodies 
have actually expressed the opinion 
that such complete statistics should 
be kept that even excess rates could 
be determined without the use of 
judgment. On the other hand, some 
representatives of the insurance in- 
dustry contend that the problem 
should be solved by judgment alone 
and that especially in this field there 


HIGHER THAN <¢ 


AMERCIAL STANDARD 


should be anywhere from no statisti- 
cal support to a very minimum. Cer- 
tainly while we must have some basis 
in fact for excess limits tables and 
while such facts must be related in 
such manner as to be of evidential 
value for rate making, there are so 
many variables that the final factors 
must be the product*of fact and 
judgment. 

There is no certainty that the na 
tional economy is stabilized at the 
present level, or that the present av 
erage annual rate of depreciation of 
the dollar will remain constant. We 
do not know from experience data 
much bodily injury 
losses will be affected by increasing 
numbers of new customers for ex 
cess limits nor by the increase of 
increased limits carried previously 
No doubt, in New York State where 
the statutory limit under the Finan 
cial Responsibility Act has been in 
creased to $10,000 per person and 
$20,000 per accident, the standard 
limits policy is as dead as the pro 
verbial dodo bird. It will be inter- 


how excess 


(Continued on the next page) 


23 








Excess—Continued 


esting to watch the effect of this on 
the average bodily injury loss in 
New York State. 


Cooperation 
The problem of supplying today’s 
unprecedented 
liability is one to be solved not by 


demand for excess 


industry versus supervisory officials 
but in cooperation. Private enter- 
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prise cannot provide this market at 
a loss nor is it the desire of the sup- 
ervisory authorities that it do so. 
Neither is it the intention of the 
authorities that the in- 
dustry should provide the market 
without a reasonable profit, but 
again each state has rate regulatory 
statutes and the departments are 
responsible for determining that ex- 
cess limits premiums charged by the 
primary carriers meet the statutory 
requirements, The departments are 
actually in the position of retailers 
for when they buy a filing they must 
be in a position to sell it to the gen- 


supervise Ty 


- eral public. While most of them are 


cognizant of the necessity of the 
use of judgment in arriving at final 
excess factors they nevertheless feel 
that such judgment must have its 
foundation in fact and in summar- 
izing it would seem necessary that: 


1. The total limits direct earned 
country wide premiums must be 
sufficient to pay all of the losses and 
the expenses including a reasonable 
profit regardless of the cessions of 
the primary insurers to the re-in- 
surers and the distribution of losses 
between them. 

2. The primary carriers must report 
statistically on the excess as well 
as the standard portion of the cover- 
age so that statistical data will be 
readily available to obviate special 
calls or reduce them to a minimum. 
3. The use of judgment be accepted 
as a standard part of the excess rate 
making procedure to the extent that 
it produces conclusions which logi- 
cally interpret pertinent evidence. 
4. All other relevant economic and 
practical aspects be taken into con- 
sideration to the extent to which 
they can be evaluated in terms of 
excess rates. 

5. Excess limits tables be stable but 
that they be revised to reflect reduc- 
tions when indicated, as well as in- 
creases. 


If companies filing independently 
find the excess premiums developed 
by the application of the Bureau 
excess limits factors are inadequate 
because their standard limits rates 
are less than those of the Bureaus 
or for other reasons, it should not 
be too difficult for them to obtain 
adjustments in excess limits factors 
upon a showing of the facts relating 
to their respective problems 


If we have the cooperation of 
primary insurers in such a program, 
we should be in a position to provide 
sound and adequate facilities for 
excess automobile liability insurance 
even under economic and legal con- 
ditions which are conducive to higher 
limits being sought not by the rela- 
tively few of the old clientele but by 
the masses who need and must have 
this coverage in the future. 


O. L. & T. RATE CHANGES 


B: JDILY injury liability rates for 
a large number of important 
owners’, landlords’ and tenants’ clas- 
sifications have been increased effec- 
tive June 30, 1952 in an additional 
five jurisdictions by the National Bu- 
reau of Casualty Underwriters. The 
classifications affected are those 
rated on an area and frontage basis, 
including hotels, churches, 
hospitals, clubs, restaurants, apart- 


stores, 


ments and tenements, boarding or 
rooming houses and mercantile and 
The average per- 
centage increase is as_ follows: 
Alaska 29.1%; Georgia 42.4%; 
Maryland 50.0%; Michigan 33.3% 
and Washington 29.1%. 


office buildings. 


LARGEST BOND 


HAT may be the largest blan 

ket bond ever written to cover 
the faithful performance of duty by 
public employees was recently exe 
cuted for the City of Philadelphia 
with the Hartford Accident and In- 
demnity Company as the originating 
carrier and the Aetna Casualty and 
Surety Company and the Standard 
Accident Insurance Company as co 
sureties. 

Effective June 7, 1952, the bond 
has a penalty of $700,000 and covers 
approximately 25,000 Philadelphia 
municipal employees, with the ex 
ception of department heads and 
elected officials. Annual premium 
will amount to approximately $58,- 
800, or at the city’s option the bond 
may be switched to a term basis, in 
which event the bond will run to 
January 7, 1956, and the cost will 
become $175,000. It is believed that 
from the standpoint of the number 
of city employees covered and pre 
mium cost, the bond is the largest 
of its kind ever issued. 
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UMULATIT 


IDELITY are now 
usually continuous 
obligations and they remain in 
force until cancelled. The practice 
of issuing annual fidelity bonds was 
the method followed in the early days 
of corporate suretyship. This method 
is now seldom followed as fidelity 
bonds provide coverage against con- 


bonds 
issued as 


cealed losses and, by the terms of the 
bond, must be 
within a specified time after cancella- 
tion. Annual bonds terminate auto- 
matically, but continuous bonds un- 
less cancelled cover the employee 
indefinitely, terminating, however, 
on death, resignation or discharge. 
The indefinite or continuous form of 
bond seems better to fill the needs of 
most insureds and has practically 
taken the place of annual bonds. 


losses disec yvered 


Broad Coverage 


in furtherance of their belief in 
the advantages of continuity of cov- 
erage, surety companies, whenever 
they issue a fidelity bond in place of 
their bond or the bond of another 
company, attach to the bond a rider 
the purpose of which is to permit the 
insured to claim losses which oc- 
curred under the prior bond but 
which were not discovered until the 
time for discovery of loss under the 
prior bond has expired. Clauses 
have been inserted in fidelity bonds 
which provide that in the event of 
an excess loss the insured is entitled 
to all salvage until the full amount 
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of its loss is recovered. The insuring 
practically all fidelity 
forms have been broadened far be- 
yond acts of larceny and embezzle- 
ment and include any dishonest act. 
It does not take much imagination to 
visualize the unique types of loss 
thereby embraced within the cover- 
age. The area of liability was, 
however, further broadened by the 
introduction of blanket fidelity bonds. 
These bonds cover in blanket amount 
every conceivable kind of dishonest 
act perpetrated by employees known 
or unknown. Bonds so prepared 
relieve the employer of the puzzling 
task of selecting those employees to 
be bonded and of determining the 
appropriate amount of coverage for 
each employee. There is a definite 
trend toward all-risk coverage as a 
study of fidelity blanket bonds will 
readily disclose. The degree to which 
the coverage in these forms has been 
extended in recent years is amazing. 

A fidelity bond, in the method of 
issuance and the practice followed in 
computing the premium, resembles a 
life insurance policy insofar as life 
insurance is not a contract for a 
single year with the privilege of 
renewal from year to year by paying 
an annual premium but it is an entire 
contract of insurance for life. Each 
premium, the first and subsequent 
premiums, is part consideration for 
the entire risk. Most other types of 
insurance policies are issued for a 
definite period of time. Automobile 
insurance policies are usually issued 


clauses of 


UNETY BUND 


annually and other 
forms of insurance may be issued on 
a three or five year Once a 
surety company has determined that 
its principal is worthy of its con 
fidence and elects to issue the bond, 
its fate to that extent is sealed except 
for the right of cancellation for 
future liability. When other forms 
of insurance are involved, payment 
of the premium is an important 
factor. If the premium is not paid 
the company has a valid reason for 
cancellation and failure 
to pay the renewal premium is a 
good defense against the payment 
of a claim. But the non-payment of 
the premium seldom affects the 
liability of the surety on a bond. 


whereas fire 


basis. 


sometimes 


Undiscovered Losses 


When an insurance contract ex- 
pires or is cancelled, the rights of 
the parties are established and the 
company may consider its obligation 
at an end, except for unreported 
losses. The time within which to 
discover and report surety losses 
may last for one, two or three years, 
so that a surety is obliged to set aside 
a reserve for undiscovered losses out 
of its funds and maintain at con- 
siderable expense cancelled records 
for many years. Naturally, any 
limitations tending to defeat the pur- 
pose of a fidelity bond like any other 
insurance contract will not be given 
effect by the courts unless clearly 

(Continued 


on the next page) 
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Surety Bonds—Continued 

and fully expressed, as ambiguities 
in phraseology are invariably re- 
solved against the insurer 
the courts usually pursue a liberal 


Hence, 
view when called upon to interpret 
vague insurance 
contract 


provisions of an 

rhe companies are opposed 
to adding to their burdens by assum- 
ing cumulative liability, and they 
effort to 
of all fidelity 
bonds so as to remove any semblance 


have made a determined 


clarify the language 


of ambiguity and thereby relieve the 
courts of the problem of construing 
a vayvue instrument 

It has 
insured may 


that an 
obtain annual coverage 
by securing its fidelity bond from a 
different But 
surety companies shy away from the 


been suggested 


company each year. 


business of an insured which en- 
deavors to obtain cumulative cover- 
age through switching its bond in 
this manner 

Under the present method of 
bonding, that is, the use of the con- 
tinuous form of bond, hundreds of 
millions of dollars of 
been paid by surety companies under 
fidelity bonds, It is, therefore, a 
tried and practical method and 
affords business liberal protection 
dishonesty 
ployees and others. It is a 
known fact that there are many types 
of loss which cumulative liability 
would not help. For example, under 


have 


losses 


against losses by em- 


well- 


a $5,000 bond which was continued 
for five consecutive loss of 
$20,000 occurred 


the years covered by the bond. 


years, 
one of 


rhe 


solely in 


insured in such a situation, even if a 
new bond had been issued annually, 
could not be fully and entirely com- 
pensated. Other examples are those 
cases where the bond has been in 
force a long time and some employee 
has been hiding his defalcations by 
manipulating the records in such a 
manner as to cover up the dates on 
which the defalcations occurred. It 
is incumbent upon the insured to 
prove the and it 
when the loss occurred in order that 


loss must show 


the loss may be assessed against the 
bond in force at the time 


Advantages of Continuity 


At this point it might be advisable 
to consider what are regarded by the 
surety companies as the advantages 
of continuity of coverage. They 
the surety should 
liable throughout the entire period 
of employment so that the insured 
need not prove that the loss took 
place in any particular year so long 
as it can be established that it was 
within the time the bond 
effect. In many instances 
tions spread over a number of years 
and it is generally difficult to deter- 
mine exactly when each defalcation 
occurred. In such a situation, con- 
tinuity of 
advantage to the insured. The com- 


believe remain 


was in 
defalca- 


coverage is of material 
panies also believe that since one of 
the unique features about fidelity 
is that the discovery of the 
loss is seldom immediate the insured 
should have a liberal period of time 
for discovery of Continuous 


losses 


loss. 


bonds contain no clause by which the 
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obligation is avoided or suspended 
by the failure of the insured to pay 
an annual premium. No affirmative 
action of either party to the contract 
is necessary to keep it in force, and 
there is no risk of lapse of coverage. 
They also believe that some of the 
disadvantages of annual bonds are 
Risk of failure by the insured to 
have the bond rewritten; 
continuity of protection; 

expenses of handling, and that this 


loss of 


increased 


coverage is not an advan 
substitute for 
further believe that 


type of 
tageous adequate 
coverage. They 
when an employer obtains annual 
bonds he is apt to relax in the super 
vision of his employees 

It has contended 
insured would not pay an 
premium without any compensatory 
return if a loss equal to or in excess 
of the amount of the bond had in 
fact occurred during the first or 
second year of the contract without 
being discovered, as the insured is 
placed in the position of continuing 
to pay premiums in subsequent years 
without any possibility of receiving 
some benefit. On the other hand, no 
surety company would 
continue its bond in force if it knew 
or even suspected that an employee 
had already stolen. It has been 
suggested that surety companies 
should give cumulative liability in 
exchange for an annual premium 
and continue to give all other liberal 
provisions which are contained in 
fidelity bonds. That they earnestly 
believe is a risk they cannot assume 
at current rates. 

Suretyship is a hazardous busi- 
ness, much fact than 
most people realize. If those en 
gaged in the writing of such risks 
are to and 
prosper they must avoid over-ex- 

It is not likely 
would execute a 


that an 
annual 


been 


agree to 


more so in 


continue in business 
posure on any risk 
that any company 
new bond each year and pyramid 
its liability for a number of years 
unless the bonds contained provision 
which limited the time for the 
discovery of loss after cancellation 


Adequate Limits 


Purchasers of fire insurance are 
usually warned to insure in an 
amount comparable to the value of 
the property. A 
generally issued each year or for a 


new pt licy 1s 
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period up to five years. At the time 
of purchase the property may have 
cost $10,000 and be insured in the 
same amount. Ten years later the 
property may be actually worth 
$50,000. If the property is destroyed 
by fire at the time when its value 
greatly exceeds the amount of the 
policy the insured must bear the 
burden of under-insurance. Surety 
companies have never required their 
insureds to fix the fidelity protection 
in line with the possible exposure 
based upon values, but they may and 
do urge that their insureds purchase 
and pay for protection reasonably 
proportionate to the amount suscep- 
tible to misappropriation before dis- 
covery. If this formula were 
followed there would be no occasion 
for an insured to endeavor to invoke 
cumulative liability, especially since 
the companies, through their agents, 
endeavor to impress upon their 
insureds the value of purchasing an 
adequate amount of coverage. Sev- 
eral groups of buyers of insurance 
have compiled tables of suggested 
minimum amounts and other steps 
have been taken to show how 
portant it is to purchase sufficient 
coverage. Through educational pro- 
grams constant efforts are being 
made by the surety companies to 
explain why annual bonds seldom 
save an insured from excess loss if 
the penal amount of the bond is 
proportionately small. 


im- 


Lack of Understanding 


Such defects, imperfections or 1n- 
consistencies as may be alleged 
against surety companies with re- 
spect to the basis upon which surety 
bonds are customarily issued are 
largely due to lack of understanding 
of the many attending problems con 
fronting the issuance of fidelity cov- 
erage. Basically, the actual exposure 
on a fidelity bond is the estimated 
sum which an unfaithful employee 
might successfully steal under the 
conditions presented by the particu- 
lar risk, whether the thefts occur in 
one day or over a period of five years 
before discovery. The insured by 
reason of his intimate knowledge of 
the conditions surrounding the risk 
is the one who with the assistance 
of a qualified agent or broker is best 
qualified to appraise and determine 
his maximum exposure and the 
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speed with which loss may be de- 
tected. Adequate coverage at all 
times is of course the primary ob 
jective, and an employee who can 
successfully steal a large sum over 
five years is apt to be able to steal 
an equally large sum in any one 
year. Furthermore, to avoid detec 
tion defaulters generally cover up 
earlier thefts from larger amounts 
stolen at later dates. When finally 
discovered all of the loss often ap 
pears to have occurred within a com- 
paratively recent period. In such in- 
stances an annual bond is of far less 
value than a continuous bond in a 
reasonable substantial amount since 
the insured is not faced with the bur 
den of allocating the loss except 
to show it occurred within the pe- 
riod covered by the bond 

It has been contended in several 
cases which have been before the 
courts that there is a failure of con- 
sideration for the payment of re- 
newal premiums where the bond is 
continuous in form. A continuous 
bond in force, for instance, for a 


period of ten years not only affords 
protection throughout the ten years 
for current losses but also it is by 
virtue of that tenth payment that the 
protection against long concealed 
losses is kept alive 


Superseded Suretyship 


In order that the insured may not 
be penalized through operation of 
the discovery provision 
changes its bond from one company 
to another or the bond is cancelled 
and replaced by a bond issued by 
the same company, a superseded 
suretyship rider is attached to the 
new bond—and more recently this 
feature has been incorporated in the 
bond itself. This superseded surety- 
ship provision gives continuity of 
coverage so that losses which oc 
curred under the prior bond and 
which not discovered within 
the discovery period of the prior 
bond are assumed by the new bond. 
Although this provision provides 
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Insurance Conference, American Management Ass'n 


FINANCE 


JOSEPH W. OLIVER 
Assistant to the President 
Pittsburgh Consolidation Coal Co. 


N THE remarks which follow I 

am talking about only those con- 
cerns whose insurance is admin- 
istered by some individual not as- 
sociated with the finance depart- 
ment or which boast a department 
whose sole job is insurance adminis- 
tration. Any great degree of har- 
mony in any line of endeavor can 
be attained only through a thorough 
knowledge and understanding of 
what the other fellow wants and 
needs. There are many ways in 
which such understanding can be 
encouraged. However, I shall dis- 
cuss here only four examples. These 
are: 
1. Determination of the hazards and 
exposures to be insured and the 
method of insurance protection de- 
sired. 
2. The amount of insurance re- 
quired for each type of risk. 
3. The preparation of an annual re- 


port by the insurance department 
Continued 


on the next page 
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LESTER D. MILLS, JR., Supervisor, 
Maintenance and Control, 
Manufacturing Refinery Control 
Division, Standard Oil Company of 

io 


BOUT six years ago our manu- 
facturing department was con- 
templating an extensive expan- 
sion of its plant facilities. The 
general engineering division, in ad- 
dition to its work in planning and 
engineering normal plant expan- 
sions, had handled certain activities 
of a day-to-day nature for our 
plants. In order to relieve this divi- 
sion of some of the activities so that 
it might make its personnel available 
for the engineering of the contem- 
plated large new projects, for the 
development of new and improved 
material, equipment and engineering 
standards, and for the technical re- 
view of certain plant requests and 
reports, a maintenance control sec- 
tion was established. The activities 
of this group included the technical 
supervision and coordination of en- 
gineering inspection, maintenance 
methods and scheduling, the process 
(Continued on 


page 48) 


LEGAL 


CHARLES J. FELLRATH 
Associate Counsel 
Ford Motor Company 


HE lawyer has always been an 

important factor in insurance, 
because the very basis of the insur 
ance business is the contract itself 
In discussing the complementary 
nature of the work of the insurance 
and law departments, I should like 
to use four broad headings as a 
framework: Contractural 
ships of the company; coverage ot 
the company’s own property ; claims 
and liabilities; and group insurance 
and retirement 
the 
dependence. 


relation 


These, in my opin 
ion, are main areas of inter 

Under contractural relationships, 
we know that agreements covering 
real or 
personal property, or services, the 
leasing of property to or from others 
and all such legal instruments create, 


increase or diminish risks with re 


the purchase or sale of 


spect to the company’s own proper 
ties and its liabilities to others. So 
any such instruments drafted by or 


submitted to the law department for 
(Continued on page 88 
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Finance—Continued 

4. Collaboration of the insurance 
and finance departments on loss ad- 
justments. 

It seems to me that there are two 
main insurance policy 
about which the finance department 
should feel obligated to consult with 
the insurance department, and on 
which agreement between the two is 


phases of 


almost essential. 


What is to be Covered 


In determining what hazards and 
exposures are to be insured and the 
amount of total coverage, the finan- 
cial resources of the company are 
directly involved. A thoughful, con- 
sidered joint approach to coverage 
the insurance adminis 
trator the finance officer is 
highly desired. We should select or 
reject coverages with our eyes open. 


selection by 
and 


here are, of course, three alterna- 
tives available with regard to any 
particular type of coverage: First, 
outside insurance can be purchased ; 
second, the risk can be self-insured 
by the company ; and third, the risk 
left completely uninsured. 
A definite policy should be estab- 
lished utilizing one of these three 
methods of handling each type of 
exposure ; the policy once set should 
be rigidly adhered to, and a written 
the should be 


can be 


record of decision 
maintained. 

Having determined with the fi- 
nance department which coverages 
should outside the 
company and which self-insured, the 


be purchased 


insurance needs advice 
from the finance department as to 
what amount of each type of cover- 


Generally, the fi- 


manager 


age is required 
nancial officer is principally inter- 
ested in company 
against the catastrophic loss. He, 
therefore, can suggest to the insur- 
manager the application of 
the various 
ages, and these deductibles may vary 


protecting his 


ance 
deductibles for cover 
in amount depending on the cover- 
age involved. The judicious use of 
deductibles can be advantageous in 
first, valuable time is not 
wasted in handling small losses with 
the insurance company ; and second, 
a surprisingly large saving in pre 
mium cost may be effected 

To adequately protect the com- 


two wavs: 
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pany against the catastrophic loss, 
the establishment of top limits for 
the various types of coverage must 
be worked out jointly by the insur- 
ance administrator and the financial 
officer. 

There are two distinct types of 
coverage for which limits should be 
set. The first is the protection for 
the fixed assets of the company, and 
the second is the protection of the 
credit of the company which may be 
affected by embezzlement, public 
liability claims, workmen’s compen- 
sation claims, and other third party 
liability obligations. 

To protect the fixed assets of the 
company, a close working arrange- 
ment is the fi 
nance and insurance departments of 


necessary between 
the concern to periodically check the 
coverage in 
changing insurable values and pro- 
jected plans for plant expansion or 
abandonment. In these t 
rapidly climbing costs, it is impera- 
tive that frequent regular review of 
all fixed asset coverages be main- 


adequacy of view of 


days of 


tained. A clear understanding of the 
difference book 
surable value and replacement value 
is requisite to following whatever 


between value, in- 


policy is decided upon. 

The amount of coverage for third 
party liability claims 
checked less frequently, but should 
be reviewed in the light of recent 
large jury awards in damage actions 
and sizeable embezzlement revela- 
tions, and the very small increase in 
large in- 


needs to be 


premium cost for very 
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creases in limits should be plainly 
pointed out by the insurance man- 
ager. 

Here are some of the things the 
finance department should expect 
from the insurance manager. 


Two Fields of Knowledge 


First, I think one of the most im- 
portant respects in which coordina- 
tion between the two can be im- 
proved is in the preparation by the 
insurance manager of an annual 
report of the activities of his depart- 
ment. This report need not be elab 
orate or lengthy, but should set 
forth not only how the company’s 
assets have been protected and the 
overall cost thereof, but the losses 
incurred, the fire protection and ac- 
cident prevention work which has 
been undertaken during the year 
It will form an excellent basis for 
the important periodic review of the 
insurance program with the finance 
department. 

The second situation in which the 
finance department is dependent 
upon the insurance department 1S 
in the case of loss adjustments. In 
all loss settlements, close working 
relations between the two depart 
ments should be maintained. The 
procedures to be used in those types 
of losses which will require data 
from the finance department (prin 
cipally fire and business interrup- 
tion) could well be planned for in 
advance. For example, the prepara- 
tion of a claim for loss as a result of 
a fire involves establishing the items 
and quantities affected by the fire, 
and the appraisal of them in ac- 
cordance with the terms of the policy 
to establish the amount of loss or 
damage. It isn’t possible to outline 
all of the accounting work to be done 
when a loss occurs, but it will pay 
to study ahead of time the applica- 
tion of the company’s policies unde1 
various loss possibilities and to de- 
cide before a loss has occurred, the 
accounting and operating procedures 
which must be put in operation as 
soon as the loss is suffered. Such 
very important tax 
treatment of loss payments, recon- 
struction requirements and replace- 
ment plans for destroyed property 
can be determined in advance, and 
in this way claim preparation and 
procedure can be clarified greatly. 


questions as 
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1... Saved by- quick-witted, Canctadbor 


Wine William Penn and his secretary James Logan 


were traveling to America in 1699, their ship, according 


to legend, was attacked by pirates. Penn’s principles for- 
bade resistance but Logan successfully defended the vessel. 

As Penn’s confidential adviser, the scholarly Logan 
wielded great influence in Pennsylvania, in time becoming 
governor of the colony and mayor of Philadelphia. His 


home in what is now Germantown was started in 1728 
and was named Stenton after his father’s birthplace in 
Scotland. In his own words, he was obliged to spend 
iir of 
ever- 


much time at home, “being wholly reduced t 
crutches and Sedentary Life by a fall off my fee 
theless, the curtailment of his physical activity enutled him 
to devote himself to writing and to his remarkable library. 
Logan was exceedingly friendly with the Indians who 
used to stay at Stenton for long periods, lining the stair- 


‘ 


case at night or camping in the maple grove. Because of 
his admiration for Logan, Chief Wingohocking proposed 
that they exchange names in the Indian custom. Instead, 
Logan suggested that the chief's name be given to the 
stream that flowed through the property so that “while 
the earth shall endure” it would be called Wingohocking. 
The creek, incidentally, has long since gone underground. 


The Home, through its agents and 
brokers, is America’s leading 
insurance protector of American homes 
and the homes of American industry. 


Owned by the Logan family for many years, Stenton 
was Washington’s headquarters before the battle of Brandy- 
wine. At the battle of Germantown the house fell into British 
hands and was occupied briefly by General Howe. 

Later in 1777 two dragoons arrived in Germantown for 
the purpose of carrying out orders to burn the homes of 
patriots in the neighborhood. While they were in the stable 
gathering straw to start a fire in Stenton, a party of soldiers 
came looking for deserters. Dinah, the Negro caretaker, 
promptly told them that two suspicious men were lurking 
in the barn and despite their indignant protests the two 
dragoons were seized. Seventeen houses had been burned, 
but thanks to Dinah. 

Stenton was saved. 
Now the property of 
the city of Philadel- 
phia and under the 
custody of the Penn- 
sylvania Society of 
The Colonial Dames 
of America, this im- 
portant landmark is 
open to public view. 
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The Bookkeeper Who Turned Bookmaker... and Lost! 


too. He had been gambling with the hospital’s money . . . 


The hospital bookkeeper handled considerable money in 
cash. He was paid $3,000 a year, but he gambled as a bet- not his own. 
tor and bookmaker for many times that amount... and lost. dk oe . . 

Of course, U.S. F. & G. promptly paid the full amount of 


In three years, it was discovered that this trusted book- the bond . . . but the bookkeeper had been covered for 


keeper had padded payrolls and misappropriated contri- only $10,000. The hospital lost $93,425.96. Be sure the 


butions for a grand total of $103,425.96. The hospital lost, coverage is adequate to protect your client’s possible loss. 


Your local agent is constantly ready to serve you. Consult him as you would your 
doctor or lawyer. For the name of your nearest U.S. F. & G. agent, or for claim 
service in an emergency, call Western Union by number and ask for Operator 25. 


S.¥.& G. ~ 


United States Fidelity & Guaranty Company, Baltimore 3, Md. 


Fidelity Insurance Company of Canada, Toronto 











WANT to point out at the very 

beginning of this discussion that 

the opinions expressed herein are 
my own, and do not necessarily rep- 
resent the thinking of the Illinois 
Department, nor of any of the N. A. 
I. C. Committees of which I am a 
member. Furthermore I would like 
to express my indebtedness to two 
outstanding chief examiners who 
have given me permission to quote 
extensively from papers they have 
prepared on somewhat similar sub- 
jects. They are J. Carl Suverkrup 
of Indiana, and Joseph T. Georghe- 
gan of Connecticut. To facilitate the 
preparation of this paper, I have 
made no attempt to indicate excerpts 
taken directly from these papers. 


Four Main Factors 


In my opinion, there are four 
main factors involved in developing 
an harmonious examination: They 
are— 


1. Personnel 

2. Examination procedures 

3. Costs 

4. Company’s attitude toward the 
examination and the examiners 

The most important single factor is 
that of personnel. 


Complete harmony is probably 
not possible, even if the company 
were permitted to pick its own au- 
ditors. The examiners are obligated 
to make a fair, impartial and objec- 
tive review of the company’s opera- 
tions, and the report should be 
limited to a presentation of facts 
determined during the examination. 
Ordinarily, the examiners avoid ex- 
pressing an opinion. If they are to 
perform this work properly they 
cannot pursue harmony for har- 
mony’s sake; in fact, under certain 
circumstances, an inharmonious ex- 
amination may only be the sign of 
a good one. 
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Every one is instinctively on the 
defensive when his work is being 
reviewed—that is only natural. This 
is particularly true when the auditor 
or examiner is associated with. a 
governmental agency; for example, 
the Federal income tax field agents, 
auditors from the Social Security 
Board and state insurance examin- 
ers. Logically, there is no reason for 
this feeling as an insurance exam- 
iner, contrary to the convictions held 
by some, is after all just a fellow 
trying to do his job as best he can. 
And what of the company execu- 
tive? Doesn't he have many of the 
same ambitions, hopes and fears as 
the examiner? Neither has an ex- 
clusive on all the brains in the world 
and neither is a diety whose words 
are infallible and whose actions may 
not be questioned. 

Therefore, it seems that funda- 
mentally harmony in Zone examina- 
tions boils down to the old problem 
of human relations or getting along 
with our neighbor. Harmony, it 
seems to me, may best be attained 
when both the examiners and the 
company understand the problems 
and aims of the other. As I am more 
familiar with the department prob- 
lems and the aims of an examination, 
I would like to devote myself to 
some of them. 

Let us consider some of the spe- 
cific problems facing most insurance 
departments today—problems that 
have a direct bearing on company 
examinations. They fall into three 
broad classifications, and in a cer- 
tain sense, the second and third are 
the result of the first. They are— 


1. Budget 
2. Personnel 
3. Time 


JOSEPH R. GLENNON 
Chief Deputy 


Illinois Insurance Department 


One of the things that intrigues 
me most about the budget problem 
is the apparent complete lack of a 
willingness on the part of the in- 
dustry to do something about it. 
it is not that it would cost more 
in taxes and fees, except perhaps 
in one or two states. It is only ask- 
ing that it be more interested 


in how its tax dollar is being spent. 


Cost vs Revenue 


Just recently one of the states 
in our zone, in an attempt to secure 
a more adequate budget, prepared 
an elaborate brochure, which con- 
tained some rather interesting fig- 
ures. The following is a tabulation 
of the ratio that existed between 
the cost of operating the Department 
and the revenue collected from the 
industry in certain states: 


Ohio 

Michigan 
California 
Pennsylvania . . 
New Jersey 
I}linois 

New York 
Massachusetts 
Connecticut 
Nebraska 


Texas 


1.48% 
1.90% 
3.93% 
4.14% 
4.61% 
6.08% 
6.11% 
7 32% 
76 % 
8.3 % 
9.02% 


In other words, in my own state, 
only about 6% of the total taxes and 
fees paid by the insurance industry 
was appropriated for use by the de- 
partment—the other 94% 
for other state purposes 


was used 


(Continued on the next page} 





Zone Examinations—Continued 


This same pamphlet pointed out 
another intersting fact: There is 
little attempt to correlate the depart- 
ment’s budget with new duties and 
responsibilities assigned to it. These 
changes often take place in the 
same session of the legislature. 
Director Day recently pointed out 
that in 1917, when the rating laws 
were passed, the legislature did not 
include an item in our budget for 
the cost of administering these laws, 
yet today nearly 10% of our total 
overhead goes for this purpose 


Political Pressures 


There is an old saying that you 
usually get what you pay for. If 
insurance departments inade- 
quately financed, the companies will 
ordinarily get inadequate service. In 
an industry as closely regulated as 
ours, it seems to me that the com- 


are 


panies have a grave responsibility 
to see that this supervision is intelli- 
gent, competent and fair—but most 
important of all, that it is free from 
political pressures. 

The departments should not have 
to ask for this kind of assistance. 
If a governmental agency were go- 
ing to tell me not only the type of 
product I could sell, but also the 
price I could charge for it, I would 
want that agency to be the best ob- 
tainable. I would never be satisfied 
with an under-staffed, under-paid, 
politically harassed department 

It is interesting to note that the 
industry apparently has little diff- 
culty securing the passage of legis- 
lation it endorses—for example, the 
rating laws, standard A & H policy 
provision, unauthorized insurer’s 
process act, multiple line underwrit 
Why 
not the same effort on an adequate 
budget for your home department 


ing, to mention only a few 
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The insurance commissioner has 
no magic formula for hiring people. 
If he had, he probably wouldn’t be 
insurance commissioner. This means 
he must compete on the open market 
for personnel, and he must compete 
at a marked disadvantage. His ap- 
propriation is established usually 
about six months before he may use 
it, and he must operate on it for 
two years; hence, near the end of 
the biennium, over two years have 
elapsed since the budget was estab- 
lished. In these times this presents 
a real probleem 

Most well-run departments are 
that way, only because enough of 
their staff are willing to work nights 
and weekends to get at least part of 
the work out on time. The complaint 
I hear most often from our people 
is: “If I only had the time.” There 
is no lack of a desire to do a better 
job—to attack some of the problems 
facing us—to consider ways of im- 
proving our service—to review the 
whole examination procedure in the 
light of recent developments in the 
companies’ methods of operation 
only a lack of time 

I know of no one in an adminis- 
trative position in a department who 
does not have a sincere desire to 
intelligently and fairly perform the 
duties of his office. Most of us are 
busy to “make work” even 
though it may at times seem that is 
our only function 

\s nearly as I can determine the 
zone svstem of examinations as we 


too 
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have it today was developed at the 
June to December, 1936 meetings of 
the N.A.I.C. Under this system the 
companies receive a report which is 
accepted by all insurance depart 
ments and further visitation is elimi- 
nated. I do not believe an examina 
tion has ever been clearly defined. 
In accounting circles there are sev- 
eral forms of audit; for example, 
balance sheet audits, cash audits, 
special audits, etc. In each case the 
company knows what it wants and 
the audit is made accordingly. 

An examination is sort of a broad 
abstract thing, which resolves itself 
into the desires and approaches of 
the men engaged in it. In the main, 
we are striving to determine that the 
financial position of the company as 
reported in the annual statement is 
substantially correct—that the com- 
pany is not violating the laws of any 
state—that it is operating according 
to accepted practices—that it is meet- 
ing its policy obligations—and is 
treating the policyholders fairly 
Thus it should be clear that no spe 
cific kind of audit is required but 
that a general survey is made. Of 
course, there are exceptions to this 
statement, as in the case where the 
evidence indicates there is a ques 
tion of the solvency of a company 


Basic Purpose 


While one of the main purposes 
of an examination report is to in 
form the supervising officials of the 
various states in which the company 
is licensed or desires to be licensed 
on the company’s operations; it is 
still basically, a report to the home 
state covering the 
company’s operations during the pe 
riod under review, and without a 
report of this type it would be im 
possible for him to intelligently per 
form many of the duties assigned to 
him by the code. This report plus 


commissioner 
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the filing of an ami.:4l financial state 
ment places him in a position to 
evaluate the company’s operations. 

In many states these reports, after 
acceptance by the company and ap 
proval by the commissioner, become 
a matter of public record. Hence 
in a sense they represent a report to 
the public generally, but more par 
ticularly to the policyholders and 
agents of the company. 

The company under examination 
should reasonably expect to benefit 
These 

two 


by such an examination 
benefits ordinarily 
ways ; the examiners, because of their 
training and experience, should be a 
valuable source of helpful sugges 
in addition the 


come in 


tions and comments ; 
company secures an examination of 
the transactions recorded during the 
period covered. It should be kept in 
mind that it is not a common prac 
tice, in the industry generally, for 
a company to have an annual or 
periodic audit by a public account 
ing firm. In many cases where serv 
ices are performed by these firms, 
they are limited to assistance in the 
preparation of the annual statement, 
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filing of the income tax returns, and 
special investigations. 


Rules Governing Zone Examinations 


Part of our analysis of this prob- 
lem should be the rules governing 
the calling of a zone examination 
and the procedures connected there- 
with. The following is quoted from 
the N.A.I.C. examination manual : 


(a) Acting under instructions of 
the Association, the committee 
on examinations has zoned the 
country into six districts, each 
of which is composed of eight 
conveniently adjacent _ states 
with the District of Columbia 
included in its nearest zdse. 
The Association has gone on 
record as favoring the associa 
tion plan of examination for all 
companies licensed in more than 
one zone or in more than three 
states in a single zone. 

On all Association examinations 
where a company has annual di- 
rect premium writings (or, in 
the case of a company whose 


principal business is reimsur- 
ance, reinsurance premiums as 
sumed) totaling $1,000,000 or 
more in a zone, based upon the 
recent annual statement, 
or where such writings in a 
zone are less than $1,000,000, 
but 20% of its writings are 
within a zone, such zone shall 
be invited to participate in such 
Said zone partici 


most 


examination 
pation shall not be 
the zone chairman without con 
sent of the majority of the states 


waived by 


in the zone. In event of such 
waiver, the examiners partici 
pating in such examination shall 
be considered as representing 
the waiving zone or zones 

In any other situation, regard 
less of premium writings within 
a zone, upon request ol a ma 
jority of states within a zone, 
the zone chairman shall desig 
nate an examiner to represent 


the zone in an examination 


The first act of the examiner-in 
charge, after his crew has reported 
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You can't see the flaw in the bridge 
until it falls down. 


.. Of the flaw in a man's character 
until he meets temptation. 
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OR the sake of expediency we 

will consider all types of fidel- 

ity bonds and public official 
bonds as dishonesty insurance con- 
tracts. I am convinced that today 
in spite of broadened dishonesty in- 
surance forms and reduced dishon- 
rates this 
insurance is the most under-pur- 
chased, and perhaps under-sold, in- 
surance protection offered on the 
market today. The average Ameri- 
can business man would not think 
of failing to carry fire protection on 
his property and yet the number of 
employers who fail to carry dishon- 
esty bond protection on their em- 
ployees is astounding. Why so many 


esty insurance class of 


employers take great pains to protect 
their physical property from loss by 
fire and allied perils and yet fail to 
use the same yardstick to protect 
themselves from partial or total loss 
of their working capital is difficult 
to understand. 


It Can Happen 


Increased and recent publicity on 
large dishonesty 
with 


combined 
the FBI 
terming the rise in embezzlements as 
are food for 
thought by both employer and agent. 
With the FBI survey disclosing a 


k sSes 


press releases from 


alarming certainly 


rise of 188% in embezzlements since 


1946, and 25% of this rise during 


1951, many an astute employer must 


“Maybe it 


be saying to himself 
could happen here.” 

In presenting the values to be ob- 
tained through the purchase of dis- 
protection the insurance 
agent should be prepared to show 
the employer his vuinerability to 


honesty 


loss through dishonesty in spite of 
(a) a perfect record of no dishonesty 
losses for many years (b) a payroll 
list showing predominantly, or even 
exclusively long service employees 
(c) a modern and efficient system 
of internal control and supervision 
efficient internal and 


(d) an ex- 
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ternal audit system and (e) a lim- 
ited inventory and/or cash and 
securities on the premises. 

Unfortunately, old and trusted 
employees, most valuable as they 
generally are, do not reduce the 
need for fidelity protection. Witness 
the recent Pittsburgh bank losses. 
In two of these losses officers (and 
old-time employees) stole over 
$500,000 each from their respective 
banks—and an amazing point is that 
in each case the losses had been 
going on for over twenty years be- 
fore discovery. In other words, 
while it is a true maxim that a man 
is innocent until proven guilty, we 
might also say that an employee is 
honest only until that time as he 
suddenly decides to become dishon- 
est, or gets caught. 

Take a look at the average em- 
bezzler—respected in the commu- 
nity, generally with a completely clear 
prior record, holding a responsible 
position, well thought of by the em- 
ployer, in a position of trust, active 
in community affairs, married, chil- 
dren, churchgoer—your average 
neighbor and friend, suddenly faced 
with an emergency in life which he 
or she mentally justifies as an ex- 
cuse to “borrow” funds from the 
employer to temporarily escape a 
personal crisis. 


The Individual Bond 


The simplest type of fidelity cov- 
erage available today is the indi- 
vidual bond, designed to cover the 
routine positions of cashier, book- 
keeper, manager, et al., of the ordi- 
nary commercial business firm. The 
individual name bond speaks for it- 
self, that is, an insured picks out one 


of its employees by the name of 


IAL BUND 


DONALD H. COLYER 
Assistant Secretary 
Indemnity Ins. Co. of North America 


Johnny Jones and elects to cover 
him with an individual fidelity 
bond. At the same time, or at a later 
date, our employer might elect to 
cover additional employees by name 
and secure additional bonds. 

With many individual bonds hav- 
ing various anniversary dates, the 
situation became unwieldy and there 
developed the name schedule bond, 
wherein any number of employees 
could be listed in a single contract, 
by name, and covered in certain spec- 
ified amounts. This gave one in- 
strument with a common anniver- 
sary date and was much more prac- 
tical, As an inducement to pur- 
this form of the 
schedule rate was developed which 
allowed one rate based on the total 
volume of coverage irrespective of 
the positions involved. As the vol 
ume of coverage under the schedule 
increased the schedule rate appli 
cable was reduced. Insureds, agents 
and underwriters were quick to note 


chase coverage 


some weak spots in the name sched- 
ule. Jack Jones covered by name in 
the schedule and operating as cash- 
ier of the 
good job and was advanced to sales 
manager. Practically in the same 
motion they brought up a smart 
young stock clerk named Willie 
Something to temporarily fill the 
vulnerable position of cashier and 
lo and behold, everybody forgot to 
add Willie Something’s name to the 
bond schedule ! 

Thus developed the position form 
of bond, wherein the insured simply 
to be covered 


company was doing a 


named the positions 
(Continued 


on the next page) 
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Fidelity Bonds—-Continued 


in specified amounts and the incum- 
bent of that position, whoever he 
might be, was automatically covered. 
This was a broad improvement, but 
once again there were loopholes. 
The employer selected the position 
of bookkeeper to be covered for 
$10,000 and on the discovery of a 
bookkeeping department loss we find 
that the employer had three book- 
keepers Various the 
position schedule were made to plug 


revisions of 


these and other gaps in protection 
and finally the broadest forms of 
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position schedules very nearly ap 

proached the coverage afforded un 
der the modern blanket position 
bond of today. 

Today’s modern forms of blanket 
position bond and commercial 
blanket bond are so great an im- 
provement over any form of sched- 
ule coverage that we will take no 
further space to discuss the details 
and development of individual and 
schedule bonds. They are. still 
written and still available, but let us 
now modern blanket bond 
coverage where we start out with a 
new basic principle, that is, let’s not 
guess who’s liable to steal or where 
the loss may fall, let’s cover every- 


discuss 


body. 


Blanket Bonds 


Let us continue with our history 
on fidelity or dishonesty insurance 
for the commercial firm by now dis- 
cussing blanket bonds in the com- 
mercial field. Public official bonds 
follow the same basic pattern of 
development. There are two forms 
of blanket bonds available for com 
mercial enterprises. They are called 
respectively the blanket position 
bond and the commercial blanket 
bond and it is most important to 
differentiate between the two when 
thinking in terms of blanket fidelity 
coverage. While these forms 
differ in some lesser details there is 
one major difference and that is the 
application of the penalty of the 
bond—A $10,000 blanket position 
bond provides $10,000 of coverage 
on each and every position which 
simply means that in the event of 
a collusion loss involving, let us sav, 
three employees there is available 
the penalty of the bond for each 
employee involved. 

In other words, with three em 
ployees, each involved in the same 
loss, the insured could collect up to 
but not exceeding $10,000 on each 
position, or a maximum of $30,000 
though the bond itself is 
written in the penalty of only $10, 
000. Conversely under the com 
mercial blanket bond form, the $10, 
000 bond penalty applies to the loss 
irrespective of how many employees 
might be involved in that particular 
loss 

Under these blanket 
employees are classified by position 
either A. B. or C. and premiums are 
basic for number of A’s depending 


two 


even 


be nds all 


upon bond penalty plus flat charge 
per B. C’s are free. Reference to 
the bond manual enables the agent 
to classify employee positions. Class 
A employees are generally key or 
money handling personnel. 

We have progressed beyond the 
limited coverage for “larceny and 
embezzlement” given by the earlier 
bonds to the modern, “against any 
loss of money or other property real 
or personal, “Through any 
fraudulent or dishonest act com 
mitted by any one or more of the 
employees as defined.” However it 
must be remembered that dishonesty 
protection was designed to cover 
just that. Errors and mistakes are 
not per se dishonesty. Mysterious 
disappearance is not to be included 
under dishonesty. While inventory 
shortages are covered if proven the 
result of dishonesty, it must be 
borne in mind and carefully ex- 
plained to the purchaser of dishon- 
esty protection that the sudden de- 
velopment of an abnormal increase 
in an inventory shortage cannot be 
considered in the absence of proof 


etc 


of dishonesty. 


In What Limits 


Having decided on either the 
blanket position bond or the com 
mercial blanket bond as the broadest 
available dishonesty protection for 
commercial firms today, and at ex- 
tremely reasonable or even bargain 
rates, we next come to the question 
“How much blanket bond should be 
purchased ?” 

While dishonesty insurance must 
always be considered in the light 
of catastrophe protection, neverthe- 
less, an agent might have a difficult 
time proving to the average bond 
prospect that his minimum protec 
tion should be in the neighborhood 
$500,000. As a dishonesty under- 
writer, I believe that not only do 
too few people purchase this valu- 
most necessary form of 

but I continually 
amazed at the inclination for the 
average commercial risk to purchase 
a blanket bond in a small if not the 
minimum penalty. The minimum 
blanket position bond is $2,500 and 
the minimum primary commercial 
blanket bond is in the penalty of 
$10,000. Perhaps the employer rea- 
sons that since he rarely has more 
than $2,000 in cash on the premises, 

$2.500 blanket 


f 
ol 


and 
protection, 


able 
am 


position bond 





should be ample. This, I believe, is 
false reasoning. 

We estimate that the average loss 
is discovered in approximately six 
and one-half years from inception. 
Let the purchaser of dishonesty in- 
surance admit that an employee 
could steal $10 today from his till 
without detection. If an employee 
can steal $10 today, he can steal it 
tomorrow and the next day. If the 
employee can steal an average of $10 
a day for six and one-half working 
years the net result is a $19,500 loss. 
Now the question is whether $20,- 
000 is adequate protection for the 
average risk. This question lies 
strictly between the agent and his 
insured. It merits full discussion 
and careful consideration of not 
only the unexpected dishonesty loss 
but the ever possible catastrophe loss 
under even the very best systems of 
management and control. 


The Package Policy 


The latest development in com- 
mercial dishonesty protection is the 
comprehensive dishonesty disappear- 
ance and destruction policy, the 
“3D”. The 3D is a package policy 
which incorporates in one instru- 
ment various bond, burglary and 
forgery coverages under some twelve 
permissible insuring agreements. It 
is a package policy combining vari- 
ous coverages into one instrument, 
but not necessarily broadening the 
broadest forms of the individual 
coverages incorporated therein. 

This contract has met with great 
popularity amongst insurance agents 
and brokers and justly so, since I am 
firmly convinced that insurance pro- 
ducers today are making a real ef- 
fort to provide the public with com 
prehensive insurance protection. If 
the 3D does nothing else it calls to 
the attention of the commercial in 
sured not only the exposures for 
which he has purchased protection, 
but other contingent exposures 
which he should consider for all 
around protection. I have only one 
serious objection to this package 
policy and that is its name, “com 
prehensive, dishonesty, disappear 
ance, and so forth.” I believe that 
linking the words “comprehensive 
and disappearance” is unfortunate, 
since while we are all aware that 
while mysterious disappearance pro 


This could happen to you... 














































































































... but your insurance agent 


can save you from the consequences! 


Now that vacation time is here, it’s 
especially important for you to have 
dependable protection against loss 
due to theft—protection that can 
follow you anywhere in the Western 
Hemisphere! You can be protected 
against loss through theft including 
robbery, both at home or away by 
our Residence and Outside Theft 
Policy. It covers you, and all 
members of your family living with 
you, against year ‘round loss. 

Get this low cost policy “that goes 
places” —today! 


For the best in protection— 


call your American Surety Agent. 


One of a series appearing in business and consumer 


magazines designed to help our agents secure new business. 


AMERICAN SURETY 


mummies eccmes (ON PANY 


100 Broadway, New York 5, N. Y. 


FIDELITY - SURETY - CASUALTY - INLAND MARINE - ACCOUNTANTS LIABILITY 
AVIATION INSURANCE THROUGH UNITED STATES AVIATION UNDERWRITERS. INC. 


tection is afforded under broad form 
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Fidelity Bonds—Continued 


money and securities, 
disappearance is excluded under the 


blanket bond section. The bond cov 


mysterious 


erage is limited to loss of property 
through a proven dishonest act un- 
der either form of blanket bond. 

» 


Public Official Bonds 


Public official bonds are available 
in the individual 
schedule bonds and blanket bonds. 
There are however, some differences 
in the basic underlying requirements. 
A large proportion of the individual 
bonds and in some cases the schedule 
bonds are required by law or statute 
and generally in these bonds a pro- 
vision going beyond honesty pro- 
tection is required. That very com- 
mon requirement is that the public 
official give bond not only to cover 
his dishonest acts, but provide in 
addition thereto faithful perform- 
ance of duty. Subordinate em- 
ployees, not required to file such a 
bond by statute but merely required 
by their superior to file bond, may 
likewise be required to file a bond 


form of bonds, 


covering this faithful performance of 
duty 

The important thing to remember 
is that any bond requiring faithful 
performance of duty carries a far 
surety’s 
greater 
course, 
the 


broader obligation and the 
liability is correspondingly 
The key-word here, is of 
the “faithful” law 


word since 
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GENERAL AGENTS -:- 


generally holds that everything is 
unfaithfulness which is not specifi- 
cally excused by law. Thus negli- 
gence, violation of statute, and lack 
of diligence or care will generally be 
covered under this faithful perform- 
ance and duty clause. Generally 
speaking honest mistakes and errors 
of judgment within the official’s 
authority are excused, however. 

In the public official field where 
statutory bonds are required, the 
law cannot only prescribe that a bond 
be filed, but the basic law in connec- 
tion with a public official’s respon- 
sibilities and duties would underlie 
the bond obligation. If a public 
official is provided with a bond which 
states that he will faithfully carry 
out his duties as directed by law any 
attempt to limit bond in 
coverage or wording is futile. The 
agent and the underwriter must not 
only look to the law for the form of 
public official bond required, but also 
for the liability attached thereto. For 
this reason individual and schedule 
bonds on public officials are by no 


such a 


means standardized and some con- 
must be taken in 
underwriting because of these fea- 


siderable care 
tures. One can readily see additional 
inherent liabilities which might de- 
velop in specific public positions. 
For example, what is the public 
official’s responsibility for acts of 
his subordinates. If a public official 
handles large sums of moneys and 
elects to deposit same in the bank 
what is his position in the event of 
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a bank failure? What is the official's 
liability for loss through burglary or 
robbery or in the case of police 
officers, sheriffs, marshals, etc., what 
liability attaches to the bond where 
improper actions may damage a third 
party ? 

Under the circumstances one can 
hardly blame the underwriter for 
wanting to know a little bit about 
public official risks. Public official 
business is generally considered, with 
a few exceptions, as good business, 
but with the ramifications just out 
lined, a clear and detailed under- 
writing picture in advance is obvi 
ously necessary. 


Blanket Coverage 


Naturally blanket coverage is 
available for public officials. In the 
public official blanket bond field we 
cannot cover thereunder any officer 
or subordinate who is required by 
law to give bond. The law is gener 
ally interpreted to mean that where 
a public official shall file bond by 
direction of the statute it means just 
that and he or she must file his or 
her individual bond for the term of 
office and in the amount prescribed 
\s previously mentioned a_ public 
official may very well be responsible 
for the acts of his subordinates and 
under the 
many prudent officials bond part or 


circumstances a great 


all of their subordinates. Thus, we 
have in recent years had consider 
able demand by public officials them 
selves for a blanket bond 
coverage covering all their subordi 
The 


individual 


form of 


nate employees. same weak 
apply to 
schedule bonds here as they 
the commercial field and there have 
now been developed blanket bonds 
to fit this need 

We have (a) the public employees 
honesty blanket bond and (b) the 
blanket 


each of 


nesses and 


do in 


public employees honesty 


position bond. Obviously 
these has been modeled on the re 
commercial blanket bond 
commercial blanket 
In addition thereto we have 


spective 
and position 
bond. 
(c) public employees faithful pet 
blanket and the 
public employees faithful perform 
Here 
are these two basic forms of blanket 
bonds again, with faithful perform 
ance of duty added thereto. While 


formance bond 


ance blanket position bond 
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the public official blanket bonds are 
similar to the commercial forms, 
some study should be given to the 
actual composition of the bonds 
themselves and it should be par- 
ticularly worth-while to the student 
of dishonesty bonds to very care- 
fully read the general directions in 
the bond manual to determine just 
who may be insured, just what 
employees may be covered and 
excluded and, of course, the method 
of classifying employees and develop- 
ing the proper premium charge. In 
these blanket bonds we have gone 
back into the non-statutory field. 
Hence, the bonds are written more 
around the contract of employment 
between employee and employer and 
statutory liability has a lesser bear- 
ing on the actual underwriting of 
the risk. Employees are classified 
\—B—C for rating and premium 
computation purposes as in the com- 
mercial field. 


Agent's Opportunity 


Up to this moment this has been 
a profitable line of business from the 
underwriter’s standpoint and fidelity 
underwriters are looking for more 
good bond business. It is a class of 
insurance often misunderstood and 
sometimes neglected by the agent. 
Today’s agent owes it to himself to 
have a working knowledge of all 
lines of insurance, if he is to be 
successful in his duty to the public, 
which we generally believe is to 
provide the broadest possible pro- 
tection program at reasonable rates 
allowing a reasonable profit to the 
underwriter. Never was there a 
time when dishonesty protection was 
so important and so necessary. The 
agent should equip himself thor- 
oughly with a broad knowledge of 
dishonesty insurance in all its phases. 
Now as never before the agent must 
believe in the value of dishonesty 
insurance for himself and for his 
uninsured or under-insured client. 


NEW WEST VIRGINIA 
COMMISSIONER 


ORMER Deputy Commissioner 

Hugh N. Mills has been named 
to succeed Robert A. Crichton, who 
resigned as Insurance Commissioner 
of West Virginia effective July 1. 
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Sales opportunities with direct selling mutual company are 
available in Detroit, Pittsburgh and St. Louis. Salary plus 
bonus and traveling expenses. 

Special Agent in the fields of industrial fire insurance or boiler 
and machinery insurance preferred. Successful industrial sales 
experience in other fields also of value. 

Please write qualifications to 
Personnel Manager 
MUTUAL BOILER AND MACHINERY 
INSURANCE COMPANY 
60 Batterymarch Street Boston, Massachusetts 











t's Easy to Sell...When You've 
Got the Goods 


Give folks what they want . . . at a price that’s right . . . and 
they'll buy your goods like hot cakes! That’s exactly what 
Mutual of Omaha does in the insurance field. And that’s why 
today more than 24 million families own policies in this world’s 
largest exclusive health and accident company. A policy to fit 
every need and every pocketbook. Income Replacement ; Acci- 
dent and Health; Hospital; Surgical; Dread Disease ; World- 
wide Travel Accident; and others. Separately or in most any 
combination the policyowner may desire, and in an amount he 
chooses for himself. Prompt payment of benefits . . . locally 
. through 110 service offices. More than $151,000 a day 
paid in benefits in 1951. A fine company to buy insurance from 
. and a fine company to SELL insurance for. 
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IAMWVGK@e represents PROFITABLE 
PRODUCTION INFORMATION 


AMICO's nationwide network of representatives receive information 
helpful to production through these five company-prepared and 
distributed publications: 


AGENTS MANUAL OF PROCEDURE—a book to simplify and 
expedite all agency-company transactions 


SURVEY MANUAL—a guidebook to survey selling 
THE AMICO AGENT—an illustrated quarterly magazine 


AMICO NEWS LETTER—a monthly digest of up-to-date coverage 
and production data 


THE LAST WORD—a bulletin, by and for the women in agency 
offices, reporting on office procedure improvements 
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QUESTIONS & ANSWERS 


PART II—INSURANCE PRINCIPLES AND PRACTICES—Continued 


QUESTIONS 7 and 8 


A manufacturer of paints and 
varnishes owns two plants. One is 
located in an eastern city and one in 
the midwest. The easiern plant is of 
two story ordinary brick construc- 
tion located in a congested area com- 
posed of miscellaneous manufactur- 
ing plants and small residences. A 
railroad siding runs onto the plant 
property through an entrance gate 
which is part of a wire fence five feet 
high that encloses a loading and 
parking section for the use of the 
company's own motor trucks and 
trucks of others that come there for 
loading and unloading purposes. Ina 
portion of the building the company 
also maintains its own garage not 
only for the storage of its trucks but 
also for their service and mainte- 
nance. Raw materials are contained 
in large drums which are stored in 
an unpartitioned section of the first 
floor of the building. Contents of 
some of the drums are highly inflam- 
mable. An open shaft freight ele- 
vator is operated between the first 
and second floor and a number of 
electric mobile platform lifts are used 
on both floors of the building. One 
corner of the second floor contains 
the business and accounting offices 
which keep centralized records for 
the firm’s operations at all locations. 
Another corner of the building on 
the first floor is leased to a retailer 
who sells only the products of this 
manufacturing company. An auto- 
matic sprinkler system dependent 
upon a hook-up to a municipal water 
main covers the office space only. 

At the western plant, with sur- 
roundings similar to those of the 
eastern plant, there are five one story 
brick buildings which are separated 
from each other by fire walls only. 
Oil in tanks ts stored in two of the 
buildings, two are used for storage 
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of other raw materials, and one con- 
tains a mixing room. A _ separate 
frame building is used for storage 
of finished products. This building 
has truck loading and unloading 
facilities and a railroad siding enters 
a portion of the building. On the 
plant premises there is a_ public 
gasoline service station which ts 
leased to a local oil company. Im- 
mediately behind the gas station is 
a building constructed of cement 
blocks which contains the company’s 
power and heat plant. 


Although most of the company’s 
products are sold under its own 





DEAN'S NOTE 


This composite set of answers to 
the June 195! Chartered Property 
Casualty Underwriter examinations 
iven by the American Institute for 
on and Liability Underwriters, 
Inc., has been prepared from the 
papers of the examinees. Editing was 

ry to ble each posite 
answer and present it in condensed 
form. However, the content in some 
cases is more complete than was re- 
quired for a high grade and answers 
have been given to all the questions 
even though the candidate had a 
choice. 

It should also be mentioned that 
although these answers have been 
taken from meritorious papers, they 
are not necessarily perfect. Many of 
the questions involved judgment on 
the part of the candidate and no 
hard and fast solution could be re- 
quired. Credit was given for the 
reasonableness of the answer and the 
evidence of intelligent application of 
a candidate's knowledge. 

Candidates are cautioned not to 
rely on this set of questions and 
answers as a method of direct prep- 
aration for the C.P.C.U. examinations. 
They may be useful as a guide to the 
type of questions asked and the con- 
tent of answers desired by the Insti- 
tute, but they cannot be a substitute 
for thorough study and mastery of 
the subject matter of the Institute's 
curriculum. 














label, a substantial quantity is manu- 
factured for sale under the names of 
others. 

To take care of prompt distribu- 
tion to its customers the company 
owns three and leases two ware- 
houses located at strategic points in 
five different states. With normal 
supplies in the warehouses, either 
plant can take care of 90% of the 
company’s needs for six months. 

Sales are made direct to users, to 
wholesalers, and through dealers on 
consignment. 

From the two manufacturing 
plants and the warehouses, the com- 
pany makes bulk shipments, some by 
rail, some by their own trailer- 
trucks, and some are picked up by 
trucks of the consignees. 

In addition to the employees nec- 
essary to carry on the previously 
described operations, there is a sales 
force that covers twenty-three states. 
Some of these salesmen are on a 
salary basis, others receive commis- 
sions only; some work exclusively 
for the paint and varnish company, 
others represent additional compa- 
nies; the paint and varnish company 
supplies automobiles to some sales- 
men, others use their own cars for 
which they are reimbursed on a 
mileage basis. 

Assuming no changes are to be 
made in construction or methods of 
operation, identify all insurable haz- 
ards of this risk, list your recom- 
mendations of policy forms and en- 
dorsements needed to protect this 
company against loss, and explain 
the justification for each recommen- 
dation you make. 


Answer 


In order to shorten the answer to 
this question the following pro- 
cedure will be used: 

(Continued on the next page) 





C.P.C.U. Answers—Continued 


1. The hazards will be grouped to- 

gether where underwriting prac- 
tices make this feasible 
The appropriate insurance rec- 
ommendation will follow immedi 
ately after the identification and 
description of the hazard 
In those cases where the justifi 
cation for a recommendation is 
self-evident, no explanation will 
be given. 
In identifying the insurable haz- 
ards the loss possibilities to the 
physical properties will be consid- 
ered first. Then, the legal lia- 
bility hazards will be given, and 
finally, the consequential loss haz- 
ards. 


1. Hasard—aAt the eastern plant 
the buildings, machinery, equipment, 
furniture and fixtures, are subject 
to the perils of fire and lightning, as 
well as those of windstorm, hail, ex- 
plosion, riot, riot attending a strike, 
civil commotion, aircraft, vehicles, 
and smoke. These latter are herein- 
after referred to as “extended cover- 
age” perils. The plant is also sub 
ject to vandalism and malicious mis- 
chief. 

Insurance—Blanket fire, light 
ning, and extended coverage en 
dorsed to provide vandalism and 
malicious mischief on the plant 
items, as listed, for 100% to value 
on a term basis. Blanket coverage 
allows for the shifting of values 
among the various items. Since 
there is a possibility of total loss due 
to ordinary construction, exposure, 
and the hazards of the process and 
products involved, 100% coverage 
to value is required 

2. Hasard—At the western plant 
the same physical items as listed for 


the eastern plant are subject to the 
same perils. 

Blanket fire, light- 
ning, and extended coverage en- 
dorsed to provide vandalism and 
malicious mischief, written on a 
blanket basis for reason given for 
eastern plant. This should be on 
an 80% to 90% to value basis since 


Insurance 


the risk is composed of several sep- 
arate buildings and total loss is im- 
probable. Term basis with waiver 
of unearned premium is recom- 
mended. 

3. Hazard—Raw material and 
finished stock at all locations owned 
and leased are subject to perils of 
fire, lightning, extended coverage, 
vandalism and malicious mischief, 
also sprinkler leakage at sprinklered 
locations. 

Insurance—Fire, lightning, ex- 
tended coverage endorsed to provide 
vandalism and malicious mischief, 
and sprinkler leakage on a monthly 
reporting form covering at the man- 
ufacturing plants, warehouses, or on 
consignment to others. Stock and 
raw materials ordinarily fluctuate 
and the best means to obtain insur- 
ance to value at a proportionate cost 
is by use of the monthly reporting 
form. 

4. Hazard 


and their equipment, are subject to 


Owned warehouses 
the perils of fire, lightning, extended 
coverage, vandalism and malicious 
mischief. 

Insurance—Fire, lightning, ex- 
tended coverage, vandalism and ma- 
licious mischief, under separate pol- 
icies for each building and equip- 
ment on a term basis. Because of 
separate state locations, separate pol- 
icies are recommended 

5. Hasard—Boilers and machin 
ery are subject to accidental loss by 
tearing asunder, cracking, burning- 


out (electrical), and stoppage of 
various kinds not included under 
fire, lightning, extended coverage, 
vandalism and malicious mischief 
Insurance—Boiler and machinery 
insurance wherever applicable to 
specified objects in an amount bear 
ing a reasonable relation to the value 
of the insured’s property and legal 
liability for damage to property of 
others. (Liability for bodily injury 
may be included at option of insured 
In this case such liability will be 
covered in the comprehensive gen 
eral liability policy.) 
6. Hazard—Owned 
are subject to loss by fire, theft, 


automobiles 


windstorm, rising waters, hail, van 
dalism, malicious mischief, and other 
perils. \lso subject to loss by colli 
sion. 

Insurance—Comprehensive auto 
mobile physical damage policy is 
recommended to take care of all 
losses except collision. Collision is 
to be included only if unusual value 
exists as to a single unit or the pre 
mium is low enough in relation to 
maximum loss to justify such insur 
ance. Collision, if written, should be 
with a substantial deductible. 

7. Hasard—Shipments of raw 
materials and finished stock by rail 
or motor truck to and from the in- 
sured’s premises are subject to vari- 
ous hazards of fire, theft, collision, 
derailment, etc. 

Insurance—Transportation insur 
ance against losses of all kinds. Can 
be handled either on a flat annual 
premium basis predicated on past 
exposure or else on a rate based on 
amount at risk. 

8. Hasard 
at various locations would be subject 


Money and securities 


to loss by reason of employee in 
fidelity, forgery, fire, theft, and ex 
plosion and other perils. Merchan 


Globe aud Rutgers 
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CORPORATION 
ompan 
Lid. C pe " y 


DISTRICT OF 
COLUMBIA 


dise would be subject to burglary or 
theft. 

Insurance—A comprehensive 3D 
which covers disappearance, destruc- 
tion and dishonesty and applies at 
all locations is recommended. This 
would include broad form money 
and securities both inside and out- 
side, in an amount in line with the 
risk. This would be the only means 
of taking care of loss of money and 
securities caused by the fire or ex- 
plosion or other disappearance or 
destruction of money. This policy 
could be endorsed to take care of 
mercantile open stock burglary and 
theft at locations where such cover- 
age may be required. Forgery may 
be added to this policy. 

8a. Hazard—Merchandise or re- 
ceipts from sale of merchandise de- 
livered to dealers on consignment 
is subject to theft or conversion by 
the dealers. 

Insurance Comprehensive 3D 
can be endorsed to provide cover- 
age in a manner similar to the com- 
mercial blanket bond for loss caused 
by agents. 
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MONTANA 
591,000 








The combined popula- 
tion of these five states 
is 1,979,000. Last year 
1,999,500 persons were 
killed or injured in traf- 
fic accidents. At the pres- 
ent rate this number will 
be exceeded this year. 
It behooves everyone in 
the insurance industry 
to preach safe driving 
day in and day out. 


EXECUTIVE OFFICES 


GENERAL 


BUILLDINGS 


PHILADELPHIA 


9. Hazard—The destruction or 
disappearance of accounts receivable 
by such hazards as fire, theft, wind- 
storm, and other perils, could result 
in inability to collect accounts due 
the insured. 

Insurance—Accounts _ receivable 
insurance is recommended since it 
reimburses the insured for inability 
to collect “accounts receivable” 
caused by destruction of records by 
accident. This is written on a re- 
porting form to properly reflect ex- 
posure and premium. 

10. Hazard—Legal liability aris- 
ing out of bodily injury and property 
damage to others because of owner- 
ship, maintenance, and use of auto- 
mobiles owned, hired, rented or used 
in the interest of the insured. Also, 
legal liability to others arising out 
of the ownership, maintenance, and 
use of the plant premises, owned 
and leased warehouses, other prem- 
ises, and elevators, including the 
operations of independent contrac- 
tors in connection with any or all 
of the foregoing. Legal liability 
arising out of the sale, distribution, 


and use of the insured’s products. 
Legal liability assumed because of 
the lease agreements from the ware- 
houses and other leased buildings, 
contractual liability by reason of the 
sidetrack agreements, and contrac- 
tual liability under purchase order 
contracts. Also legal liability that 
may arise from other operations in- 
cidental to the manufacture and sale 
of the insured’s products but not 
specifically covered by the foregoing. 
Jnsurance—A comprehensive gen- 
eral liability policy, including auto- 
mobile, is recommended to be written 
with very substantial limits of lia- 
bility for both bodily injury and 
property damage. This type of pol 
icy provides complete liability pro- 
tection under one policy which is 
broader than that granted by sep- 
arate liability policies written on a 
specified peril basis. The policies 
which would be replaced by the 
comprehensive policy include auto 
mobile liability endorsed for em- 
ployer’s non-ownership, hired cars 
and independent contractor's cover 
!Continued 


on the next page) 
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C.P.C.U. Answers—Continued 


age, a schedule liability policy cov- 
ering premises, boiler and machinery 
bodily injury liability, elevators, 
products, contractual and the other 
hazards on a specified peril basis; 
or even separate liability policies for 
each of these latter hazards. In ad- 
dition, the comprehensive general 
liability policy provides automatic 
insurance protection for additional 
hazards not specifically described for 
which exposure may develop during 
the policy year. 

11. Hazard—Legal liability of the 
insured for damage to the rented 
warehouses and property in such 
warehouses not owned by the in- 
sured but in his care and caused by 
fire. 

Insurance—A separate fire legal 
liability policy is required to cover 
property in the care, custody or con- 
trol, of the this is 
specifically excluded from the com- 
prehensive liability policy described 
above. This policy should be written 
in an amount reflecting the value at 
risk. 

12. Hazard Statutory liability 
under the workmen’s compensation 
laws of the various states where the 
insured operates or where his em- 


insured since 


ployees may travel. 

Insurance—A 
pensation policy covering all states 
in which employees presently work 


workmen’s com- 


or may work is recommended. This 
policy should be endorsed with “All 
States” coverage to automatically 
provide workmen’s compensation in 
those states not specifically included. 
Employer's liability limits should be 
increased in those states where a 
limitation exists. Such in- 
creases should apply to both em- 


policy 


ployer’s liability arising out of acci- 
dent and also occupational disease. 
In those states where medical pay- 
ments are limited under the law, 
the policy should be endorsed to pro- 
vide increased medical payments. As 
a point of proper handling of the 
risk, both the comprehensive lia- 
bility and the workmen’s compen- 
sation should be in the same com- 
pany with a common expiration date, 
in order to eliminate possible fric- 
tion in the adjustment of claims. 
This procedure minimizes the im- 
portance. of a question as to either 
an employee or 
tractor status of an injured party. 
It will also aid in making payroll 
audits and establishing a proper 
overall accident prevention program. 

13. Hazard f 
earnings and payment of continuing 
expenses by reason of interruption 
of the business caused by fire, light- 


independent con- 


Possible loss ot 


ning or the various perils of ex- 
tended coverage, vandalism and ma- 
licious mischief. 

Business interruption 
insurance written for fire, lightning, 


Insurance 


—\ 


Five and Ulleed Lines j 
RS NATIONAL 


Eastern Department 
PHILADELPHIA 


Pacific Coast Department 


SAN FRANCISCO 


HOME OFFICE 
CHICAGO 6 


Va - Pe 
Since 1S7€O 


ILLINOIS FIRE 


-e Company 


ved Ltnes 


extended coverage, vandalism, and 
malicious mischief, on a blanket basis 
on the two plants because of the in- 
terrelationship of the two. This 
should be on a gross earnings form 
on a low coinsurance basis because 
of the flexibility that such a plan 
produces and the fact that a com- 
paratively low amount should be 
sufficient to cover possible loss on 
the basis of facts outlined. 
14. Hazard—Possible 
earnings and payment of continuing 
expenses by reason of interruption 
of the business caused by accidental 
damage or injury to certain boilers 
and machinery. 


loss of 


Insurance—Boiler and machinery 
use and occupancy insurance on se- 
lected objects on a valued basis in an 
amount reflecting the entire produc- 
tion value of the respective plant. 
This could be covered by endorse 
ment on the boiler and machinery 
policy so as to permit the insured to 
recover in proportion to the inter- 
ruption of business at the plant suf- 
fering loss or damage. 


QUESTION 9 


(a & b) From the description of 
the mid-western plant of the paint 
and varnish company mentioned in 
and 8, explain the sig 
nificance of each identifiable feature 
that would have an effect on its (1) 
susceptibility to fire loss, and (2) 
industrial accident loss. 

(c) Assume the western plant is 
completely equipped with modern 
automatic industrial safety devices 
that are lacking in the eastern plant 
What additionl facts would you need 
in order to determine more precisely 
the industrial accident safety of the 
two plants? Explain fully the sig- 
nificance of each of the additional 
facts you have mentioned. 


question 7 


Answer 


(a & b)(1) The susceptibility of 
a risk to fire loss is generally de- 
termined by varying features of con- 
struction, occupancy, and exposure. 
Each of these factors will be con- 
sidered as they relate to the western 
plant. 

The five buildings comprising the 
main plant are of masonry construc- 
tion, which makes them less sus- 
ceptible to fire loss. Since they are 
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five separate buildings separated by 
fire walls, the possibility of a fire 
spreading rapidly and getting out of 
control is greatly reduced. ‘lhey are 
one story in height which is an ad- 
vantage, in that a fire can be more 
readily controlled since there is no 
problem of fire equipment being able 
to reach the fire and no problem of 
adequate water pressure. 

The warehouse is of frame con- 
struction and obviously extremely 
susceptible to fire loss. 

The wall thickness of the power 
house was not given but assuming 
it met the necessary requirement, 
it would be classified as masonry and 
considered a reasonably good risk 
from a construction standpoint. No 
construction information was given 
as to the gasoline station. 

Occupancy is generally defined as 
the fire ignition characteristics of 
the function carried on within the 
premises. On this basis, the oc- 
cupancy of the main plant buildings 
is hazardous because of the mixing 
operations conducted there. Fur- 
thermore, inflammables are stored 
in the buildings. Isolation of the 
mixing operation in a section of the 
plant protected by fire walls and 
doors, and provided with adequate 
forced ventilation would reduce the 
hazard of fire and explosion. The 
danger from the inflammables can- 
not be entirely eliminated. 

The occupancy of the warehouse 
is likewise hazardous because of the 
storage of inflammable products. 
This condition is made more haz- 
ardous by reason of the entrance of 
a railroad siding into the building 
with the fire possibilities attendant 
to steam locomotives. The loading 
and unloading of inflammable ma- 
terials, of course, adds to the occu 
pancy hazard. 

Generally speaking, the occupancy 
of a building as a power house is 
not considered unduly hazardous. 
of the gasoline 
hazardous _be- 


The occupancy 
station is 
cause of the storage and use of gaso 
line and other inflammable materials. 

The exposure of a risk is deter- 
mined by the character of adjoining 
properties which are likely to spread 
fire to buildings. The 
western plant is described as having 
surroundings similar to those of the 
eastern plant which are in a con- 
gested area composed of miscellane- 


obviously 


expt ysed 
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the sad slory of the 
amily 


You can be as careful as can be — yet 
lose a pretty penny in a burglary. Even 
10 locks won't stop a clever thief. The protection all 
families should have is an L. & L. Residence and Out- 


side Theft Policy. 


tHe London & Lancashire 


-— 
cRouP 
~ a 
COMPANY OF NEW YORK 
(Fire Deportment) . 


THE LONDON & LANCASHIRE INSURANCE COMPANY, LID. 
PANY © LAW UNION & ROCK INSURANCE COMPANY, LTO. 


GROUP 


© ORIENT INSURANCE COM 
© SAFEGUARD INSURANCE 
STANDARD MARINE INSURANCE COMPANY, LTO. 


LONDON & LANCASHIRE INDEMNITY COMPANY OF AMERICA 





ous manufacturing plants and small 
residences. Therefore, we must as- 
sume that the buildings of the main 
the warehouses, the gasoline 
station, and the power house, are 
built rather closely together. If this 
is the case a fire in any one of these 
buildings would create an exposure 
hazard to each of the other build- 
This exposure is interrelated. 

(2) Regardless of safety rules 
and precautions the very nature of 
the product has inherent character- 


plant, 


ings. 


istics that create industrial accident 
hazards. The materials used in the 
manufacture of paints and varnishes 
burn and explode easily. 

The mixing operations undoubt 
edly involve the use of machinery of 
various types. These 
an industrial accident loss potential 

The railroad and truck loading 
facilities create the risk of injury 
from handling materials (in boxes, 
drums, crates) both from a point of 

(Continued on page 9 
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Production—from page 29 


ing and expediting of certain ap- 
propriation requests and material 
requisitions, the handling of fire 
claims, etc. These are items 
which are normally handled by close, 
direct contact at plant levels. 


loss 


Handling Fire Losses 


The men who were first assigned 
to my group were familiar with the 
procedures to follow in carrying out 
most of the activities assigned to 
them. But, the “handling” of fire 
loss claims was one 
to all of us. 
first undertook to 
had 
previously 


which was new 
Jecause of this, we 
determine what 
those who had 
assigned this re- 
We found that a rather 
complete, detailed, written procedure 


been done by 
been 


sponsibility. 


had been prepared by the engineer- 
ing division only a few months be- 
fore the activity was assigned to our 
group. We found, that our 
manufacturing plants had been ad- 
vised of it and had been sent copies 


also, 
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of the written procedure. It told 


them: 


1. To whom fire, 
storm, etc., 
ported, 
2. What to do until the claim ad- 
juster made his inspection—nothing, 
3. How to handle the costs of re- 
construction and repairs accounting- 
wise, and 
4. How to prepare final cost reports. 
While this procedure, as written, 
appeared to be satisfactory at the 
time our group assumed the re- 
sponsibility for handling such loss 
claims, we soon found that there was 
much to be desired. With each loss 
there additional questions 
from our plant people. We found 
that they were interested in learning 
more about such things as: 


explosion, wind 


losses were to be re- 


were 


1. Our insurance what is 
covered, what is not covered, 

Accounting procedures—the 
plication of overheads, 

Allowable 
smallest 
ported. 

We found 
many more increasing 
reported loss. It became 
that we would have to learn more 
about our insurance contract, so that 
we could tell our plant people more 
about it. 

First, we discussed it our 
insurance department, obtained a 
copy of our contract and set out to 
prepare an insurance manual for our 
plant people. Consolidating all pre- 
vious instructions and summarizing 
our insurance contract, we prepared 
a manual which included: 


coverage 


ap- 


what is the 
should be re- 


claims 
loss which 


these questions and 


with each 


evident 


with 


1. The items which are covered and 


those which are 
contract, 


not covered by our 
with interpretations illus- 
trated by actual examples which had 
arisen in the settlement of actual 
claims. 

2. The procedure for reporting and 
processing loss claims through our 
own company channels. 

3. The plant accounting procedure, 
including the proper method for 
applying overhead charges. 

When the new manual was issued 
copies were placed in the hands of 
only those persons who were directly 
concerned with the methods and pro- 
cedures for carrying out the investi- 
gation and filing of loss claims. We 


included our plant managers, chief 
plant engineers, and plant office 
managers. Our manual or certain 
sections of it have 
least three 
nally published. 
additional 
sary. 

Two principles are worthy of note, 
as they are stated our manual: 
First, “Plant personnel, at the 
of the damage have the initial re 
sponsibility for the completeness of 
Second, “It is our desire 
to prepare completely honest claims 
while avoiding low recoveries due 
to the lack of a realistic appraisal of 
the damages.” 


been revised at 
times since it was origi 
We are that 
will be neces- 


sure 
revisions 


site 


a claim.” 


What 


The work we have 
manual we have prepared, I believe, 


Insurance Men Can Do 


done, the 


show how we have made our plant 
people and ourselves more aware of 
our insurance Now, 
can insurance do to help us do a 


coverage. what 
more effective job? 

Production people are more inter- 
ested in avoiding damage and loss 
than they 
We are 
about losses which others may have 
unfortunate enough to 
We want to know what 
others in our field have experienced, 
they used the 
protective equipment and precautions 
before, dur- 


are in collecting on a claim 
also interested in learning 
been have 
experienced. 
how may have same 
we are depending upon 
ing and after a loss is suffered 

Our business is an inherently 
hazardous one. We have the physical 
ignition hazards in the 
fires various processes, we 
fuel to feed the 
hazards in the 


flames and 
used 
have the fires, and 
we have 
large 
which contain. still 
fires. With all these 
must protect the men who operate 
our plants and we must protect the 


huge investment in the very special 


expt sure 


storage and process vessels 


fuel for 
hazards, we 


more 


processing equipment 

It is of vital importance, therefore, 
that the insurance companies and in 
surance departments do their utmost 
to keep us abreast with the experi- 
ence of others in our business. We 
must be kept informed of the effec 
tiveness of protective equipment and 
precautionary measures, which may 
be proven or disproven as a result of 
experienced losses. 
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assures 
speedy 


action! 


A quick squeeze of the lever and you get fast, positive fire 
protection with C-O-TWO Squeez-Grip Carbon Dioxide 
Type Fire Extinguishers ...no loss of time or carbon 
dioxide while maneuvering around a fire. The C-O-TWO 
Squeez-Grip Valve is the greatest single contribution to 
the releasing of carbon dioxide for first aid fire fighting. 
Easy maintenance ...only periodic weight checks required 
... carbon dioxide is good until used, not subject to freezing. 

Carbon dioxide is a clean, dry, non-damaging, non-con- 
ducting, odorless inert gas...dilutes the oxygen content 
to a point where fire can not exist ... penetrates every nook 
and corner. Carbon dioxide is one of the fastest and safest 
fire extinguishing agents known...equipment, materials 
and finishes remain undamaged ...surfaces stay dry and 
even food remains perfectly edible. After the fire, carbon 
dioxide disappears quickly without a trace. 


Quality built and fully approved ...C-O-TWO Squeez- 
Grip Carbon Dioxide Type Fire Extinguishers are highly 
effective on flammable liquid and electrical fires, as well 
as some surface fires involving ordinary combustible ma- 
terials...rated by Underwriters’ Laboratories, Inc. and 
Factory Mutual Laboratories for class B and C fires. 

Convenient 212, 5, 10, 15 and 20 pound hand sizes... 
discharge horn non-conducting, corrosion resistant, shatter- 
proof, non-metallic construction. 

Also, convenient 50, 75 and 100 pound wheeled sizes... 
available with sturdy, wide-faced wheels either with or 
without rubber tires, as well as available with or without 
discharge hose and horn protection cover. 

Act now for complete free information on these top 
quality fire extinguishers. Remember ... you can’t put fire 
off ... fire doesn’t wait. Get the facts today! 
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Sales and Service in the Principal Cities of United States and Canada 
Affiliated with Pyrene Manufacturing Company 
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LUXURY LINER SAFETY 


EGALLY escorted by destroy 
ers and Navy blimps, Uncle 
Sam's new ocean queen, the super- 
liner “United States” made her 
triumphant entry into New York 
harbor in tle longest, noisiest and 
most spectacular maritime welcome 
ever accorded a mistress of the seas. 
The superliner broke all speed 
records on her maiden voyage and 
brought back to American shipping 
the blue ribbon trophy of the Atlan 
tic for the first time in more than a 
century. ‘The world of accident and 
fire protection can doff its hat in 
salute to a Great Lady who, while 
dressed in luxury and wearing a 
crown of speed supremacy, can carry 
the banner of safety to the four 
corners of the world. 
The new pride of the country’s 
merchant marine can be stripped of 


One of the remote control panels for operating manual carbon 
dioxide fire extinguishing system protecting ship's vital areas. 
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Safety Maintenance & Production 


her glamorous trappings in a matter 
of days to carry a full division of 
troops a non-stop distance of 10,000 
miles, without refueling, at a speed 
considerably in excess of 30 knots. 
Built to Navy specifications to 
outrun any enemy submarine, the 
$75,000,000 gem of the ocean is 
pushed through the seas by four 
mammoth propellers, any two of 
which can keep the ship moving. 


A Dream of Safety 


The “United States” represents a 
dream of safety and fireproof per 
fection. In fact if any superstitious 
passenger wishes to knock on wood, 


he must bring the wood aboard 
Hand rails, life boats, furniture and 
deck chairs are of fireproof alumi 
num; interior decorations are exe 
cuted in spun glass, metal and plas 
tics. Even the decks have been 
covered with top-secret non-flamma 
ble material rather than the teak 
wood, traditionally associated with 
the decks of passenger liners. 
According to William F. Gibbs, 
internationally known 
tect whose firm designed our First 
Lady of the Seas, the “United 
States” has not only the utilities of 
a small city but can ride all stresses 
of sea and wind as a 
tained community of 3,000 persons. 


naval archi 


self-con 


The superstructure is virtually one 
large installation of “seagoing” 
aluminum whose ability to resist salt 


ued on the next paae 


The manual carbon dioxide fire extinguishing system that protects 
one of the emergency generator rooms against fire. 
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Luxury Liner—Continued 


water corrosion has been shown in 


exhaustive tests. ‘The surface of all 


exposed, bare aluminum has been 


anodized. Further basic strength 
was built into the interior hull by in- 
stalling more watertight compart- 
ments or metal walls across the ship 
than any other passenger ship pos 
sesses. Openings between such com 
partments have steel doors which 
can be sealed automatically and 
electrically as well as by hand gear. 


American Know-How 


In all its overall characteristics the 
“United States” is the safest ship 
that American know-how could 
build. Her hull is in the form of a 
double “skin.” 

Long in advance of its launching, 
safety and fire protection were 
planned and built into our greatest 
superliner. In addition to such obvi 
ous protective features as anti-slip 
floor stair treads, flame 
proof fabrics, fire retardant paint 


surfaces, 





Audible and visual smoke detector located 
in wheelhouse. The panel quickly and auto- 
matically shows any trace of smoke, smolder- 
ing or fire in the ship's storage areas. 
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and non-combustible furnishings, 
other safeguards built into the ship 
cannot be divulged since that infor- 
mation would be of vital importance 
to an enemy bent upon destruction 
of a carrier capable of transporting 
14,000 soldiers and their equipment. 
Health and well-being of both pas 
sengers and crew is assured by com 
plete, 100% air conditioning 
throughout the ship. 


I'he new liner raises safety to its 
pinnacle in a new departure for mer 
chant damage control 
center in which all the 
equipment, annunciators and means 
of communication for complete 
safety are centralized. This station 
and orders on a 
round-the-clock schedule. 


ships—a 
controls, 


issues reports 


Fire protection standards of the 
new sea-going monarch have been 
raised to an unprecedented degree 
under the direction of the Navy 
working with the world’s greatest 
experts in fire control. 


Below decks all partitions and 
paneling are made of a_ special 
asbestos wall board of which a half 
million square feet have been used 
to guard against the spread of fire in 
the remote possibility of ignition. 


The system of fire detection and 
smothering of any possible blaze has 
no equal anywhere on the seven 
seas. The slightest wisp of smoke 
or undue rise in temperature is reg 
istered instantly in a manner to cope 
with possible fire long before pas- 
sengers become aware of potential 
trouble. A specially designed auto 
matic smoke and heat fire detecting 
system combined with a network 
of piping that can carry carbon di- 
oxide gas to every vital area provides 
our Mistress of the Seas with the 
most modern fire protection system 
on any ship. 


Fire protection engineers planned 
the piping network and the carbon 
dioxide discharge system so that the 
exact quantity of fire-smothering gas 
reaches the fire-source immediately 
after the alarm sounds. This elimi- 
nates guesswork and makes split- 
second fire control practical. 


Control valve cabinet containing air shut-off 
valves and carbon dioxide directional valves 
of combination smoke fire detecting and 
carbon dioxide extinguishing system for 
storage areas on S. S. United States. 


Fire warning is obtained with a 
robot warden: a detector that picks 
up, through the same piping net 
work that carries the gas, any trace 
of smoke in various strategic parts 
of the ship. When the detector 
“smells” smoke, both audible and 
visual signals sound the alarm. A 
simple turn of a valve on the con 
trol panel will then discharge the 
right amount of the non-conducting, 
non-damaging carbon dioxide gas 
into the area afire. The robot smoke 
detector is located in the wheel 
house. It guards cargo holds, store 
rooms, repair shops, and other nor 
mally unattended locations where 
smoldering or flash fires might occur. 

Heat detection equipment guards 
areas such as electrical equipment 
stations and galleys where excessive 
heat or combustion might cause 
flash fires. 

Large banks of carbon dioxide 
cylinders are strategically located 
throughout the ship. These are 
opened through pressure-operated 
controls that permit simultaneous 
discharge of the predetermined num 
ber of cylinders needed to “flood” 
completely the threatened area with 
carbon dioxide. This development 
eliminates the individual manual re- 
lease of all cylinders and provides a 
rapid, high concentration of the fire 
extinguishing carbon dioxide gas. 

{Continued on page 84) 
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MONTHLY FIRE 
LOSSES 


IRE losses in the United States 

during June were estimated at 
$58,585,000 by the National Board 
of Fire Underwriters, an increase 
of 3.9% over losses of $56,403,000 
reported for June, 1951. This was 
the greatest dollar fire loss recorded 
for the month of June in over two 
decades 


Losses for the first six months 


of 1952 now total $404,653,000, an 


increase of 4.4% over the first six 
months of 1951 when losses totaled 
$387 441,000 

These estimated losses under fire 


insurance policies include an allow 


ance for uninsured and unreported 


losses 


1950 
July $ 52.980.000 & 
August , 49,878,000 
September 45,922,000 53 
October 49,953,000 54,660,004 
November 55,.790,0% 60.064 .00K 
December 66,820,000 68 206 001 


1951 1952 
January 68,686,000 74,155.00 
February 69. 136,00 69.925 000 
March 71,507,000 72,254,000 
April 62.965.000 80.001 
May 58,744,000 62,354 006 
June 56,403,000 58.585.000 


Totals $708,784,000 $748,617,000 


MOTOR VEHICLE 
DEATHS 


1950 1951 1952 
January we 2,470 20 =, 68K 
February 2,190 350 26H 
March 2,730 2,73 
April 2610 261 
May 2,820 3,164 
J une . 2 3,070 3,011 
July : 3,150 
August —7 3,460 
September 3 3,580 
October é Be ) 3,720 
November ) 3, 5 
December a3 3,490 


Total 35.000 37.300 16.22% 


ACCIDENTAL 
DEATHS 


Five 
1952 ] 
ALL TYPES*. 36,100 
Motor Vehicle 13,810 
Other Public 5.100 
Home . 11,700 
Occupational 6,400 6,400 


* The total for all types does not equal the sum 
of the four succeeding totals because deaths 
from occupational-motor-vehicle accidents are 
included under both headings 





BEHIND 


UNSAFE FOOTING 
HILE 


maintenance 


working on a roof, a 
man placed a 
piece of tar paper over a flue hole 
which 13 by 32 


measured about 


inches. Later, when he was carrying 
a bundle of shingles across the roof, 
he apparently forgot where the hole 
was, and stepped on the tar paper. 
which immediately gave way. He 
fell through the hole to the floor 
below, fractured his skull and sub- 
sequently died 


CLEAN AND SAFE 


HERE is a very close relation 
ship between a clean, orderly 


fire. 
fire 


5 
V 


house, farm or factory and 


Rubbish and preventable 
That's why we say: 
* Your 
chances of having vour fire depart- 
ment pay are in direct 
proportion to the amount of rubbish 


hand-in-hand 
‘Clean property—fewer fires.’ 


you a visit 
you allow 

Rubbish 
fire in itself, but it supplies the fuel 


may not be a cause of 


for a carelessly discarded match, 


cigarette or stray spark 
Rubbish is not just waste paper 
and dirt as so many people assur 


\\ ebste r 
Anything worthl or 


detines “rubbish” as: 
value less $3 
Josh’s 


buf 
that 


his means that Uncle 
the 
sofa in the at 


le 


outgrown clothe 


falo robe in varage 
dowt 


or Siste rs 


broken 
hall closet are rubbish 

\mericans probably 
rubbish 


world 


hack 
keep more 
than any country in the 
We also have the worst fire 
rate. There’s two reasons for this 


First, national pro 
a ik take care of 


rubbish record: 
the 
the-trash-barrels-tomorrow” 


crastination 
philos 
ophy. Second, we have a lopsided 
sense of thrift. We are a nation of 


string-savers and trivia collectors 
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We hate to throw anything away. 
We “hang on to things” like Aunt 
Ermintrude’s moth-eaten muff and 
three-legged furniture in the vain 
hope “that we may be able to use 


them sometime.” 
The National Fire Protection Association 


DULL MOMENTS? ... 
NEVER 


ONALD DAVIDSON, North- 
1 sxcste Mutual Fire Associa- 
tion fire inspector working out of 
Winnipeg, Manitoba while return- 
ing from an inspection trip noticed 
an unusual amount of activity going 
outside of a school house 
In a flash, he real- 
ized that the building had caught 
The teacher and some of the 
pupils were having a frantic time 
trying to put it out 
dashed to the rescue with the small 
fire extinguisher, which he carries 
in his car at all times. The flames 
were already up the back wall of the 
school but by judicious use of his 


on just 


he was passing. 
fire. 


Davidson 


limited equipment he managed to 
put the fire out 


The had 


some tall grass in the school yard 


teacher been burning 
This fire got out of hand and spread 


to some straw which was scattered 


in back of the building to prevent 
sewer lines from freezing during the 
from thence to 
There was a pump 


winter months and 
the school itself 
in the vard but there were no facil- 
the 


When Davidson arrived some of the 


ities for getting water to fire 
children were trying to carry water 
in flower pots and other miscellane- 
Needless to Sav, the 


entire district was very appreciative 


ous containers 


of Davidson's efforts as the school 


would have undoubtedly suffered 
severe damage had it not been for 


his prompt action 


SAFETY PUPPETS 


OR more than ten years, 

WOWO in Fort Wayne, Ind 
has made fire prevention one of its 
public service projects. This year 
the Do-Funny Players are doing 
a bang-up job in the schools in 
Fort Wayne. The Do-Funny Play- 
ers are puppets with a show about 
twenty minutes in length. 

The creation of Art Lewis Zapel 
they get into various kinds of diffi- 
culties because of their bad habits 
such as pouring kerosene on a fur 
nace fire, allowing a hot iron to 
stand on the ironing board while 
the ‘phone is 
clothes with a poor grade of cleaner, 
All, of course is done in mini 
ature, with miniature furniture, yet 
never minimizing the dangers en 
tailed and though humorously pre- 
sented leaving a lesson that is not 


answered, cleaning 


etc. 


soon torgotten 

To tie in with the effort and to 
make it even more effective, a color 
ful circus-type folder, on strong 
lasting paper, with large pictures 
of the puppets is given every child 
who the The center 
spread of the folder is a fire check 
list which the child is asked to hang 
up somewhere in the home and have 
his dad and mother read 


sees show. 


HE STOOD IN BED 


RANKLIN J. SEARS of Car 
I cnet Pennsylvania was peace 
fully lying in bed when it suddenly 
collapsed causing him to sustain a 
severe lacera 
tions which confined him to the hos 
pital for fourteen weeks 


fractured thumb and 


His insur 
ance company paid for fifteen weeks 
of disability at $20 per week—total 
$300 

National of Detroit 


Agents’ Record 
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WITH WAXES CONTAINING ANTI-SLIP ‘“LUDOX*’ 


Anti-slip Du Pont “Ludox”’ gives floor wax a unique 
snubbing action. When your foot hits the floor, 
tiny, hard particles of ‘“Ludox’’ are pushed into 
larger, softer wax globules. This causes the foot’s 
forward-moving energy to be absorbed quickly and 


safely —helps keep the foot from slipping. 


Besides giving far safer footing, floor waxes im- 
proved with “Ludox”’ have extra hardness. And 
along with these outstanding advantages, all the 
basic qualities of gloss, water-resistance, freeze- 


resistance, and leveling are maintained in properly 


080% AnDDIVS73935 


Better Things for Better Living 
-»-through Chemistry 


formulated waxes. 


Many safety and sanitation engineers now spec- 
ify waxes made with “Ludox.’’ And even if yours 
is the exceptional case, a wax made with “Ludox”’ 
should fit your needs. A variety of formulations is 


available for business, industry, and institutions. 


Ask your wax supplier to show you his waxes 
containing anti-slip ““Ludox.”’ Or write for more 
information today. E. I. du Pont de Nemours & Co. 

Inc.), Grasselli Chemicals Dept., 4147-B Du Pont 
Bldg., Wilmington 98, Delaware. 


lypox 
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JT becoming Ma Safely Wt Your commuttiti 


Today’s smart Producers—-even the busiest ones—sell 
accident prevention as well as protection. 

Promoting safety benefits everyone by saving lives, property 
and insurance dollars. You, too, benefit by gaining added 
prestige through community service. And fewer accidents 
mean less time spent settling claims. 

Our name for Producers who sell prevention is “‘Mr. Safety.” 
Here are five ways -you’ll probably think of others- -to 
become “‘Mr. Safety” in your community. 





BE A LOCAL SAFETY EXPERT. Find out what can be done to make 
your city’s streets safer. Get current local traffic accident 
figures--especially for young drivers—from your Police 
Department and State Highway Patrol. 





GIVE FULL SUPPORT to all community safe driving efforts. Help 
organizations in your city which have undertaken worthwhile 
safety projects. For example, you might work through your 
P.T.A. or Chamber of Commerce for effective driver training 
programs in your schools. 





SELL PREVENTION AS YOU SELL PROTECTION. Show your interest 
in your customers’ welfare by promoting safety in the sale of 
every policy. Explain how frequency of accidents affects rates. 
Your customers, particularly parents of teen-agers, will 
appreciate this extra service. 





PREPARE A SHORT TALK on safe driving beamed at young drivers. 
Be frank but friendly. make the kids want to be skillful 
drivers. Offer to give your talk before young people’s groups in 
schools, churches and clubs. 





POINT OUT TO ALL who might some day serve on juries that 
excessive jury awards in liability suits raise everybody’s premiums. 
It’s another important way to help hold down insurance rates. 





COMING SOON—- Watch for future American-Associated messages in 
this publication describing free materials that you, as “‘Mr. Safety,” will 
want to use to sell accident prevention. 
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HE problem of what is or 

is not a valued policy has 

often been the subject of 
extended court controversies. Vary- 
ing decisions have been made with- 
out, unfortunately, effecting a final 
and absolute clarification 
of this, the importance of 
correctly—of making sure a policy- 
holder understands exactly the pro- 
tections he is and is not getting 
should be recognized as one of the 


Because 


selling 


basic obligations of agent and com- 
pany alike. 


Jewelry Floater 


A case in point, and one which 
illustrates this need exceptionally 
well, occurred recently in Pennsyl- 
vania. The policy in question was 
an inland marine jewelry floater 
for $5,000, and covered what was 
described as a “genuine pearl neck- 
lace of three strands of 107,109, and 
115 pearls each, including clasp of 
platinum with diamond chips.” In 
the column headed “insured value” 
there was filled in the amount of 
$5,000. 

Selieve it or not, this is how the 
loss occurred. One day the owner of 
the necklace was showing it to her 
sister. They were standing in a 
stable yard, and to exhibit it the 
owner held out the necklace in the 
palm of her outstretched hand. It 
was a bright little bauble, as you can 
well sort of thing 
designed to attract the attention of 
the most sophisticated filly. Which 
is exactly what it did, very promptly, 


imagine—the 


For August, 1952 


HOWARD D. HEATH 
Assistant Vice President 
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for a horse standing nearby, appar- 
ently viewing the necklace as an 
edible delicacy, quickly gobbled it 
down as though it were so many 
lumps of sugar. He was entirely 
undisturbed, it is reported, by the 
startled feminine screams which ac- 
companied his surprising act. 

At the risk of working in a pun, 
the end result was that only 262 of 
the total of 331 pearls were recov- 
ered. The platinum and diamond 
chip clasp, and the remaining pearls, 
were lost. And the question that 
finally caused this case to wind up 
in the courts was the value of the 
lost pearls and clasp, and whether 
or not the policy should be construed 
as a “valued” contract. 

In the arguments the insured con- 
tended it was a valued policy and 
that she was, therefore, relieved of 
the necessity of producing proof of 
value or of loss. In the settlement 
this particular issue was reserved by 
the court for ruling, and the trial 
then proceeded under an 
policy. Result was that the jury 
found the total value of the necklace 
to have been $5,000, and fixed $500 
as the value of the rescued pearls. 

In the trial, one expert witness 
appearing for the company testified 
that at a cost of $400, the remaining 
pearls could be built into a necklace 
having a value of $2,200. Another 
expert testified similarly that with an 


“open” 


VALUED POLICIES 


expenditure of $800, the remaining 
pearls could be rebuilt into a necklace 
with a value of $3,000. The insured 
had presented some expert testimony 
regarding the value, but the court 
was of the opinion that she had failed 
to establish value in accordance with 
the burden resting upon her, were 
the policy to be construed as an 
“open” one. 


"Valued" Defined 


The question of whether or not 
the policy was “valued” 
submitted to the jury, and this point 
reserved for the court. A 
“valued” policy just for the record, 


was not 
was 


is one which places a valuation upon 
the property insured for the purpose 
of avoiding a subsequent valuation 
in the event of loss 
of “insured value” suggested them- 
the court. The natural 
sense of the word, the court 


Two meanings 


selves to 
said, 
is the value at which the article is 
insured, and no effort at construc- 
tion is required to understand such 
an interpretation of the phase. It 
might be said that the second mean- 
ing of “insured value” would be the 
value of the property up to which 
the company had agreed to provide 
indemnification, or, in other words, 
a maximum value 

The court, however, said it knew 
of no lexicon 
sured” as “maximum” and 
therefore, of the opinion that the 


which defines “in- 


was, 


plain meaning of the words is the 
value at which the item had been 


Continued on the n 
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| 
popping our buttons! 
And why not! In 17 years more than 6,500 pro- 
ducers have been shown how they can produce 


more business with less detail (and less expense) 
for their offices. 


Have you benefited by the experience of the old- 
est Agency Systems Department in the country 
and the first insurance company to offer personal 
contact advisory service? 





_ SS ee eas: 


Agency Systems Department 


' 
H Royal-Liverpool Insurance Group, 150 William St., N.Y. 38, N.Y. 


Please send me further particulars regarding 
Agency Systems service. 
Agent’s Name 
Address 











Represent Royal-Liverpool Insurance Group: Yes [] No (J 
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ROYAL® IV ERPOOL 


CASUALTY FIRE * MARINE + SURETY 
150 WILLIAM ST., NEW YORK 38, N. Y. 


ROYAL INSURANCE COMPANY, LIMITED © ROYAL INDEMMITY COMPANY © AMERICAN & FOREIGN INSURANCE COMPANY © THE 
BRITISH & FOREIGN MARINE INSURANCE CO. LTD. » NEWARK INSURANCE COMPANY © QUEEN INSURANCE COMPANY OF AMERICA 
THE LIVERPOOL & LONDON & GLOBE INSURANCE CO., LTB. © GLOBE INDEMNITY COMPANY © STAR INSURANCE COMPANY 
OF AMERICA © THAMES & MERSEY MARINE INSURANCE COMPAMY, LTD. © VIRGINIA FIRE & MARINE INSURANCE COMPANY 


insured, or the amount at which 
had been valued for insurance pur- 
poses. If this interpretation was not 
correct, the court said, then the 
words were at best ambiguous, and 
such ambiguity would be resolved 
against the company. 


Partial Losses 


At the same time, the court said 
this reasoning did not compel the 
conclusion that the valuation was 
meant to serve as a measure of 
damages in the event of a partial 
loss. Where there is an agreed value 
of the insured property, proot of 
any partial loss is a relatively simple 
matter, by measuring the value of 
the remaining part as against the 
value of the whole. The measure of 
the value of the remaining part, 
however, depends on whether or not 
the part that remains can be utilized 
in restoring the property to sub- 
stantially its former appearance and 
value. 

The testimony at the trial was that 
the necklace could be rebuilt if the 
size of the missing pearls were 
known. Given the value of the neck- 
lace consisting of a certain number 
of pearls, and the number of the 
pearls remaining, an expert might 
be able to determine and testify as 
to the size and value of the pearls 
which were lost, and the total cost 
necessary to restore the necklace to 
its former size and value. The trial 
jury had decided that the necklace 
could not be rebuilt, but the Ap- 
pellate ¢ Court felt that . answer 
could not be taken as valid, if, as they 
held, the policy was a * nae d” one. 
With the valuation established, the 
evidence on reconstruction would 
necessarily differ from such evidence 
where the value had not been estab- 
lished. The Appellate Court, there- 
fore, sent the case back for retrial 
to try the issue of damages properly, 
and on the basis that it should be 
construed as a partial loss—and, of 
course, as a “valued” policy 

There is no record of what hap- 
pened to the horse. Apparently, he 
was none the worse for his experi- 
ence. Good horse sense, however, 
tells us that it is always well to 
avoid the phrase “insured value” in 
scheduling such items for insurance 
unless it is your avowed intention to 
make a “valued” policy out of the 
contract 
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ECONOFILE 


ESIGNED particularly for small 

businesses, this file provides hori- 
zontal, verticle and diagonal margins of 
visability for quick and easy reference 
to accounts receivable, personnel, produc- 
tion or other types of records. It is 
equipped with a margin control space 
base and transparent plastic panels. Con- 
structed by the Vue-Fax Corporation of 
crystal gray finished steel, it is available 
in four sizes, holding from two to eight 
thousand cards. 


MICRO-FILM PROCESSER 


cs compact developing tank provides 
a 


simple, efficient, economical and 
speedy means for processing film where 
the quantity involved does not warrant an 
expensive installation. Microfilm can be 
processed in your own office with privacy 
assured and the danger of loss in transit 
eliminated. Since there is no delay in- 
volved, records can be disposed of shortly 
after they are photographed. Processing 
need not be done in a darkroom and the 
film requires no attention until after the 
final washing. The manufacturer, the 
Micro Record Corporation, notes that no 
particular skill is required to use the 
equipment. 


CARD SORTING SYSTEM 
HE Boeckeler Instrument Company 

has developed a simple, quick and 
accurate method of recording, sorting 
and assembling data. Coded information 
is punched by hand into fields or groups 
around three edges of a 34,” x 6” card. 
Each field represents one category of 
information which it is desired to record 
and sort. By passing a selector needle 
through a particular segment of the cards, 
those punched are separated from the 
unpunched cards and a quick segregation 
of the desired cards is obtained. 


SMALL FOLDING MACHINE 


[DESIGNED and priced to eliminate 
the drudgery and clerical cost of 
hand-folding paper forms in even the 
smallest office, this is said to be the first 
true desk-model folding machine. Electri- 
cally operated and little larger than a 
typewriter, it is simple to use and will 
fold up to 5,000 sheets an hour. It can 
make any one of eight basic folds in a 
wide variety of paper weights and sizes 
from three inches square to 84,” x 14”. 
It is set up quickly for any job by means 
of a simple measuring rule and the ad- 
justment of two indicator knobs. De- 
signed by Pitney-Bowes, Inc., the ma- 
chine measures 12” wide by 7'4” high by 
221,” long and weighs 2334 pounds. 


NEW LABELING TAPE 


TT'HIS smudge-proof pressure-sensitive 

tape is excellent for labeling files, file 
folders, special reports, drawers, note- 
books and numerous other items in general 
office use. The unique writing surface is 
located beneath a protective covering of 
transparent acetate film tape. By using 
any blunt-pointed object such as the 
wrong end of a pen or by ink-free typing, 
any legend is permanently reproduced 
and cannot be erased or smudged. A 
product of The Tape Mark Company, 
the tape is available in 648-inch rolls 
either one-half or three-quarters of an 
inch wide. It can be applied to any clean 
dry surface of metal, plastic, glass, wood 
or paper and is resistant to water, acid 
and oil. 


——. 
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PERSONNEL ADMINISTRATION 


MERIiCAN 

been through a number of 

stages: there was the pioneer 
age, the 
engineer age. 
entering, 
and failed to realize it, the age of 
human relations—a time in which a 
‘Vice President of Human Relations’ 
takes a place on an equality with all 
other members of management.” 
This statement summarizes the 
major conclusion of a survey which 
I completed recently of presidents of 
two hundred fifty 
companies, and an equal number of 
personnel administrators. Actually, 
the quotation is from a speech made 
by Frederick C. Crawford, president 
of the Thompson Products Company 
of Cleveland. He made his predic- 
tion in the early forties at a time 
when many personnel people were 
about the future of their 


industry has 


sales-genius age, and the 
Now, I think we are 


or have already entered 


representative 


worried 


work. 


An Expendable Frill? 


The passage of the Wagner Act 
in the mid-thirties resulted in the 
establishment of personnel depart- 
ments and the inauguration of for- 
malized programs in much of indus 
try. This mushroom growth was 
further stimulated by the war. But 
would personnel management be ac 
cepted after the war as an integral 
part of operating a business? Or 
would it be regarded as an expend- 
able frill? Many personnel people 
were fearful of the answer. The dim 
view they took of the future did not 
materialize. 

Of the two hundred fifty company 
presidents queried during the sur- 
vey, one hundred ninety-one replied 
that their personnel programs were 
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WADE E. SHURTLEFF 
Director of Industrial Standards, 
The Standard Products Company, 

Cleveland 


more extensive today than during 
World War II. Forty said they 
were about the same, and only nine 
teen stated their programs were less 
Personnel directors con 
firmed this trend. Of the two hun 
dred fifty personnel directors in 
cluded in the survey, two hundred 
eight reported that their personnel 
programs were more extensive to 
day. Only eighteen said they had 
reduced the scope of their activities 
\s for the future, over ninety per 
cent of both presidents and person 
nel directors anticipate further 
growth of personnel activities. Both 
groups believe major emphasis dur 
ing the next two years will be placed 

training, executive 
selection 


extensive. 


on supervisory 
development, and place- 
ment, and employee communications. 

What if we enter a period of de- 
clining business activity? “Do you 
feel that the personnel budget,” the 
personnel executives asked, 
“would be cut more drastically than 
other staff functions?” 

“Definitely not!” was the typical 
answer. Some personnel directors 
cited the fact that their 
had gone right on expanding despite 


were 


programs 


slumps during the past few years in 
the business of their particular com 
panies. And two hundred 
presidents agreed. Some expressed 
the opinion that “during a period of 
declining business activity there is 
reason to place more, not less, em 
phasis on personnel management.” 

The company presidents believe a 
personnel program can improve in 
dividual productivity, and make a 
definite contribution toward 


over 


more 


rhe 


the tremen 


production per payroll dollar. 


survey clearly showed 


dous growth in the acceptance an 
status of personnel administration in 
industry and business which has o¢ 
curred during the past decade 
Today it is not uncommon to find 
personnel executives holding down 
vice-presidential \nd, as 
expected, approximately 
per cent of the personnel 
people questioned believe (enthusi 
astically so) that the person respon 


posts 
might be 
ninety 


sible for the personnel program in a 
company should be as high on the 
organization chart as the manager of 
sales or manager of production. If 
the latter are vice presidents, they 
the 
should be a 
Seventy 


executive 
president 

the company 
presidents agree that personnel ex 
should with 
manufacturing and sales executives. 


believe personnel 
vice 
cent of 


too 
per 
along 


ecutives rank 


Counter Views 


Various reasons were advanced by 
presidents of companies who did not 
go along with putting the person 
responsible for the personnel pro- 
gram in a post equal to that of the 
manager of sales or manager of pro 
duction. Chief reason was that their 
companies were small 

But presidents of larger 
companies did not go along for other 
Several feared it 
their line organizations 
sloughing off the responsibility for 
human relations to a_ centralized 
personnel department headed by a 
vice president 


some 
reasons would 


result in 


Personnel people generally could 
take cheer from this much of the 
survey. But there is more to the 

Continued on page 74) 
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WHEN YOU OWN MODERN BURROUGHS MICROFILMING 


Every time you project Burroughs Microfilming, you 
can literally see the savings on every roll—visible 
economies that often slash film costs up to 80%, be- 
' cause Burroughs uses 8-mm photography on 16-mm 
| film to more than double the number of images per foot 
. . cuts film costs still further by offering the highest 
reduction ratio available (37-1). 


Other savings—plainly visible on your cost records— 
are offered by the Bell & Howell Recorder, sold by 
Burroughs, which cuts job-time with high speed auto- 
matic feeding and simplified hand feeding, plus many 
other economy features not found in older type machines. 


WHEREVER THERE'S BUSINESS THERE'S 


There’s no waiting for Bell & Howell equipment. You 
the assurance of years of 
the highly 
trained nationwide Burroughs service organization 


get immediate delivery .. . 
trouble-free operation, maintained by 
... plus rapid, expert film developing. Remember, too, 
there’s no rental to pay—the equipment belongs to you. 


No wonder users everywhere are turning to Burroughs 
Microfilming for seeable savings. Why not take a tip 
from them and see for yourself? Call your Burroughs 
man today. He'll give you facts on the savings you can 
make. Burroughs Adding Machine Company, Detroit 
32, Michigan. 


Burroughs 


MOST MODERN EQUIPMENT 


The high-speed Recorder rep- 
resents 40 years’ experience by 
Bell & Howell in the making of 
precision photographic instru- 
ments. Its modern features 
make obsolete most microfilm- 
ing equipment now in use. 


FAST, EXPERT SERVICE 


612 Burroughs service centers 
provide skilled service in- 
stantly to keep your Bell & 
Howell equipment in tip-top 
shape. 25 convenient process- 
ing stations assure fast, expert 
film developing. 
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ie best tor uel” 


NO RENTAL COSTS 


You pay only once for Burroughs 
Microfilming— it’s all yours! Bell 






& Howell's many cost-cutting : 

advantages quickly pay for the Ferd IMPORTANT MAMES IN MICHOF wie BELL & HOWELL en oe to use; 

equipment — continue to save you ss projects clear images of orngine size or 

money as long as it is used. Bell c Howell Burroughs larger. Combines facsimile printer. Easily 
aaa ect cnt operated from seated position. 














GUY FERGASON 


Does Management Really Want Suggestions? 


T’S not going to be the same 

without Bill Anode,” mused 

Frank Nortoidar. “He is a grand 
guy, notwithstanding that he seldom 
laughed at my jokes. I don’t think 
that | am going to like having a new 
man, even as nice a fellow as Lie 
Lowe at these meetings. However 
we have all known him for years so 
we will probably adjust to it soon 
All the gang were present 
it appeared that they 
came early, almost by mutual con- 
sent, but without prearrangement, 
as if they were expecting something 
to happen. 


enough.” 
except Lowe 


Changeaphobia 


There was a moment or two 
silence following Frank’s comment, 
then Brad Rotalusin spoke—‘ Frank, 
you and these other gloomy birds are 
suffering from  ‘changeaphobia.’ 
Management is unusually susceptible 
to the condition. It’s a phobia or 
mental condition in which the 
victim resents change. Anything that 
changes the routine, the familiar, 
the known quantities is immediately 
resented and pushed aside. Take 
suggestions, for example, just how 
many management really 
want suggestions? Yes, they want 
them, but they resent the inference 
that suggestions are disguised criti- 
cisms of present methods. Sugges- 
tions call for decisions and changes ; 
therefore, most management people 
give lip service to the idea of sug- 
gestions and suggestion systems and 
then spend most of their time telling 
you why the suggestion won't work.” 


people 
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Lloyd Hystersis who had re- 
turned from his vacation, just as 
frustrated and nervous as always, 
but rested by being away from his 
daily grind, asked his usually pointed 
question, “If management resents 
changes, why then has there been so 
much progress in the field of man- 
agement ?” 

Manny Telefunken had restrained 
himself as long as possible. “Frank 
has raised a good subject for dis- 
cussion, but his approach is wrong. 


AU 


EDITOR'S NOTE 


Guy Fergason's column has caused 
a number of persons to write us con- 
cerning his ideas. We feel the fol- 
lowing letter will have a particularly 
broad appeal for other readers who 
may have been confronted with the 
same problem. 


Gentlemen: 

| was especially interested in Mr. 
Fergason’s article discussing insurance 
men's difficulty in getting their trade 
magazines and journals read. ("A 
Clean Desk,” June 1952.) 

We have found a good solution to 
that problem in our family. My hus- 
band is in business with a local in- 
surance agent and has the same 
problem—no time to look over the 
current journals, so | read them for 
him. Because | help out at the agency 
occasionall:. | know some of the 
agency problems. | staple notes to 
the pages that are applicable to our 
agency digesting the article and then 
| circle the parts that he should read. 

This is a job that combines well 
with baby sitting and housework and 
it helps me keep in close contact with 
my husband's work giving us another 
common interest. 

| hope that some other agents will 
find this idea useful. 


Sincere 
(Signed) Lucille 


NAIA AN 


NA 00000000000 0000000000008 8888 


ly, 
K. McCartney 








NAAN A 


He has given the implication that 
management is consciously retard- 
ing suggestions because of their fear 
of change. Nothing is farther from 
the truth than that. Management is 
willing and get new 
ideas, better methods and improved 
operations. One of the speakers at 
the Office Management Association 
of Chicago and Northwestern Uni- 
versity Management Seminar last 
February said that sometimes con- 
ditions change faster than manage- 
ment’s solutions. Management, oper- 
ating under a democratic process, is 
slower to act than if it took arbitrary 
and autocratic action.” 

“All right, but what about my 
question,” asked Lloyd. 


anxious to 


They Don't Know How 


“There is an answer to your ques- 
tion. I will admit that much of the 
advancement in management, 
even industry itself, resulted from 
circumstances rather than design. 
Most of our great discoveries have 
been accidental. There are always a 
few pioneers of new ideas, new prac- 
tices and new approaches who try 
out and test the ideas. The rest 
adopt the new ideas and procedures 
only because of necessity. However, 
this is all beside the point. Man- 
agement fails to get suggestions, not 
because they do not want them, but 
because they don’t know how to get 
them. Human relations _ being 

. ,” Manny stopped short in sur- 
prise when his attention fell on 
Lyman Lowe seated with the group 
at the table. “Lie, when did you 


yes, 
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come in? This is a fine way to wel- 
come a friend and new participant. 
Glad to have you with our group. 
You know these fellows, don’t you?” 

“Sure,” replied Lie, “I nodded to 
them when I came in. You were 
doing so well that I didn’t want to 
disturb your chain of thought. I am 
glad to be here, but I realize that 
my presence may be a source of 
embarrassment to some of you. I 
prefer to be the silent member for 
awhile. are in the 
same industry, trying to do a job 


Remember, we 


and we are all interested in promot- 


ing our industry's standards of 


operations. You fellows in the in- 


surance business are serving busi 
ness direct by providing coverage, 
counsel and protection, or you are 
serving the individual and his family 
by providing protection. I serve you 
fellows by giving you assistance in 
matters of organization, personnel 
and methods.” 

“Thanks, Lie, 
come.” 


and again wel 

“For purposes of argument and 
discussion, let’s agree that manage 
ment wants how do 
they go about getting them?” 
Brad. 


“Suggestion 


suggestions ; 
asked 
plans,” replied 
“My company has a very 
good plan Obviously I’m sold on 
them. | do recognize, however, that 


Manny 


some big mistakes can be made in 
setting up the plans. I think we 
must accept the experience of others 
in setting up our plans. I’m fairly 
familiar with the various ‘do’s and 
don'ts’ of suggestion plans, so why 
don't you fellows fire your questions 
at me and let me answer them. If 
there is disagreement, we can thrash 
the point out.” 

“First question? Mr. Interlocu 
tor!” inquired Frank. “Do you think 
that it is possible to get employees 
to think constructively about their 
jobs?” 

“Yes, provided you reward them.” 

“Money? — Publicity? 
What kind of reward do you mean ?” 


Praise ? 


Financial Reward 


“There is no lasting substitute for 
the financial There is no 
incentive like the financial incentive. 
Suggestion plans should include a 
monetary reward, defined and spe- 


reward. 


cific, for usable suggestions. Finan- 
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i s why it’s first choice 
‘ength—for efficiency, economy 


If you’re looking for a 
stand to safely hold and 
protect your costly office 
machines, buy Tiffany. 
You'll find Tiffany stands 
every test...it’s the one 
stand that is precision- 
built to provide a safe 
foundation for practi- 
cally every type and 
kind of portable office 
machine. 

A Tiffany Stand, with its 
many safe, silent, strong 
features, lasts longer... 
actually costs less per 
year of service. 





cial reward alone, however, is not 


sufficient. Many employees are 
motivated more by publicity than 
they are by money. Others respond 
to praise. All must be included, but 
in such a way that these things are 
optional.” 

“How can publicity and praise be 
optional ?” 

“Most companies provide sugges 
tion forms that are numbered. Each 
form contains a perforated coupon 
bearing the same the 
transmittal form. If a suggestion is 
accepted, the number is placed on 
the bulletin board. The holder of the 
coupon bearing the same number 


number as 


may then identify the suggestion and 
claim the award if any. If for any 


Model 
"S-Biller” 


At Better Stores 


Write for Literature 


reason this employee wishes to r¢ 
main anonymous, the company must 
Therefore, pub 
Publicity 
for one employee stimulates others 


respect his wishes 
licity becomes opt ynal 
to try and earn publicity for them 
selves.” Manny stopped for a drink 
The 
pause was all Frank needed for an 
other question. “Who decides how 
much shall be paid?” he asked 

“Have we answered the 
about permitting the person making 
the suggestion to remain anony 
mous?” asked Manny. “If so, let's 
get back to the reward aspect and 
Frank’s question 


of water before continuing 


point 


Financial rewards 
are defined in advance by top man 
(Continued on pace 75 
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APH 


Telephone dictation with FULL CONTROL! 


PhonAudograph is the new method of tele- through years of research. It is made possible 


phone dictation that gives you “full control.” by Audograph’s own unique advantages, plus 


startling new developments (the “built-in 
memory,” for example, for fully automatic re- 
setting of the stylus after listening back). Only 
now, with final achievement of full control, are 
we prepared to offer PhonAudographs for use 


PhonAudograph offers your firm greater 

efficiency and economy, by streamlining dic- 

“Private line” tation procedure s. Several “low-volume” dicta- 
dictation — no tors are connected to one recording unit and one 


ley ' . 
interference! secretary. They can produce more—at less cost! 
in modern business. 


Listen back For the first time, telephone dictation is 
yee ame made completely practical. For Phon- 
Talk to operator fudograph gives the dictator the control 
“off the record” ‘ over the central recording instrument that 
asia: nc ene he has always needed! For your copy. simply write to The Gray 
Manufacturing Company, Hartford 1. Conn. 
and request PhonAudograph Booklet \W_ eg 


Naturally, you'll want more complete infor- 
mation on this newest electronic miracle. Our 


illustrated booklet gives you the whole story. 


essen = This exe lusive fe ature full c ontrol has 
mir ? ° 
been the goal of our electronics engineers 


ae Get the complete story — write today 








PHONAUDOGRAPH®* and AUDOGRAPH® «ales and service in 180 L 
Se Classified Telephone ectory under “Dictating Machines 
Westrex Corp, (Western Electric ( 
udograph and Audograph are made by the Gr 
j the Telephone Pa 


your 





Northern Electric Co, 
affiliate) in 35 countries 
jacturing Company lished 1891—originators 
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man- 
been 


UALITY control is a 
tool that has 

used in industry since 1623 

It is the 
statistical sampling procedures in 
somewhat the same way as are the 
Gallup and Roper polls. It enables 
industry to control the quality of its 
products in a that reduces 
scrap and minimizes defective work 


agement 


based on use of 


way 


However, in spite of the spread 
of the concept in industry, it was not 
until after the last war that a start 
was made in applying its principles 
to clerical work. 


Four Steps 


Rather few clerical operations fall 
within the framework of the con- 
ventional industrial program. The 
reasons will be clear from a study 
of the four steps usually followed in 
the typical quality control program. 
1. Standards or specifications are 
set in advance for the product in- 
volved. In most clerical operations 
it is impracticable if not impossible 
to determine the desired level of 
clerical accuracy. However, an arti- 
ficial method of setting standards 
has frequently been used. This is 
based on the average accuracy of 
that third of the clerks who 
performing the most accurate work 
when the program Our 
experience at the Prudential indi- 
cates that this method more 
disadvantages than advantages 


are 
begins. 
has 


2. A random sample of the product 
is measured according to the speci 
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BENNET B. MURDOCK 
The Prudential Insurance Company 
of America 


The 
clerical operations can be measured, 
but in many cases it is very difficult. 
Consider a dictated letter. It may be 
complete and correct as far as the 
information it contains. It may have 


fications. accuracy of some 


A Los Angeles chapter of the In- 
= surance Accounting and Statistical 
= Association was formed June 10. It 
s believed the organization will fill 
= @ long-felt need as the Los Angeles 
: ea, which it will serve, is the largest 


nsurance center west of Chicago. 


no spelling, punctuation, or gram- 
matical errors. But it may be tact- 
less, too technical, or poorly ar 
ranged. Can the degree of its quality 
be measured? Perhaps—but maybe 
there is no need for exact measure- 
ments. 

3. The results are entered 
“Control Chart.” This is a visual 
aid to help the uninitiated tell 
whether the process is “Under Con- 
trol” or “Out of Control.” Many 
concerns use “Control Charts” for 
clerical work, but we have not found 
them very helpful. 

4. Remedial action is taken when 
the “Control Chart” indicates the 
process is “Out of Control of This 


on a 


is the crux of any quality control 
program 
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IMPROVING CLERICAL ACCURACY 


The primary aim of the program 
is to do a better job at the same or 
at a lower cost. Perhaps some ad- 
ditional costs might be permitted 
if there are compensating intangible 
Errors in company records 
can prove costly. They 
cause complaints and 
which lessen good will. 


savings 
can also 


annoyances 


A secondary aim is to give super 
vision and management a tool to help 
in the operation of a section or a 
group of Without de 
tailed knowledge both supervision 


sections 


and management are handicapped 
We are also convinced that good 
work creates job satisfaction and 
morale. 
man takes pride in his work and so 


improves A good crafts- 
does a good clerk. 

Certain checks 
have been traditional in clerical op- 
erations. 
inspections 


and inspections 
If some of these checks or 
can be discontinued 
without adversely affecting the qual 
ity, we will show a monetary gain 


General Pattern 
Each clerical 
calls for a tailor-made quality con 
trol program, but the general plan 
follows a definite pattern. It is as 
sumed that management and super 
vision have been sold on the ad 
of the program and that 
the section being analyzed has been 
surveyed and that the specific de 
tails have been worked out by the 
quality control staff. The following 
steps are then customary: 


type of 


operation 


vantages 


Continued on the next page 








Improving Accuracy—Continued 


1. The clerks who are doing the ac- 
tual analysis of the clerical work 
are chosen directly from the section 
being studied. These clerks are 
called “Reviewers” and are rotated 
with other clerks in the section as 
the program continues. In this way 
each clerk will eventually have the 
experience of reviewing the work 
of the other clerks and thus be ex- 
posed to training by all the other 
members of the section merely by 
observing how they have done the 
work. 
ber of a section participates in the 
program and this helps morale. 


It also means that each mem 


2. Cases completed by the section 
are selected by sampling procedures 
and are analyzed by the 
viewers.” A “Case” is merely the 
unit of work normally completed by 
a member of the At the 
start of the average program, about 
10% of the work (chosen at ran- 
dom) is reviewed. Later on this 
percentage is gradually decreased, 
depending upon the results. 

3. The prepare a 
“Brief” The “Brief” 


“Re- 


section. 


“Reviewers” 
for each case 





Button, Button .< 


...and 1001 other uses. 


From product packaging to 
lading tags, the coin envelope 
by Sheppard. 


All Shepco envelopes— Only Shepco envelopes 


hove MINT-E-SEAL 


the FLAVOR FLAP 


ENVELOPE CO. 


ONE ENVELOPE TERRACE, WORCESTER 4 MASS 
New York Office: 1133 Broadway, N. Y. 10 
Planning a New England Vacation? 

Write for free Vacation Folder, Dept 117. 


identifies the case and the clerk who 
prepared it. It also contains infor- 
mation pertinent to any error that 
may be made, as well as a minimum 
of other necessary information. This 
“Brief” may be in the form of a tally 
sheet or in the form of a card with 
appropriate headings. We _ fre- 
quently use punched cards for easy 
tabulation and analysis. 
4. Each “Case” in which an error 
is found is referred to the section 
head. This enables him to discuss 
the details with the clerk who made 
the error. When unusually good 
work is found, it is also referred to 
the section that he may 
commend the clerk. 

We use as simple a classification 
of errors as possible. They can gen- 
erally be divided as follows: 


head so 


Errors in detail 

Errors in procedure 

Errors affecting company records 

Monetary errors 

Errors requiring supplementary 

action. 

The control of errors rests in the 
hands of the section head. If the 
error is a systematic error, i.e., an 
error that would be repeated by the 
clerk, all that is needed is instruction. 
If the error is an accidental one, i.e., 
one that is made because of careless- 
ness, some training is still possible 
in improving work habits. Perhaps 
a change in the design of some of 
the forms can cause improvement in 
accuracy. In any event, part of the 
battle is won if both the clerk and 
his supervisor know what the score 
is. 

5. Each week the results are tabu- 
lated and analyzed by the quality 
control staff. A simple report show- 
ing the section’s quality for the week 
and a comparison with the previous 
weeks’ quality is distributed to all 
interested individuals. 

6. Periodic reports containing such 
suggestions, analyses, and comments 
as may seem pertinent are prepared 
by the quality control staff and sent 
to management. 

7. Each month a quality graph is 
prepared for distribution to man- 
agement level and higher. This tells 
the story of improved quality at a 
glance even though it may over- 
simplify the progress 

8. A monthly analysis is prepared 
showing a comparison of the actual 


monetary cost of the program with 
the demonstrable gains. This re- 
quires the keeping of time records 
and research into the costs of errors. 
It is, however, the only way of show- 
ing the value of a program, and it 
is of great value in selling the idea 
of quality control for new installa- 
tions. 


Results Obtained 


The sections covered by a quality 
control program are surprisingly 
diversified as to types of work han- 
dled and ability of personnel em- 
ployed. In every instance, the qual- 
ity of the work has improved. In 
most cases, the percentage of errors 
has decreased anywhere from 50% 
to 95%. We do not, however, set 
our goal for accuracy in advance, 
but determine it as the program 
progresses. This precludes the use 
of the well-known “Control Charts” 
used in industry. 

There may be interest in 
the particular types of clerical work 
that have been covered by our qual- 
ity control program. This list in- 
cludes: correspondence work, calcu- 
lating work, filing, keypunch work, 
transcribing and posting work, and 
will shortly include typing. 

The effectiveness of the program 
is not dependent upon the com 
plexities of the work nearly so much 
as upon the number of people doing 
the work. A section of twenty clerks 
may have five major jobs, each being 
done by four clerks. Here the work 
is broken down too fine to obtain 
maximum results from quality con- 
trol. It would be much better if 
each clerk worked on all the major 
jobs. This is an instance where too 
much specialization can be harmful 


some 


Standardization 


One particular result is interest 
ing, although not one of the original 
objectives. Procedures were estab- 
lished where none previously ex- 
isted, and other procedures were 
standardized. The 
of procedures has tended to cut 


standardization 


down the number of errors. I might 
point out here that it is not the func- 
tion of the quality control staff man 
to determine what procedures must 
be followed, but to point out incon 
sistencies for the head to 
straighten out 


section 
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Many suggestions have been made 
by the clerks reviewing the work. & 
Seeing how others handled certain Transcri é egs 
cases gives them ideas and makes eee 
them more efficient on their regu- 
lar job. Monetary awards are made hine 
for suggestions which are adopted. use your photocopy mac more 
Elimination of certain checks and 
inspections has been brought about les unnecessary—and expensive—to transcribe 
but the quality has continued to im- reports and records manually when you have 
prove. In fact, there has been cre a photocopy machine standing by. 
ated a certain consciousness of qual- It can do the job faster . . . at lower cost. 
ity that didn’t exist before. In some And always with 100% accuracy—which ends 
places, there is strong competition copy checking . . . and the mistakes that some- 
between sections and each section ? how “slip by.” d 
maintains a large display chart of its ? Do alittle checking now. 
quality. These charts are kept up- j If you find typists, ac- 
to-date daily. 3 4 countants, and clerks 
“ . transcribing data fre- 
Improvement in Accuracy quently, it will pay you 
: to let your photocopy 
After a quality program has oo.” ; .. machine do this work. 
started in a section, we usually find : ithe 
a very rapid but not necessarily 
steady improvement in accuracy 
Any attempt to use control charts 
in the early stages would show the 
experiment out of control most of 


the time. There seems to be no For the ° 
best photocopies 


point in using a quality control chart 
when the limits are changing con use Kodagraph Contact Paper 
stantly. At this stage we merely use 
a chart showing the per cent of ac 
curacy attained by the section. Upon 
plotting the accuracy of the work, 


This paper is made by Kodak 

for use in all types of contact 

photocopiers. It reproduces all 

; ' A documents in dense photographic 

we do find that a levelling off seems —_pJacks. clean whites . .  whecw 

to occur sooner or later. It is not sparkle and legibility. And it’s 

until we reach this point that a con easier, more economical to use — 

trol chart has any meaning for us no more split-second timing or 
There are heavy costs in a quality trial-and-error testing. Order it 

control program such as ours. The  ,,, and see for yourself. 

original installation cost of a pro F 

gram is the heaviest because of the 


planning required before a program kh + + 5 
can be put into effect. Then there (0) CIC [Fe [2 U {) LCA. i «@ [/DeP? 
are the continuing costs of the “Re- 


viewers” and the quality control “‘THE BIG NEW PLUS’ IN THE OFFICE COPY FIELD 


staff in tabulating and analyzing the 





results. 
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Measured against these costs are Mail coupon EASTMAN KODAK COMPANY 
many demonstrable gains obtained for Industrial Photographic Division 
from improved accuracy in addition free booklet Rochester 4, N. Y. 





> many intangible gains. The ; ' - 
to the many intangible ga Gentlemen: Please send me a copy of “Modern Drawing and Document Re pro- 
demonstrable monetary gains have 
eventually more than compensated 


for the costs in 92% of the programs 


duction”... your new, free booklet giving full details on Kodagraph Contact Paper. 


Name—___ 








. , -partment 
we have started. In spite of the Sopestnes 


heavy initial installation costs, we 
have usually come out of the red at Street 
the end of two or three months. At City 





Company 











the end of twelve months, we have — 





$2 


been showing a return of from 
g 


Cantina sed on the nex 
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Improving Accuracy—Continued 


to $3 for every $1 spent on a par- 
ticular program. We are justifiably 
proud of this record. 

There comes a point of dimin- 
ishing returns for every program, 
This point is indicated by the quality 
graph when the line of quality starts 
to fluctuate around a given level. 
Future gains will not be commen- 
surate with the efforts put into the 
program. It is at this point that we 
suggest a cut back in the program, 
or a complete discontinuance for a 
Strangely enough, 
our 
Management 


period of time. 


this is when we have one of 
hardest selling jobs 
doesn't want to give up or curtail 
that been of such 


a program has 


value 


Preliminary Steps 


Some extremely important steps 
should be taken before a quality con 
trol program is put into effect. It 
should be sold to the clerical staff, 
to the section head, and to manage- 
These people should thor- 
oughly understand the basic aims of 
the program and participate in it 
to the fullest possible extent. Only 


ment 


with complete cooperation through- 
out can the program fully realize its 
potential. 

There must be no feeling on the 
part of the that the 
program is aimed at him or is under- 
The program 
as another 


section head 
mining his authority 
is to be looked on solely 
tool of management. It is, there- 
fore, imperative that members of 
the quality control staff be diplo 
matic as well as capable 

It is difficult to estimate how much 
of the improvement has been due to 
the the and 
how much due to the psychological 
Certainly the 
manner of presentation and admin- 


mechanics of system 


influences at work 
istration of a clerical quality control 
program have a pronounced bearing 
on the results 

In all divisions which have a qual- 
ity control there are in- 
tangible benefits cannot be 
a definite dollar The 
improvement of morale, the reduc- 


program, 
which 
given value 
tion of delays, the decrease in ex 
the 
our 


and 
with 


posure to monetary loss 


improvement in relations 


policyholders and regional offices are 
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all benetits which will increase with 
the elimination of errors. They can- 
not be included in a monetary com- 
parison of costs and savings, but 
they should still be considered in 
any general evaluation of the effect 
of quality improvement. 

A strict control would require the 
keeping of a “Control Chart” for 
each clerk with appropriate meas- 
ures taken in the case of any clerk 
whose accuracy was below the ac- 
This would be 

dealing with 
In dealing with people, 


ceptable minimum 
proper i we were 
machines 
with their psychological and emo- 
tional reactions, it might be unwise 
to have such controls. In any event, 
we seldom use them. \What we want 
is a method to improve the work of 
a group of people doing the work 
without any direct or indirect threat 
to the security of these people. 

The point at which the accuracy 
levels off may not be the ideal point. 
It is merely the point reached after 
the capabilities of the personnel and 
supervision have been utilized to 
the greatest possible degree by the 
quality program used in the section 
Thus the program itself determines 
the ultimate standards. This, I 
think, is unique in quality control 
It is, therefore, possible to split our 
programs into two parts. The early 


ke “ ked 


period of quality improvement ; the 


stages may be upon as a 
later stages as quality control. 

We use a minimum of the statis- 
Many quality 


tical tools available 


control engineers might consider 
some of our methods unscientific, but 


the important point is—they work 


INFORMED PERSONNEL 


HE development department of 

E. I. du Pont de Nemours & 
Company has organized and now 
operates a commercial intelligence 
items (C.I1.I.) 
interests of the entire Company, Dr 
Roy Soukup, technical investigator 
last 


service to serve the 


in the department, revealed 


month. The object of this service, 
he said, is to collect, organize, and 
disseminate published and rumored 
information on new developments 
and trends in the chemical, chemical 
related 
Du 


industries, 
Pont 


and 
the 
pany’s business 


processing, 


pertaining to Com 


The information relates primarily 
to business and technological activi- 
ties, rather than strictly technical 
matters, Dr. Soukup explained. It 
includes such items as expansion 
programs, production capacity esti- 
refinancing programs, new 
new trade names, 
reorganizations, 


mates, 
products, new 
processes, research 


programs and expenditures, dis- 


continuance of product lines, and 
mergers, to name only a few. 

The backbone of this service is a 
file of 3 x 5 cards of a fold-out type, 
containing abstracts of miscellaneous 
bits of information in the fields men 
tioned, liberally cross-indexed undet 
appropriate headings. A large num- 
ber of newspapers and journals are 
scanned regularly for 
items, and in addition, non-published 
information and rumors are obtained 


pertinent 


from the operating, sales, market 
development, and research organiza- 
tions of all departments, 
and the purchasing department. 
Currently, the C.I.1. card file is being 


company 


expanded at an annual rate of ap- 
proximately 50,000 cards. 
EFFICIENT MESSAGE FORM 


SPECIALLY 


been 


designed form 


has made available for 


brief messages, and getting 
is made up in a 


sending 
quick replies. It 
three-part carbon-interleaved snap- 
apart set, with message space at the 
top and reply space at the bottom. 
In use a message is typed or 
written, then the center copy 
tended for the purpose) is snapped 
follow-up 
including 
ad- 


(ex 


and retained as a 
Balance of the set, 
sent to the 
(The form is spaced for 


out 
copy 
carbons, 1s person 
dressed 
mailing in window envelopes. ) 
The recipient writes his reply in 
the the 
set, retains the original, and returns 
the copy to the sender. Now both 


space indicated, separates 


parties have a complete record of 
both the message and the reply on a 
single sheet. 

\ development of the Alfred Allen 
Watts Company, reply messages are 
real time-savers for correspondence 
branches, 
men, They 
Also available is 


Way 


where no reply is required 


othces, 
field 


made in two sizes 


among home 


agencies, and are 


a two-part “One Message” 
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Roval announces the greatest 
new typewriter of all time! 


Amazing new “Magic” Tabulator! 
Sensational new Carriage Control! 
Extra “Personalized” Key found 
on no other typewriter! 17 time- 
saving features! 


| 
\ In addition to an improved “Magic™ veniences — each one designed with 


Margin to make margin settings even the operator in mind! 


N 


easier than ever before, the new . : , 
R 1s lard I ' P . ; So. don’t wait! You can have a free 
oval Standard has a host of new anc 
“ . f ms oh rst , , . ar office trial of the new Royal Standard 
exclusive features! Not gadgets: _ : , 
“ne Typewriter simply by calling your 
They are helpful, timesaving con- local Royal representative 
“Magic” Tabulator, a new, exclusive 
feature which allows the secretary to 
operate tab with either finger or palm 
without moving her hands from the 


guide-key positions, aids speed ; 
g F } “Magic” and “Touch Control” are registered trade-marks of Royal Typewriter Company, Inc 


Carriage Control, a new, exclusive Extra “Personalized” Key. At no New Timesaver Top. Look at the 
) feature which lets the secretary suit the S extra cost—a 43rd key with your choice / convenience here! “Touch Control” 
@mm carriage tension to her needs. Just a flip rz of 3 combinations shown. Or, at slight 

of the knob does it! No need to call in extra charge, other combinations or for ribbon-changing. Press button . . . 


a repair man! What a convenience! business trade-marks. OOD it’s all instantly accessible. 
See the Wonderful New Royal Standard Now! 


within easy reach. Easy-to-get-at spools 
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eeethe Recordak Bantam Microfilmer 














You can feed documents by the handful. The You have this choice of reduction ratios . . . and 
built-in automatic feeder does the rest . . . elimi- you can change from one type of recording to an- 
nates individual handling . . . enables you to take other in a matter of minutes—simply by substitut- 





over 500 pictures per minute. ing the desired type of lens kit in the camera. 





...the “desk-top” microfilmer that gives you 
more pictures per foot of film...at sensational speeds. 





Now ... you can record up to 

29,000 check images... up to 10,700 
letter-size documents on a 100 foot roll 
Recordak Microfilm—the 
- at 


of 16mm. 

greatest number of pictures ever . . 

the lowest film cost per picture! 

And the Recordak Bantam Microfilmer 

does more than cut film costs—it enables 

you to microfilm at maximum speeds . . . with maximum 
convenience. 

It features a built-in automatic feeder which whisks 
over 500 checks into the microfilmer per minute; over 
200 letter-size documents. And as for convenience—look 
at the compactness of this new microfilmer . . . less than 
1 sq. ft. of desk space is required . . . everything’s at the 
operator's finger tips—the feeding tray and the receiv- 
ing tray, for example, only inches apart. 

Versatility Plus 
Documents up to 11 inches wide, any length, can be 
photographed in the Recordak Bantam Microfilmer at 
varying reduction ratios to suit your convenience. For 


“Recordak” is a trade-mark 


example, records 11 x 14 inches in size can be photo- 
graphed at a 40-1 reduction ratio, which gives you max- 
imum film economy; also at reduction ratios of 24-1 
and 19-1, using readily interchangeable lens kits.* Doc- 
uments less than 9 inches wide can, in addition, be 
photographed at a 32-1 reduction ratio with an acces- 


sory lens kit.* 


Buy or rent at these low prices 


The Recordak Bantam Microfilmer (with one lens kit) 
and its companion piece, the Recordak Film Reader 
(Model P-40), can be purchased outright for $2225. And 
one year of service—including parts replacement—will 
be prov ided at no extra cost. 


The rental cost for this combination is $43.50 per 
month ... with no extra charge for servicing or necessary 
parts replacement. 

Write today for complete information on the Recordak 
Bantam Microfilmer. Recordak Corporation (Subsidiary 
of Eastman Kodak Company), 444 Madison Avenue, 
New York 22, N. Y. 


All prices quoted are subject to change without notice, 7 


*accessory equipment at slight extra charge 


SRECORDERK 


(Subsidiary of Eastman Kodak Company) 
originator of modern microfilming— and its application to insurance routines 





You can record all documents up to |! inches wide, 
any length, in the Recordak Bantam Microfilmer. 
Thus, deeds, legal-size documents, etc., can be 
recorded as well as your smaller items. 


Your film records will be enlarged sharp and 
clear in the Recordak Film Reader (Model P-40). 
And large-size facsimile prints can also be pro- 
duced quickly —directly from your microfilms. 














Personnel Adm.—trom page 61 
story. 
nel administration 
management acceptance. 
personnel administrators 
ceptance for themselves? 

Some company presidents, while 
saying they believe personnel execu- 
tives should rank along with the 
manager of and manager of 
production, actually placed them in 
a much lower position on their or- 
ganizational charts. Generally speak- 
ing, many of the presidents do not 
believe personnel people have as 
good a concept of the responsibilities 
of the production and sales side of 
the business as they feel is necessary. 


True, it appears that person- 
won top 
3ut have 
won 


has 


ac- 


sales 


They are inclined to believe person- 
nel people are too theoretical. 

What should personnel men do to 
better meet needs ? 
“Be practical.” 
the production problems 
company.” “Roll up their 
and spend more time in the factory 
instead of in their offices dreaming 
about Utopia.” “Taik our lan- 
guage, —are some of the comments 
of company presidents. 


management's 
“Learn more about 
of the 
sleeves 


Underlying the doubts of many 
presidents is the fear that their per- 
sonnel people are usurping the re- 
sponsibilities of the line organization 
and attempting to centralize all per- 
sonnel functions in one department 
under their control. ‘One of the 
great difficulties we face is the prob- 
lem of having personnel people 
realize that their work should be on 
a staff basis,” said the top executive 
of a large mid-west company, “‘and 
for line people not to abdicate to per- 
sonnel people their prerogatives with 
respect to personnel work.” 


On the Other Hand 


Personnel directors acknowledge 
the validity of the criticism leveled 
at them by company presidents, but 
they have their rebuttal. When 
asked if they have as good a con- 
cept of the responsibilities of the 
production and sales side of the busi- 
ness as they the personnel 
side, seventy per cent reply 
Many add “and vice 
question the desirability 
knowledge. 

Thirty per cent of the personnel 
executives say they do not partici- 


have of 
“no.” 
None 


such 


versa.” 
of 





Switch 


From The 


HOT SEAT 


COMFORT 


You can air-condition your office with fans in ovary 


corner wy A nearest window opene 


pate in general managerial policy- 
making decisions, aside from the 
functions assigned to their office. 
Over forty per cent of the personnel 
directors believe that, generally 

saking, the criticism is warranted 
that personnel people are too theo- 
retical and have a welfare concept of 
their job. Even a good percentage 
of the personnel executives who say 
this criticism is not presently justi- 
fied, add that it once was. 

When asked what factors they 
consider the greatest obstacle con- 
fronting their personnel program’s 
operation, the personnel men cite top 
management indifference to person- 
nel administration, shortage of 
trained personnel workers, and lack 
f cooperation by the line organiza- 
tion as heading the list. Despite the 
outspoken criticism by many person- 
nel people of top management's atti- 
tude, more than two thirds of the 
personnel directors feel that top 
management in their companies con- 
sider personnel functions and human 
relations as important as production, 
marketing, and finance 

\nd when company presidents are 
asked whether they are satisfied with 
the general their 
company in improving human rela- 
tions, the typical answer is “Pleased, 
but will be satisfied.” Per- 
sonnel more 


progress made by 


I never 


directors are even 
reluctant to say they are “pleased.” 
They feel they have “Only scratched 
the surface of what is possible in bet- 


tering employee relations.” 


WILL FORM PACKAGE 


ITH a new will form package 

now available a person has no 
excuse for not protecting his wife 
or family with a will. It is designed 
valid for all states, easy to un- 
derstand, and simple to use at home. 
The package contains a will form, 
legal seals, and a pamphlet titled, 


to be 


“Vital Facts About Wills, and How 

Make a Valid Will.”” Only plain 
wording as all 
quired legal wording is printed on 
the will form. The necessary wit- 
nesses have to see only the maker’s 
signature. Priced at $1 ppd. (3 for 
$2) mailed first class, in plain en- 
Designed by Providence 
Dept. BN, Keene, 


outdoor bre . . but whet about chair. 
pom ae ‘Vou chair should offer year-cround 
comfort, too . . . the cool comfort that the Sikes 
75-Y "Bank of England"’ chair provides. Its built- 
in, Koolcushion seat is of resilient foam rubber 
over springs and is covered with iy ventitated 
fabric or perforated leather, thoroughly ventilat 
from top to bottom. Your Sikes dealer can sho 
a how to get off the ‘hot seat’’ and sit apes 

cool comfort on even the hottest day. Drop 
po a line right now, won't you? We'd like to send 
you his name. 


y 


need be used, re- 


THE SIKES COMPANY, INC. velope 
30 Churchill St. Publishing Co., 
Buffalo 7, N. Y. N. H. 


¢ 





Sikes 75Y 
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Around the Office—from page 65 


agement. Usually the reward or 
award will be a percentage of the 
first year’s savings resulting from 
the application of a suggestion. 
This percentage will be from five 
percent to as much as twenty-five 
percent with the average around ten 
percent. Once the percent has been 
established, and it should be a lib- 
eral one, it should not be changed. 
We use eight percent in our com 
pany.” 

3rad came in with—‘Suppose the 
suggestion is a good one, but doesn’t 
save any money. Perhaps it im- 
proves conditions, but doesn’t actu- 
ally reduce expenses ?” 


Minimum Award 


“Ordinarily there is a mitimum 
award established for any sugges- 
tion that is accepted. This minimum 
is a flat sum varying from five dol- 
lars to twenty-five dollars. We use 
ten dollars as the least we pay out. 
There is another question that you 
haven't asked concerning the award. 
Suppose you can’t arrive at an accu- 
rate predetermined value of a sug- 
gestion, what then?” 

Manny gave the others a chance 
to answer. None seemed inclined. 
He addressed a comment to the new 
member. “Why don’t you answer 
that and give me a rest?” 

“Thanks, Manny,” replied Lie. 
“Ordinarily when a fair and accu- 
rate value cannot be established, the 
suggestion plan committee that 
passes on all suggestions makes an 
estimate of the savings to be effected 
by the application of the suggestion 
and pays the award winner about 
fifty percent of the award which is 
thus arrived at and pays the balance 
when the actual savings are deter 
mined. If the employee has confi- 
dence in his company management, 
this works very well. If he hasn't 
any confidence, right or wrong, noth 
ing can be done to give him confi 
dence and make him feel that he has 
received the full award.” 

“What if you turn down a sug 
gestion,” asked Brad. 

Lie waited for Manny to reply 
and when he didn’t, continued, “All 
suggestions must be carefully and 
expeditiously handled. If a sugges- 
tion is turned down, the person mak- 
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ing the suggestion should be given a 
full explanation. Usually a notice is 
placed on the bulletin board that the 
holder of ticket number so and so 
should report to the committee chair- 
man. This notice doesn’t say 
whether the suggestion has or has 
not been accepted. If the notice said 
that the suggestion had not been 
adopted, the person making the sug- 
gestion might not come in so that an 
explanation could be given.” 

“How does a company prevent 
some rat from sending in a sugges 
tion already turned in and from 
claiming an award?” asked Frank. 

By now Lie was warmed up and 
he didn’t even glance at Manny be- 
fore answering. “A company keeps 
a very comprehensive file of all sug- 
gestions received, classified by sub- 
ject matter and disposition. Hence, 
it knows what has been received. 
Each suggestion form is tine 
stamped when taken from the sug- 
gestion box. The suggestion itself 
is dated by the employee. It would 
be a rare case in which the same 
suggestion would be submitted by 
different employees within the same 
period of a day or two. Ordinarily 
suggestions are collected at least 
once each week and preferably twice 
each week. From time to time the 
company publishes a list of subjects 
that have been covered by sugges- 
tion. You have forgotten one very 
important aspect. If an employee 
tried to chisel he would obviously 
lose his job. I’ve known of no cases 
of chiseling.” 

“How do vou keep these plans go- 
ing? Doesn't the employee lose in- 
terest after awhile? IT imagine that 
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"He was so-o tall, 
so-o dark, and 
s0-0-0 handsome!" 
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only a few employees participate 
even at the best. Looks to me like 
another scheme to shake down the 
company.” Frank said all this with- 
out waiting for an answer to his first 
question. 

“One at a time, Frank,” admon 
ished Manny. “Yes, employees do 
You have 
to keep these plans sold by publicity. 
You even have to keep safety plans 
sold and they deal with life and limb. 
Suggestion plans are no different. 
Contests, extra awards, bulletins, 
publicity on past suggestions—these 
are some of the ways of stimulating 
action. Tie the suggestion plan in 
with a work simplification program. 
How many participate in a plan de 
pends upon many things. How thor- 
oughly is the departmental manage 
ment sold on the plan? They can 
keep the plar active and glive pro- 
vided management doesn’t think a 
suggestion is a criticism of the de- 
partment manager. Obviously, not 
all employees will participate. Par- 
ticipation from time to time by 
twenty-five percent of the employees 
is considered good. Put the sugges 
tion boxes where they can be seen, 
keep a supply of forms at each box 
Explain the plan and the award sys 
tem. Act fast on each suggestion. 
Keep an open mind and you'll get 
suggestions.” Manny paused and 
then continued, “I also think it’s 
about time to go back to our offices.” 

“Before you go,” and Lie. “I 
wonder if you fellows heard about 
the man who drove into a service 
station. Beside him on the seat was 
a very unusual and peculiar dog. 
The service station operator noticed 
the dog and asked about him. Told 
that the dog was very valuable, 
worth about $5,000, the operator 
went on about his business. When 
he removed the gasoline hose from 
the car, the operator spilled some 
gas on the driveway. Before anyone 
could stop the dog, it had jumped 
from the car window and lapped up 
the gas. Then it started running 
down the street barking. In about 
one block the dog stopped and fell 


” 


over. 


lose interest after awhile. 


“Dead?” asked Lloyd in amaze 
ment. 

“No,” replied Lie, “it had run 
out of gas. So long boys, see you 
in September.” With that Lie waved 
and walked out 
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OFFICE EQUIPMENT DIRECTORY 


Current literature and prices on Pree of the following 


> obligation, from 





FILING CABINETS 
Card File 
Fibre Board 
Insulated 
Metal 
Micro 
Portable 
Rotary 
Stencil 
Tabulating Card 
Visible 

10. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
. Adding 
. Billing 
. Bookkeeping 
. Calculating 
Payroll 
. Tabulating 


MACHINES, MAILING 

. Dating Stamps 

. Envelope Sealers 

. Mail ners 

. Postal Meters 

. Postal Scales 

. Sorters 
Time Stamp 


SNAVAWK— 


Ww 
ow 
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75 Fulton St., New York 38, N. Y. 
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Mimeograph Slip Sheet 


. Typewriter, Automatic 
. Typewriter, Electric 


Typewriter, Manual 


MACHINES, MISCELLANEOUS 


. Addressing 
Checkwriting 
. Dictating 


Intercommunication 


. Paper Folding 
. Stapling and Fastening 


ACCESSORIES 


. Ash Trays & Stands 
. Bulletin Boards 

. Cash Boxes 

. Chair Cushions 

. Currency Trays 

. Desk Lamps 


Desk Pads 
Desk Trays 
Drawer Trays 


. Moisteners 

. Name Plates 

. Pen & Ink Sets 
. Waste Baskets 


FURNITURE 


. Air Conditioners 


. Cabinets 
. Chairs 
. Costumers 


. Desks 

. Fluorescent Lighti 

. Incandescent Lighting 
. Matched Suites 

. Safes 

. Stands, Typewriter 

. Stools 

. Tables 

. Wardrobes 


. Card Index 
. Duplicator 
. Envelopes 
. Labels 


Letterhead 
Policy 
Ledger 


. Photocopying 


. Thin (Copy) 
. Visual Policy Jackets 


SAFETY 
131. 
. Equipment 
. Fire Extinguishers 
. Fire Protection Service 
. First Aid Kits 
. Floor Polish (Non-Slip) 
128. 


products and services may be hed without + 
s. We will also obtain any available information on items not listed. 


MACHINES, REPRODUCING 


. Composing 

. Direct Copying 
. Duplicating 

. Micro-filming 


Accident Diagraming 


Salvage Services 


SERVICES 


62. 
. Filing Systems 
. Office Planning 
. Photocopying 
. Record System 
. Sales Incentives 
. Truck Alarm Systems 


Accounting System 


SUPPLIES, GENERAL 


. Business Forms 

. Duplicating Supplies 
. Erasers (Specialized) 
. Loose Leaf Books & 


Systems 


. Marking Devices 
. Paper Perforators 
. Pens 

. Pencils 

. Staple Removers 


SUPPLIES, TYPEWRITER 


. Copyholders 

. Justifier 

. Line Indicator 

. Pads 

. Ribbons & Carbons 


TELEPHONE ACCESSORIES 


90. 


Cord Cover 


91. Holder 


92. 
94. 
95. 


Index 
Silencer 
Stands 


MISCELLANEOUS 


132. 
116. 


103 


130. 
117. 
104. 

99. 
114. 


100 
107 
126 


101. 


Advertising Blotters 
Advertising Specialties 
Birthday Cards 
Building Evaluation 
Display Material 
Greeting Cards 
Leather Goods 
Policy Wallets 
Promotional Gifts 
Recording Door Lock 
Short Rate Calculators 
Silencer for Dictating 
Machines 
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One Quith Coll 


FILLS 


OF YOUR MICROFILM NEEDS 


Remington Rand—the only company that gives you single-source 


convenience, single-source responsibility for all your 


microfilm equipment and service requirements. 


Dual Film-a-record 


IF YOU NEED A CAMERA— DUAL FILM-A-RECORD 


The machine that gives you the most in microfilm- 
ing... high-speed feeding, with or without auto- 
matic feeders, 15” feeding throat, clear and sharp 
images, interchangeable lenses, with a single cam- 
era... features that combine for flexible, efficient 
and economical operation! 


If You Need Humidifying Film Storage Cabi- 
nets, Microfilm Processors, 16mm. or 35mm. Film, 
Film Cartons, Contact Enlargement Paper, Devel- 
opers, Fixers and Washes, Microdex Filing-on-Film, 
Kard-a-Film Microfilm Filing on Cards. Look to 
Remington Rand! 

Find out more about Remington Rand's complete line of 
microfilm equioment and sérvices. Get the full story today 


at your nearest Remington Rand Business Equipment Center 
or write Room 1286, 315 Fourth Avenue, New York 10, N.Y. 
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Electronic AO Reader 


IF YOU NEED A READER—ELECTRONIC AO READER 


Gives you the greatest ease and most complete 
readability for viewing microfilm of any reader 


now available. Remington Rand also has the eco- 
nomical, all-purpose Standard Reader, the Library 
Reader, the Portable Reader and the Kard-a-Film 
Reader for viewing microfilm filed on cards. 


Or Remington Rand Can Do the Whole Job for 
You. A complete microfilm service that means that 
with our staff and our equipment we analyze, pre- 
pare, film and index your records on microfilm. 
Film is returned to you ready for immediate use, 
in cartons designed for utmost filing efficiency. 








Surety Bonds—from page 27 


continuity of coverage it deliberately 
avoids cumulative liability for losses 
occurring under both bonds which 
become known before or after ex 
piration of the discovery period of 
the cancelled bond 

It is to remember that 
the important distinction in coverage 
between annual and indefinite bonds 
is that the annual bond is conditioned 
for the payment of losses occurring 


necessary 


within the vear. To recover under 
the bond it is necessary for the in 
sured to establish that the loss oc 
curred while the bond was in force. 
Difficulty of proof in the fidelity 
field caused a widespread demand 
for the continuous bond. It is well 
to understand that annual bonds are 
not written without a _ provision 
which limits the right to claim to 
a definite period, since it would be 
unsound for surety companies to 
carry latent liability indefinitely. It 
is axiomatic, therefore, that an an- 
nual bond of inadequate amount can 
never take the place of a continuous 
bond in an appropriate amount. 

The companies have steadfastly 
maintained that liability is to be lim- 
ited to the amount stated in the bond, 
with respect to each employee, re- 
gardless of the number of years the 
bond has been in effect and hence 
the insured need not prove that the 
loss occurred in any particular year, 
if it can be established that it was 
within the time the bond 
Where the language of the 
bond clearly provides for a single, 
continuous term, fixed be 
ginning and ending on cancellation, 
and a provision which negates cumu- 
lative liability, has been 
limited to the penalty, and a clear 
limitation on liability stated in the 
bond will be enforced 


was in 
force. 


with a 


recovery 


Service Beyond 
the Contract 





FIRE © MARINE @ 


CASUALTY * 


In several cases vigorous attempts 
were put forth to make it appear 
that the language of the bond was 
ambiguous and as the surety had 
collected an annual premium the in 
sured was entitled to the benefits of 
a separate and distinct liability, for 
each period, to cover losses occur 
ring during each respective period. 
It is hind that 
which bond and re- 


interesting to cases 
held that the 
newals constitute one continuous 
contract are not always adverse to 
the interests of the insured as de- 
falcations which extend over a pe 
riod of years would be barred by the 
discovery clause or the statute of 
limitations, 

Other courts have held that each 
annual premium was paid in the ex- 
pectation of protection against loss 
during each year and that a renewal 
of a bond is a separate and distinct 
contract for each renewal period 
However, the courts have not al- 
lowed recovery in the face of con- 
tractual provisions which are direct 
and positive that the surety’s lia- 
bility for any one or more defaults 
of the principal during any one or 
should exceed the 
amount stated in the bond. 

The case of Columbia Hospital 

Women and Lying-in Asylum 
vs. U. S. Fidelity and Guaranty Cot, 
U.S. Court of Appeals for the Dis- 
trict of Columbia Circuit, was de- 
cided March 15, 1951 Fed. 
Rep. 2nd 654). In this case it was 
contended that by reason of the pay- 


more years 


(188 


ment of an annual premium the 
surety is liable in the maximum sum 
for each twelve-month period dur- 
ing the time coverage was in force. 
lhe bond and rider contained pro- 
such as (1) 


visions provision es 


tablishing a continuing term, (2) an 
express provision against cumula- 
rider, which en- 


tion, and (3) a 


The NEW ZEALAND 


Insurance Company Limited 


United States Head Office 
Since 1875 


San Francisco 


William M. Houston, U.S. Mgr 


AUTOMOBILE 


deavored to say in several different 
ways that neither the old nor the 
new bond should create cumulative 
liability beyond the basic amount 
fixed in respect of each employee 
Che court 
struing the bond liable for more in 


found no basis for con 


the aggregate than the amount car- 
ried on the employee. 


Public Official Bonds 


There have been reports of a feel 
ing among supervisory officials that 
public _ official should be 
written on an annual rather than an 
indefinite basis, with the result that 
bond the surety 
would assume in the aggregate an 


be ynds 


with each annual 
ever-increasing potential hazard. 

The extent to which corporate 
sureties may be willing to venture 
into the field of cumulative liability 
through annual bonds as heretofore 
indicated should be governed by the 
economic wisdom of such a course 
and the determination as to whether 
the demand is wise and whether the 
sacrifice by the insured of continu 
ity of coverage would result in the 
loss of a more valuable feature. In 
instances annual bonds have 
been required in the erroneous be- 
lief that more fidelity protection 
would always be secured in this 
manner. 

It is clearly apparent from the 
surety viewpoint that the annual 
bond with cumulative liability is a 


some 


more dangerous obligation and if 
adopted as a regular requirement 
would justify a higher rate than the 
continuous form. Occasionally a 
a court ad 


vances the contention that the ex 


supervisory official or 
tension of coverage on a non-cumu 
lative basis does not create an ad 
ditional liability for which the new 
premium was paid and there is fail 
ure of consideration for the payment 
of the renewal premiums. Literally, 
such statements assert that the cost 
of suretyship protection should be 
measured by the amount and not by 
the duration of the risk. When a 
bank makes a loan or extends credit 
for a year it is illogical to contend 
that it should receive no considera 
tion for continuing the loan or credit 
for another year. It would be just 
as far-fetched to contend that an 
insured who pays a specified pre- 
mium for a bond which guarantees 
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the honesty of his employees for a 
year should receive a continuation 
of the bond free if no loss occurs 
during the preceding year. Such a 
theory holds that the surety assumes 
no greater liability, runs no greater 
risk of loss, and is entitled to no 
greater premium on a bond regu- 
larly extended for years or even 
life than on one which lasts twelve 
months. 

A continuous bond in force, for 
instance, for a period of ten years 
not only offers protection throughout 
the ten years for current losses but 
also it is by virtue of that tenth 
payment that the protection against 
long concealed losses is kept alive. 
It is not altogether accurate, there- 
fore, to argue that a surety assumes 
no additional liability and gives no 
additional consideration when it re- 
news its obligation year after year. 
When the penalties of bonds issued 
year after year are cumulative in 
amount the surety is obviously un- 
dertaking a greater liability with 
startling claim possibilities. At- 
tempts to sustain that method of 
issuing bonds are detrimental to the 
stability of surety companies and 
also to the best interests of the in- 
suring public. 


Position of Sureties 


The position of the sureties has 
been very ably stated in a memoran- 
dum prepared by a Committee of 
The Surety Association of America 
in 1945 which states in part : 

“The property damage or liability 
underwriter possesses a great actu- 
arial advantage over and is always 
closer to his experience than his 
fidelity brother. The fire man has a 
line card showing the maximum pos- 
sible net exposure he may accept 
on a particular property. He knows 
the approximate value and within 
a small decimal point the burning 
rate of such properties. His ex- 
posure is absolutely limited to the 
smaller of two things, the amount of 
his policy (subject to the coinsur 
ance factor if any) or the value of 
the property insured, whichever is 
the smaller. When he grants $10,- 
000 insurance on a $10,000 property, 
whether for one year or ten years, 
he receives a, premium computed 
on every dollar and every year of his 
exposure. And above all he knows, 
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MID-YEAR STATEMENT 


June 30, 1952 


$51,717,592 


LIABILITIES 
Reserves 
Other Liabilities 


CAPITAL 
SURPLUS 


SURPLUS TO 
TREATYHOLDERS 


40,439,770 
2,973,189 


$2,000,000 
6,304,633 


8,304,633 


Reinsurance 


KANSAS CITY, MO. 


NEW YORK CHICAGO 


through the coinsurance rule, that 
that premium has been measured, 
not merely by the amount of his 
policy, but also by the total value 
of the property at risk. 

“Thus, no owner of a $100,000 prop- 
erty would dream of taking out a 
fire policy for only $5,000, even 
though he regarded his structure as 
so fireproof that no loss exceeding 
$5,000 could occur, for he knows 
an 80% 
clause) that he could collect only 
the one-fourteenth part of that $5,- 
000 loss when and as it did occur. 
For in the fire field the underinsured, 
who otherwise would operate un- 
fairly both to the carriers and the 


(assuming coinsurance 


SAN FRANCISCO LOS ANGELES 























public, ordains his own punishment 
“Not so in the fidelity field 
ployer may 
with the custody of 
cash and marketable 
commodities, and yet, without other 
penalty than that he self-insures the 


An em 
entrust his employee 
$100,000 in 


securities or 


excess, elect to bond the employee 
for only $5,000. He does precisely 
the thing which the property owner 
just mentioned would like to do 
and, but for the fire rule penalizing 
underinsurance, would do. What he 
really seeks to protect is his $100, 
000. Like the property owner who 
estimated that fire could not damage 
his $100,000 structure to a greater 

(Continued on the 


next page) 
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Surety Bonds—Continued 


extent than $5,000, so he, estimating 
that $5,000 is the maximum amount 
susceptible to misappropriation be- 
fore discovery, seeks to pay for pro 
tection on only twentieth part of the 
total at risk. But unlike the prop- 
erty owner, the surety’s obligee col 
first to the 
amount of the bond. 


lects losses in full up 
“We have selected this comparison 
with fire insurance purposely, be- 
cause it is a favored reliance of the 
advocates of cumulative fidelity lia- 
bility. We realize, of course, that it 
would be impracticable for a surety 
to say, somewhat as the fire carrier 
‘The amount this 
employee might steal is $100,000, 


does : maximum 
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and therefore, unless you bond him 

up to a specified percentage of that 
sum, you must be a coinsurer with 
us.’ For the fire company 
with one clearly defined physical 
entity, a thing of steel and stone or 
bricks and mortar; it has that one 
exposure and no more; and the fact 
that a similar building, owned by 
the same insured but not described 
in the policy, might burn cannot in- 
crease its loss. 


deals 


“But in our hypothetical bonding 
case, the total amount exposed to 
loss through dishonesty may be many 
times $100,000. 
sumed that the total of liquid assets 


True, we have as- 


on hand at any one time and capable 
of conversion is limited to that 
But not the fixed 
phy sical risk of the fire pt licy , which 
plot 


is a 


amount. this is 
immovable on _ its 
instead it 
In the 


service 


remains 
through the years; 
running river of exposure 
course of the employee's 
millions of dollars, not a mere $100,- 
000, may pass through his hands, 
and the fidelity coverage extends to 
each and every dollar of that con- 
tinuing flow. And so we repeat that 
we realize the impracticability of 
requiring the amount of the fidelity 
the 
amount of the fire policy is, to the 
total value of all the property in 
sured.” 


bond to be proportioned, as 


Statutory Requirements 


Bonds are 
usually 


statutory provision. When the bond 


furnished by public 


officials because of some 
is required by 
provides that it must be furnished 
concurrently with the term of office, 
and in such event it would obviously 
be improper to furnish an annual 
bond 


statute it generally 


In those instances where an 
nual bonds have been required nu- 
merous complicated questions have 
arisen which in some instances sub- 
stantially delayed the adjustment of 
These problems generally 
would not have occurred had a term 


le ses, 


bond been accepted. 

The courts are not in agreement 
on the question whether the adop- 
tion by statute or ordinance of the 
that and em- 
bonded as_ prescribed 


requirement officers 
ployees be 
alters the situation if the bond con- 
tains contrary provisions. Although 


there is an absence of uniformity by 


the state courts on the question, the 
more substantial view-point seems 
to be, if the statutes or ordinances 
prescribe that an officer or employee 
give bond, the provisions of the law 
become a part of and control the 
interpretation of the bond. 

The suggestion that annual bonds 
should be executed for elective offi- 
cers who by law are required to 
furnish bond for the term of their 
office the question as to 
whether or not through failure to 
follow the statutory requirement the 
officer had qualified for office and 
could lawfully perform his duties 


raises 


Surety companies have in some in- 
stances reluctantly yielded to official 
pressure and annual 
bonds at increased rates, but it does 
not follow that this is the proper 
course to pursue. In the case of 
statutory obligations, it is funda- 
mentally unsound to ask surety com- 


have issued 


panies to issue bonds in one form 
when it is apparent that in all proba- 
bility they will be construed to be 
something different. The statutes 
also frequently permit an employee 
who is required to furnish bond to 
deposit government securities in lieu 
of a bond. (6 U.S. Code 15.) This 
and other pertinent provisions do 
not contemplate that an employee 
annually thereafter must post addi 
tional securities 

The weight of authority through 
out the country is that the surety 
on a statutory bond cannot be dis- 
charged by the voluntary giving of 
a new or an additional bond and un- 
less there is an statutory 
for the the 
surety it is bound thereunder for the 
performance by the officer of his 
during his entire term of 
office. The statutes of limitations af 


express 


provision release of 


duties 


ford no sound basis for establishing 
a cut-off on public official bonds and 
it is impossible to determine in ad- 
the 


vance of a court decision how 


statute will operate. 


An Annual Budget 


Recently a federal official by rea- 
the case of 
Surety Co., 
172 Fed. 2nd 135, demanded annual 


the decision in 
2, ie 


son of 


American 


cumulative liability by requiring that 
the bonds of his deputies be executed 
The 


business of 


realize 
government, 


annually. 
that the 


companies 
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both Federal and state, is operated 
on an annual budget. They also 
realize that those who serve as su- 
pervisors may be subject to annual 
change, and have no interest in 
either their predecessors or succes 
sors. Hence, several commentators 
have suggested that corporate sure- 
ties should appreciate the unique 
ness of this class of risk and agree 
to issue such bonds annually when 
ever there is no statutory prohibi 
tion, and for a premium which is 
fair and equitable to all concerned. 

The significance of the decision 
by the .Second Circuit (172 Fed. 
2nd 135) which was by a divided 
court has yet to be evaluated. If 
the end result in the federal and 
public official field is a determined 
attempt to secure cumulative liaigility 
in every instance where the losses 
exceed the penalty of the bond, the 
companies contend there must be 
an increase in premium costs, The 
rule which provides that insurance 
contracts should be construed most 
strongly against the insurer in case 
of ambiguity is not applicable when 
the wording is not that of the in- 
surer but is taken from the statutes 


Public Attitude 


Those whose duty it is to under- 
write these risks do not feel that 
decisions which support the theory 
of annual bonds are actually in line 
with the weight of authority but 
they do realize that such cases are 
indicative of a public attitude. Care- 
ful consideration has, therefore, 
been given to this problem to de 
termine if it is possible for the 
surety industry to assume this ex 
traordinary liability. Unless some 
means can be found of avoiding the 
natural tendency to cut the bond 
amount to some fraction of the term 
bond, such a procedure would mag 
nifv the evil of underinsurance and 
place a premium on laxity of con 
trols, supervision and audits 

Fiduciary bonds, written for such 
people as administrators, executors, 
trustees and guardians and those 
serving in any other similar capacity, 
have always been free of attempts 
to enforce cumulative liability as 
the amount of the bond is usually 
determined by the court and usually 
the amount of the bond has no re- 
lationship to the term of the ex 
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posure. Within recent months, how 
ever, in the case of a general guard 
ian of an infant beneficiary of the 
U. S. Veterans Administration, the 
attorney for the Administration 
claimed that the annual payment of 
a premium on the guardian's bond 
imposes annual cumulative liability 
on the surety. In this case the 
amount surcharged in any one year 
does not exceed the amount of the 
bond had it been renewed each year 


Liability Limited 


Surety companies look upon cu- 
mulative liability as an overly haz- 
ardous risk and have, therefore, in 
the drafting of fidelity bond forms 
and in the method pursued in the 
issuance of such bonds endeavored 
to make it clearly evident that the 
intent is merely to continue the 
original bond in force year after 
year. This attitude is not unique or 
strange as every business has its 
obstacles and hurdles. The fidelity 
business as some underwriters soon 
learn, sometimes through bitter ex- 
perience, is fraught with many intri- 
cacies due to the vagaries of human 
nature. The companies have been 
reluctant to shoulder an abnormal 
liability or at least a liability which 
they cannot measure with some de 
gree of accuracy or one too great 
to assume, These companies are not 
as so many people seem to believe, 
corporations with an inexhaustible 
supply of funds. They must pay 
their losses, taxes, rent, commissions 
and salaries. They must be far 
sighted, anticipate every economic 
crisis and be sensitive to change in 
business conditions in order that 
they may always be ready to 
promptly meet their 
These companies, therefore, play a 
highly important part in the eco- 
They are 


obligations. 


nomic life of the nation 
aware of the position they occupy 
in the business world and are nat 
urally anxious to fulfill their part 
ably and well. If through research 
and study it is eventually determined 
that annual or cumulative coverage 
is economically feasible, underwriters 
believe such coverage should be pro- 
vided affirmatively and that it should 
not be injected into existing forms 
which are issued as indefinite term 
contracts. 





CONFIDENCE 


The Logic of Selection 


Some ideas flourish. 
Some people are chosen. 
Some things endure. Be- 
cause men think, quality 
is recognized. Quality is 
achieved by refinement. 
To know what and how 
to refine comes only with 
experience. Hanover's 
hundred years of experi- 
ence speaks for itself. 


A century devoted to 
developing a problem 
solving approach to the 
needs of its clients and 
agents, have earned for 
Hanover the confidence 
which in insurance is the 
hallmark of quality. 


Make this confidence in 
Hanover work for you. 
Consult our field men for 
competent, friendly ad- 
vice. 


+ 


THE HANOVER 
FIRE INSURANCE CO. 


OF NEW YORK 
Org. 1852 


THE FULTON 
FIRE INSURANCE CO. 


NEW YORK 
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HOME OFFICE 
111 John Street, N. Y. 38, N. Y. 

WESTERN DEPT. 

Insurance Exch. Building, 
Chicago 4, Ill. 

PACIFIC COAST DEPT. 
340 Pine Street, 

San Francisco 4, Calif. 


























FLOOD OF MASS. 
ASSIGNED RISKS 


ISKS placed through _ the 

Massachusetts Automobile As- 
signed Risk Plan, an historically un 
profitable class of business, reached 
a new high in number during the 
first half of this year. During the 
first week in July they were received 
at the rate of 400 a day and the 
estimate for the year is that there 
will be more than 40,000, compared 
with approximately 27,500 in 1951 
which itself was a record year. Past 
experience indicates that the com- 
panies will pay out about two dollars 
for every dollar of premium re- 
ceived from assigned risks. 


MANUFACTURER'S OUTPUT 
CHANGES 


HE Multiple Peril Insurance 

Rating Organization announced 
recently that a revised rating plan 
for the manufacturer’s output policy 
had been accepted by the Insurance 
Departments of the states of Con- 
necticut, Delaware, Georgia, Min- 
nesota, New York, Idaho, Illinois, 
Nevada and Tennessee. Filings are 
also being made in a number of 
other states in which the organiza- 
tion is licensed. 

The manufacturer’s output policy 
is a multiple line contract covering 
personal property of manufacturing 
risks off the plant premises. It in- 
sures against all perils except those 


expressly excluded. The more im- 
portant exclusions are infidelity, 
flood and earthquake at location, 
war and mysterious disappearance. 
The flood and earthquake exclusions 
do not apply to property on which 
flood and earthquake coverage is 
usually granted in the marine and 
automobile physical damage markets. 
The revised policy form contains 
a number of changes as compared 
with forms previously in use in in- 
dependent filings. The most impor- 
tant change is the exclusion of flood 
coverage at permanent locations. 
The new policy contains a more de- 
tailed specification of interests and 
property insured. Otherwise, the 
output coverage is substantially the 
same, although language has been 
added to clarify the intent of the 
policy to exclude certain types of 
consequential and uninsurable losses. 
Under the revised rating plan 
each risk is to be specifically rated 
by the organization. The total rate 
is split into two portions: 
1. Normal loss rate designed to pro- 
vide for all loss occurrences of $5,- 
000 or under and the first $5,000 
of loss as to all losses over $5,000 
each. 
2. Major loss rate designed to pro- 
vide for such portion of all loss 
occurrences as exceeds $5,000 each. 
The normal loss rate is subject 
to substantial debits and credits 
based on the risk’s experience on 
losses of less than $5,000. There are 
no experience modifications to the 
major loss rate which is derived 
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from industry classification rates 
modified by schedule to reflect haz- 
ards of the individual risk by a 
system of deficiency points requiring 
the analysis of eleven different 
factors affecting the risk. 

The policy is a reporting form 
and the rate applies to 100% of the 
values covered. The annual mini- 
mum premium is $5,000. No date 
for receipt of rating applications 
from member companies has yet 
been announced. 


W. C. RATE CHANGES 


OMMISSIONER John R. 
Maloney has approved an 8% 
increase in California workmen’s 
compensation rates. However he 
turned down a proposal to include 
a profit factor in the rating formula. 
A 5% decrease in North Dakota 
workmen’s compensation rates has 
brought them to the lowest level in 
the history of the State Workmen’s 
Compensation Bureau. The lower 
rates are made possible by a reduc- 
tion in claims which has more than 
offset the substantial rise in benefits 
over the last decade. 

The Pennsylvania Insurance De- 
partment has approved an average 
reduction of 6.9% in workmen’s 
compensation rates effective July 1. 
All classifications except coal mining 
are affected and the average reduc- 
tions by industry group are: 8.7% 
for manufacturing and utilities; 
0.9% for contracting and quarrying 
and 7.2% for other industries. 

The Compensation Insurance Rat- 
ing Board of New York has an- 
nounced that it intends to file a gen- 
eral workmen’s compensation rate 
revision to become effective October 
1, 1952 if approved by the Insurance 
Department. 

A proposal of the National Council 
on Compensation Insurance for an 
immediate increase in Texas work- 
men’s compensation rates of 9.8% 
was considered at a hearing of the 
3oard of Insurance Commissioners 
held on July 9. The increase would 
be an emergency one and a revised 
rate schedule by classification would 
be promulgated as soon as possible 
The development of a voluntary as 
signed risk plan for workmen’s com- 
pensation was considered at the 
hearing. 
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FINANCIAL STATEMENTS DECEMBER 31, 1951 
VALUATIONS ON BASIS APPROVED BY NATIONAL ASSOCIATION OF INSURANCE COMMISSIONERS 


Total Admitted Liabilities Surplus to 
Companies Capital Assets (except capital) Policyholders 


Firemen's Insurance Company of Newark, N. J. $12,275,000. $108,470,990. $61,257,086. $47,213,904. 


Organized 1855 
Girard Insurance Company of Philadelphia, Pa. 1,000,000. 10,711,510. 6,979,138. 3,732,372. 


Organized 1853 


National-Ben Franklin Insurance Co. of Pitts, Pa. 1,000,000. 10,476,694. 6,617,586. 3,859,108. 


Organized 1866 


Milwaukee Insurance Company of Milwaukee, Wis. 2,000,000. 28,159,650. 17,868,349. 10,291,301. 


Organized 1852 


The Metropolitan Casualty Insurance Co. of N. Y. 1,500,000. 36,291,676. 27,904,445. 8,387,231. 


Organized 1874 


Commercial Insurance Company of Newark, N. J. 2,000,000. 42,686,336. 33,078,793. 9,607,543. 


Organized 1909 
Royal General Insurance Company of Canada 100,000. 433,385. 6,568. 
Organized 1906 


Pittsburgh Underwriters - Keystone Underwriters 


426,817. 
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Luxury Liner—from page 52 


The ship is equipped with the 
most modern version of every aid 
intended to facilitate the navigation 
and handling of the superliner and 
to promote the safety of the pas- 
sengers, the crew and the vessel it- 
self. As an additional safety meas- 
ure, practically all the equipment 
necessary to navigate the ship and 
transmit orders dealing with its oper- 
ation is installed in duplicate. ‘Thus 


a rapid changeover can be made in 
the event of the failure of one sys- 
tem. 

One of the most unusual installa- 
tions is the sleek, glistening alumi- 
num radar mast on which are located 
the antennae for the vessel’s electric 
eyes. A fully enclosed, heated crow’s 
nest replaces the old-type open plat- 
forms on which the lookout man of 
years ago was threatened with freez- 
ing during a winter storm on the tur- 
bulent Atlantic. 





If you’re “on your toes; you know 
that working for the safety of your 
fellow-citizens is one of the finest 
public relations activities your agency 
can undertake. 


You know, too, that keeping pedestrians 

safety-conscious and alert is a mighty important part 
of traflic safety. Often, however, the pedestrian problem 
is overlooked, and someone has to point it out and 


propose protective measures. 


You, as an insurance agent, can help. You will 
find a wealth of practical ideas in the 
Zurich-American Safety Zone film, “On Your 
Toes” And you will find real satisfaction 


in helping others to think 
safety and live safely. 


ZURICH- 
AMERICAN 


INSURANCE COMPANIES 


es 





Zurich General Accident and Liability Insurance Company, Ltd. 


American Guarantee and Liability Insurance Company 


HEAD OFFICE: 135 S. LA SALLE ST., CHICAGO 3, ILLINOIS 








Radar units will enable the ship to 
proceed safely through the fog and 
darkness. By merely glancing at 
screens in the wheelhouse, the navi 
gator knows at all times how close 
he is to land, another ship or any 
other object within range of the 
liner’s powerful electronic eves. 


Shock-Absorbing Pier Fender 


To protect both the ship and the 
pier and to aid in docking the 53, 
000-ton high speed superliner, a new 
type marine fender has been con 
structed on Pier 86, North River, 
according to James N. Conway, ter 
minals engineer of the United States 
Lines. It is expected that the new 
specially designed fender will be 
able to absorb the impact of the 
largest American merchant ship, 
thereby preventing damage to either 
her hull or to the pier. 

The fender consists of two con 
centric arcs of piles, sunk deep into 
the river bottom with the space be 
tween taken up with special rubber 
cylindrical dock fenders. There are 
22 piles in the outer ring and 21 
in the inner ring attached to the 
pier. These piling arcs, together 
with the huge rubber tubes make 
up the entire fender which provides 
a high degree of resiliency and 27 
inches of compression space to ab 
sorb the shock. 

Normally it is extremely difficult 
to dock a ship in the North River 
when there is a strong ebbing tide 
and a northwest wind, and “It 
would be a shame to keep her an 
chored in the harbor after she comes 
in from a high speed run across the 
Atlantic,” Conway said. 


Record Insurance 


‘The new superliner United States 
holds another record—the largest 
amount of insurance ever placed on 
a single ship. Total insurance ex 
ceeds $30,000,000 of which over 
$13,000,000 was placed in the Ameri 
can marine insurance market and 
the balance in foreign markets. The 
previous top limit on a single ship in 
the American market was $7,500, 
O00. 
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CHILD SAFETY 


EARLY one in every four in- 
Nijeries to children in the home 
is caused either by household tools 
with cutting edges, sharp points or 
broken glass objects according to the 
Institute for Safer Living of the 
American Mutual Liability 
ance Company. Take a quick survey 


Insur- 


of your own home. The chances are 
that one or more members of your 
family, in the 
youngsters, has suffered a severe cut 
within the past week. 

Safety wise parents will be sure 
to take the following precautions : 
number keep) 
blades 
actual 


most cases one of 


knives, 
out of 
use, In 


one Is to 


scissors, and razor 


reach when not in 


some cases it may be advisable to 
keep these instruments locked up if 
the children protected 
from them The 


applies to carpentry and workshop 


cannot be 
otherwise. same 
tools, and gardening tools such as 
hoes, rakes, spades and forks. Lawn 
mowers are especially dangerous, 
and account for many child injuries 

The second precaution is to see 
that your child does not play with 
empty bottles, discarded dishes and 


All im 


is a continuing course of 


other items made of glass 
portant 
training designed to teach children 
the ways in which sharp tools and 
are 
why they are not to be played with 


objects dangerous and 


gl: 
glass 


SEEKS STRESS ON HOME 
FIRE SAFETY 


RIVATE homes were named as 

the most logical target for fire 
prevention activities by Susan B. 
Rutherford, assistant secretary of 
state of Kentucky. Mrs. Ruther- 
ford told the National Fire Protec 
tion that 
than seven years old were the vic 
tims of more than 40° of the deaths 
She pointed out that 
children are in greater danger in 


association children less 


caused by fire 


their own homes than they are in 
schools or other public buildings. 
The annual 
meeting of the National Fire Pro- 
non-profit 
technical and educational organiza 
tion, drew some 2,000 people to 
New York City for the more than 


five-day fifty-sixth 


tection Association, a 
one hundred items on its agenda 
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AUTO ACCIDENT TREND 


N ENCOURAGING trend has 

been reported in truck and bus 
accidents by Irvin S. Markel, presi- 
dent of the American Fidelity & 
Casualty Company, the largest in- 
surer of heavy automotive power 
units in the U. S. He reports that 
with 1,403 more vehicles covered 
there were 2,152 fewer accidents 
during the first four months of 1952 
to boost the average road miles 
traveled per accident from 65,000 to 
108,000 miles. He pointed out, how- 
ever, that although the number of 
claims has been reduced, jury awards 
and the cost of servicing the as- 
sureds have remained high because 
of inflationary pressure. 

The State Farm Mutual Auto- 
mobile Insurance Company reports 
that automobile accident frequencies 
declined slightly in the first three 
months of this year but that the 
favorable effect has been more than 
offset by a higher average claim 
cot. The findings are based on an 
analysis of 227,000 claims received 
in the first quarter of the year 

Traffic deaths over the three-day 
Fourth of July week-end were less 
than the 430 which had been pre 
dicted by the National Safety Coun- 
cil but that was the only favorable 
thing about them. At 366 they were 
three more than during the recent 
Memorial Day week-end. 


FIRE ALARM SYSTEM 


OTEL Tampa Terrace, Tampa, 

Florida, on July 18-19 pres 
ented an inspection and demonstra 
tion of a new and revolutionary fire 
alarm system. Named the Tate Au 
tomatic \larm System it is 
designed to convert a conventional 
telephone system into an automatic 
fire alarm system that will all but 
factor in im 


Fire 


eliminate the human 
mediately detecting, reporting and 
locating a fire 

The device is composed of a ther 
mostat and delayed-action relay and 
is connected to the telephone in each 
of the hotel's 
its leased shops 
high temperature or 
perature rise in any room will acti- 
vate the device which will transmit 


250 rooms as well as 
\ pre-determined 


sudden tem 


a signal causing the hotel switch 
board light to flash intermittently 
The operator on duty thus would 
receive instantaneous and automatic 
information of the outbreak of a fire 
in a given location and turn in an 
alarm. of the system 
is Mr. Thomas J. Tate of Sylacauga. 
\labama. 


The inventor 





Daughter at the beach: “Mommie, why can't 
| go ‘way out in the water where Daddy is?” 
Mother: “Because you might drown.” 

Little girl: “Why won't Daddy drown?” 
Mother: "Because he's big, strong and 
insured.” 
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Harmony—from page 35 


and has had their credentials ac- 
cepted, is to determine the experi- 
ence or special abilities of the zone 
examiners, in order that the work 
may be assigned intelligently. In 
many cases, the home state is meet- 
ing fifty per cent of the crew for 
the first time. It should be noted that 
the examiner-in-charge has rather 
limited authority even on the work 
assignments, as none may be made 
without the consent of the examiner 
involved. The examiner-in-charge 
may offer general advice and assist- 
ance as the work progresses, but each 
“out of state” examiner handles his 
assignment as he desires, and in 
most cases prepares the preliminary 
draft of the report dealing with his 
work. 


Examiners 


Ordinarily, the examination will 
be no better than the men assigned 
to it, so let’s consider them for a 
while. They are the eyes and ears 
of the department—the most effec- 
tive tool the commissioner has for 
the regulation of the companies li 
censed in his state. 

To be eligible to represent a zone 
in association examinations, the ex- 
aminer’s manual states that an 
aminer must the following 
qualifications : 


ex- 


have 


(a) Be regularly employed by an 
insurance department to conduct 
its examination work. 

Have had at least two years’ 
insurance examination experi- 
ence, 

No actuary, accountant, nor 
other person can be designated 
to participate in the examination 
of any insurance company with 
which such actuary, accountant 
or other person, or his em- 
ployer, has any connection, 
other than as a policyholder. 


(b) 


The insurance commissioner of 
each state files with the zone chair- 
man, a list of examiners who will 
represent his department in Asso- 
ciation examinations, stating in each 
case his classification, educational 
background and a brief outline of 
his previous experience. 

The Examiner’s Manual 
states that: 


also 


1. The company may be charged 
not to exceed $150 per week, to be 
computed from the time of reporting 
for duty at the office of the com- 
pany to be examined and terminat- 
ing upon the completion of the ex- 
amination or the examiner’s active 
participation therein and to include 
actual working days for travel as 
certified by his commissioner but 
not to exceed rail travel time. 





YACHT 


INSURANCE 


, 


ill JOHN STREET, NEW YORK 38, NEW YORK 


BRANCH OFFICES IN PRINCIPAL CITIES 
FIELD SERVICE NATIONWIDE 


2. No per diem charge shall be 
made for holidays and days on which 
examiners are absent due to sickness 
or any other cause, provided the 
company is open for the normal 
transaction of business. 


3. Since many of the states pro 
vide by statute or otherwise for re- 
imbursement of actual expense in- 
curred, your committee believes that 
the actual cost of lodgings plus six 
dollars and fifty cents ($6.50) per 
day for meals and other necessary 
expenses (but not to exceed twelve 
dollars and fifty cents ($12.50) in 
the aggregate) is a reasonable per 
diem allowance for expenses. Such 
allowance for lodgings may be in 
creased or decreased on account of 
local conditions to cover actual rea- 
sonable expenses as authorized by 
the examiner's own commissioner. 
The examiner shall submit vouchers 
for lodgings to his home department. 


4. The foregoing shall be subject 
to the statutory provisions in any 
state governing compensation and 
expenses of department examiners 
representing such state. 


I want to make it clear that very 
few examiners receive $150 per 
week for fifty-two weeks a year or 
even fifty weeks. In many states 
they are paid only when they work 
and in most all states receive a lower 
per diem when working at home. 
I have no information on the aver- 
age compensation of a senior exam 
iner, but would bet that it does not 
exceed $6000. This would also be 
my guess on the average top salary 
in those states where the examiners 
are paid on that basis. 


Too Few Examiners 


How are the departments to at- 
tract qualified men—men with the 
necessary training and experience : 
or young men who might develop 
into competent examiners. This cer 
tainly cannot be done under the 
conditions that exist in many states, 
because of low salaries, no vacation 
and sick leaves, no collateral bene 
fits, no tenure, and always the dan 
ger of political pressure. Is it any 
wonder that many departments are 
operating without an adequate num- 
ber of examiners on their staff? 

A good accountant is not made 
over night, and a diploma from a 
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recognized accounting school is no 
assurance of success in that field. 
If this is true of an accountant, 
isn't it more true of an insurance 
examiner? Certainly his work re 
more training, experience 
and judgment. 

Naturally, the salary of the com 
missioner is a limiting factor on 
those paid to other staff members, 
therefore, a movement to improve 
departmental salaries must start with 
him. Of course, in some few cases, 


quires 


examiners’ salaries have been known 
to exceed those of the commissioner 
This is usually necessary to keep 
top flight men on the staff. It should 
be apparent to everyone that this is 
a ridiculous situation and points out 
the need for a review of this whole 
problem. 

In our consideration of this prob 
lem we do not want to overlook the 
fact that the N.A.I.C. is a voluntary 
association, and each commissioner 
is free to follow or not follow any 
of its rules or regulations. Every 
“out of state” examiner is in a sense 
on his own, as the examiner-in 
charge has no direct authority over 
him. He can’t even okay his weekly 
billing for expenses before it is paid 
by the company. This system has 
certain potentialities for confusion 
the examiners, unless all 
men assigned to the job have a sin- 
cere desire to cooperate. 


between 


The Men Who Make it Work 


To conduct successfully such an 
examination one must possess tact 
and a knowledge of human nature 
so that all conflicting temperaments 
and ideas may be welded to produce 
a result satisfactory to all. The fact 
that such a system works as well 
as it does is a tribute to the men who 
make it work—the much cussed and 
discussed, “Insurance examiner.” 

As has been seen, general rules 
governing the examiners’ conduct, 
basis of pay, reimbursement for ex- 
working hours, holidays, 
absences due to sickness, and other 
causes, etc., are set forth in 
detail in the manual. These and the 
other rules and suggestions con- 
tained therein, were prepared so as 
to forestall, wherever possible, con- 
troversy among the examiners or 
between the company and the ex 
aminers 


penses, 


some 
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\ll of us have a right to expect 
the highest type of professional con- 
duct by the examiners both on and 
off the job. In many cases, particu- 
larly where the company is located 
in a small town, his conduct off the 
job may have more real significance 
than while he is at work. 


Primary Responsibility 


The primary responsibility for 
this type of supervision must be 
assumed by the examiner-in-charge. 
It is his duty to report any indis- 


cretions to his commissioner, and 


through him to the examiner’s com 
missioner, and zone chairman. 

The company must be willing to 
assist the examiner-in-charge in cor 
recting such situations when they 
arise. The attitude that has existed 
in some cases in the past of doing 
nothing—paying the tab—and then 
grumbling about examiners gen 
erally, doesn’t accomplish very much. 
How 
about events that take place several 
hundred miles from his office, unless 
someone is interested enough to re 
port them to him. 

(To be Continued ) 


is the commissioner to know 











Legal—from page 29 
review, except standard forms, are 
referred in my company to the 
insurance department. These re- 
ferrals point out any unusual situa 
tions apparent to the lawyer which 
might involve risks for which the 
insurance department would wish to 
obtain coverage. The insurance de- 
partment also wants to know when 
an outsider assumes any liability or 
agrees to provide insurance to pro- 
tect the that it can 
inquire into the kind of coverage. 
Then, too, during the negotiation 
phase of important transactions, the 


ce mMipany so 


lawyer frequently finds it most help- 
ful to call in a member of the insur- 
ance Gepartment. The insurance man 
recognizes areas of risk, helps define 
their limits and 
protection which sometimes avoid 
the necessity of long and laborious 


means of 


suggests 


bargaining between the parties to the 
transaction, 

We have found it advisable for 
the insurance and legal departments 
to conduct a joint review of the 
company’s insurance program as it 
applies to defense operations. For 
example, a company might normally 
self-insure for fire and extended 
coverage in its civilian work, but 
decide to purchase insurance on 
these risks in its defense operations. 
One of the purposes of the review 
is to make sure that insurance pre- 
miums will be allowed under defense 
contracts 

As to coverage of the company’s 
own property, the risks attendant 
upon ownership are, of course, well 
defined, and ordinarily legal has no 
problems in connection with them. 
Sometimes, however, there may be 
questions in regard to ownership. 
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The proposed war damage legis- 
lation is another subject requiring 
the joint efforts of insurance and 
legal. Neither department alone is 
fully qualified for the assignment. 

My third heading is claims and 
liabilities. In litigation arising out 
of certain types of liability, it is 
desirable, even when the company 
has full coverage, to have close co- 
operation between the insurance 
carrier's counsel and the legal de 
partment of the company. One 
example of this is product liability. 
We believe that company lawyers 
should be fully informed of legal 
defenses and positions taken by in- 
surance counsel so that a consistent 
company policy may be maintained 
in defending such claims. Company 
lawyers can provide invaluable as- 
sistance to insurance lawyers in 
providing factual information, ar- 
ranging for company witnesses and 
furnishing information as to points 
of law. 


Employee Benefits 


Finally, the activities of the two 
departments are also closely related 
in the formulation and administra 
tion of group insurance and retire 
ment programs. The lawyers assist 
in the drafting of group insurance 
contracts and check the requirements 
of the various state laws applicable 
to group insurance contracts. Where 
standards of benefits to be provided 
have been arrived at through collec 
tive bargaining, legal advises insur 
ance as to whether proposed insur- 
ance contracts comply with these 
standards. 
and booklets explaining the coverage 
to employees are reviewed by legal 
And it is legal’s duty to see that 
deductions from the em- 
ployees are in keeping with state 
laws. 

Although 
plans are not strictly an “insurance” 


Certificates of coverage 


pay of 


trusteed retirement 
activity, many of the problems and 
procedures are similar to those in- 
volved in The 
administration of such plans by the 
insurance department requires close 
liaison with legal in additional re 
Among them are the trust 
qualifications for tax 


group insurance 


spects. 
agreement, 
purposes (in the absence of separate 
tax counsel), and interpretations of 
the plan, 
eligibility to receive benefits. 


including questions of 
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receiving and shipping. The actual 
movement of trains and trucks is 
also dangerous. 

The power plant would have the 
hazard of electrical machinery and 
dynamos, Although the employees 
of the paint company do not operate 
the gasoline service station, they 
may be exposed to the danger of an 
explosion from this source. 

(c) The physical characteristics 
of modern protective devices at one 
plant and poor protection at the 
other constitute only one type of in 
formation that has a bearing on real 
accident safety. Frequently, the in- 
tangibles are more important. Hein- 
rich claims that the human element 
accounts for about 88% of all ac- 
cidents. These can be reduced and 
controlled by controlling the acts 
of the workers. 

To understand the significance of 
the ‘intangibles in these plants, it is 
necessary to obtain loss record sta- 
tistics showing the accident fre- 
quency and severity in each of them. 
Injury severity cannot be important 
unless there are accidents. There- 
fore, the best way to reduce severity 
is to reduce frequency. If the fre- 
quency rate is high, especially in 
comparison with other plants in the 
same industry, it would tend to show 
the most important element in in- 


dustrial safety is lacking. This is a 
safety consciousness that can be 
achieved only through the indoc- 
trination of the employees with the 
principles of safe working habits 
and procedures. 

It would be important to know the 
extent to which the figures 
were analyzed and the kind of fol 
low-up used to prevent repetition. 
This would include information 
about the procedure for reporting 
accidents, the method and extent of 
analysis, the use of safety education 
processes, the adoption of work 
rules, and the enforcement of work 
rules. The attitude of management 
toward accident prevention and all 


loss 


the above mentioned points can de 
termine the 
safe and an unsafe plant. 


difference between a 


QUESTION 10 


The insurance survey for the 
paint and varnish company men- 
tioned in a previous question, was 
made by a broker who had become 
acquainted with the president of the 
paint company on the golf course. 
After the broker completed the sur- 
vey, the treasurer of the company 
told him that a brother of the com- 
pany’s president was an insurance 
agent, and he doubted the possibility 
of anyone else handling the com- 
pany’s insurance. 


Ohio Farmers Companies 


e 
OHIO FARMERS INSURANCE COMPANY ( Lavtere? 1848 


OHIO FARMERS INDEMNITY COMPANY 


EASTERN DEPARTMENT Philadelphio 


LeRoy, Ohio 


PACIFIC COAST DEPARTMENT, Los Angeles 


Fas fF, £4 A, 
tin iL a : 


(a) Do you consider this an ex- 
cuse, a reason, or an objection? Ex- 
plain how you differentiate between 
each of these. 

(b) A friend tells the broker tf 
he had been properly trained in 
“prospecting” he wouldn't have 
made the survey. Do you agree? 
Answer requires a brief explanation 
of the usual methods of “prospect- 
ing” and the commonly committed 
“prospecting” errors. 

(c) Describe the procedure you 
would recommend the broker adopt 
in an attempt to salvage the results 
of his work. Explain in terms of 
the principles of approved selling 
methods the reasons for each step 
in your recommended procedure. 


Answer 


(a) An excuse is a polite way for 
a customer or client to say that he 
does not wish to purchase a com 
modity or service you are selling, or 
possibly that he does not wish to 
purchase it from you. 

A reason and an objection are 
likely to be the same, especially when 
the prospective purchaser desires 
the commodity but feels that it does 
not completely satisfy his needs. 
Reasons or objections are frequently 
advanced when a prospect is inter- 
ested but requires additional facts 
in order to arrive at a favorable de- 
cision. 

On the basis of the facts given, 
the insurance and service that were 
outlined with the survey were cer- 
tainly a necessity. Therefore, this 
statement would be considered as 
an excuse. 

(b) There are various methods 
in general use for prospecting. One 
of the most common is cold canvass. 
rhis is the solicitation of business 
from prospects concerning whom 
the salesman has no previous knowl- 
edge as to needs, requirements, or 
background. In contrast to this are 
the center of influence and endless 
chain approaches. In applying the 
center of influence procedure a con- 
tract and/or sale is made to a prom- 
inent person in an organization, 
community, or a group. This per- 
son is then used as a basis for fur- 
ther contacts and sales among the 
group with which he is favorably 
connected. The endless chain is the 
use of a prospect or client to refer 
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you to additional prospects or cli- 
ents, who in turn supply more refer 
ences or contacts, and so on ad 
finitum. 

Also, there are available prepared 
lists of prospects in various special- 
ized categories, such as owners of 
automobiles, owners of mercantile 
establishments, owners of boats and 
similar lists, who can then be ap- 
proached either on a personal basis 
or through a direct mail advertising 
campaign. 

Items appearing in newspapers as 
to new arrivals in the community, 
changes of position, and changes 
noted by reason of personal obser- 
vation, also serve as a basis for 
prospecting. 

Commonly committed prospecting 
errors are that the salesman does not 
make sufficient preliminary prepara 
tion and investigation of the pros- 
pect to determine the nature of his 
needs, his ability to purchase and 
his desirability as an insurance risk. 
These errors lead salesmen to waste 
too much time on uninterested and 
undesirable prospects. 

In this case, it appears the broker 
did not investigate sufficiently. Pos- 
sibly he was overly anxious to es- 
tablish a center of influence on the 
basis of his social and golf acquaint- 
anceship with the president of the 
paint company. If so, he didn’t 
make the most of his opportunity 
should have obtained 
more complete information about 
the person through whom the paint 
company placed its insurance. Then 
he could have had an understanding 
with the prospect that if the survey 
or service rendered was satisfactory, 
either the purchase would be made 
through him or payment would be 
made for his service. 

(c) Generally three steps are fol- 
lowed in connection with the ac- 
cepted procedure for selling. The 
first is the preliminary preparation 
and investigation of the prospect and 
all circumstances relating to him 
These are made prior to the ap 
proach or the interview. Having 
bungled one of the important por 
tions of the preliminary investigation 
in not obtaining more information 
about the existing insurance ar 
rangements, the broker should re- 
check all pertinent data about the 
before making anv 


because he 


prospect more 


moves 
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rhe second step is the interview 
and the presentation of the survey 
itself. This is the point at which the 
broker has now arrived and with 
the knowledge of the handicap under 
which he is working every effort 
must be made to present a convinc 
ing case. 

To prepare himself properly for 
this important step in selling, the 
broker should be firmly convinced 
of the soundness and effectiveness 
of the recommendations contained 
in his survey. He should have com- 


plete confidence they are in the best 
interests of his prospect. 

Next he should visualize and an- 
ticipate the various objections and 
Definite 
reasons to overcome such objec 
tions should be prepared in advance 

The broker should take advantage 
of the information which has been 
supplied to him by the treasurer 
He should regard this information 
in the nature of an excuse and care- 
fully emphasize all the advantages 

Continyed on the next page) 


excuses that may be raised. 
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of the suggested insurance program 
he has outlined. In addition, he 
should demonstrate to the prospect 
the advantages of buying insurance 
from him as a broker, rather than 
purchasing it from an agent. The 
broker could explain that his pri- 
mary responsibility is representing 
the insured and that he actually acts 
as agent for the insured and has 
only the insured’s interest in mind, 

The entire discussion and inter- 
view should be conducted in every- 
day terms in common use by the 
layman. The use of 
surance terms only 
obstacle 


technical in- 
serves to create 
and, 


an unnecessary there 


fore, the conversation should be at 
a level readily understandable by 
the insured. 

As a result of the foregoing, he 
should by this time have created in 
the mind of the prospect the distinct 
feeling that the prospect needs the 
insurance protection as outlined and 
that it will be to his advantage to 
transfer the handling of his insur- 
ance program to the broker. 

This brings him to the third and 
final step of the selling procedure, 
namely, closing the sale. Assuming 
the presentation has been made in 
a logical and convincing way the 
close (or at least the attempt to 
close) should be reached as a natural 
climax. 
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NEW APTITUDE TEST 


HE Mutual Insurance Institute 

has developed an Insurance 
Sales Test Series; the first of its 
kind for agents in the casualty and 
fire field. 

The tests have been designed to 
spot quickly men with sales ability, 
and have been made so simple they 
can be administered by persons with- 
out experience in modern testing 
methods and still retain their valid- 
ity. The ninety 
questions and will be given to per- 
sons applying for sales positions 
with agencies. There are thirty 
questions on personality, thirty-six 
on ability (intelligence), and twen- 
ty-four on sales judgment. 

The tests will be administered by 
heads of agencies. In addition to 
the test forms, the institute also 
will furnish agency heads with in 
structions on scoring, how to inter- 
pret the score and how to interpret 
information given on the application 
blank. The institute is located at 
4750 Sheridan Road, Chicago. 


series consists of 


AGENT'S HANDBOOK 


ECOGNIZING the public re- 

lations problem which substan- 
tially greater automobile rates have 
presented to agents, the California 
Association of Insurance Agents is 
developing a handbook which will 
describe the services rendered under 
the American Agency System which 
justify the commissions earned. The 
association will have professional 
guidance in the preparation of the 
booklet tentatively titled “The Agent 
and His Place in the Community.” 


INSURANCE SOCIETY 


INCENT CULLEN, president 

of the Treaty Management Cor- 
poration, has been named president 
of the Insurance Society of New 
York. Also elected were Arthur C. 
Goerlich as executive vice president 
and Edward King, president of 
Hooper-Holmes Bureau, and Ray- 
mond N. Caverly, vice president of 
the America Fore Group, as vice 
presidents. Joseph J. Magrath of 
Chubb & Son and Franklin B. 
Tuttle, president of the Atlantic 
Companies, were re-elected treas 
urer and secretary, respectively. 
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Automobile Liability Insurance—In- 
teresting Case Involving Primary and 
Secondary Insurers 


Buckeye 
105 


Co. vs. 
(1952 Ohio) 
2nd 568. 


Aetna Casualty 
Union Company 


N, E. 


An interesting case involving the 
right of an excess insurer to recover 
from a primary insurer was recently 
decided by the Supreme Court of 
Ohio in a suit brought by the Aetna 
Casualty & Surety Company vs. 
Buckeye Union Casualty Company 
to recover the sum paid settle- 
ment of a suit against an insured. 

Aetna had issued its liability pol- 
icy to one Butler covering a Chev- 
rolet automobile. The policy pro- 
vided that in the event the insured 
Chevrolet should be temporarily 
withdrawn from use, the coverage 
afforded would extend to Butler 
while driving any automobile that 
might be temporarily used as a sub- 
stitute. It was further provided in 
the policy, however, that the ex- 
tended coverage thus afforded “shall 
be excess insurance over any other 

valid and collectible insurz ance avail- 
able to the insured. : 

The Chevrolet became damaged by 
fire and an automobile repair com- 
pany was engaged by Butler to make 
the necessary repairs. The repair 
company loaned to Butler another 
car to use while the repairs to the 
Chevrolet were being completed. 
The automobile repair company car- 
ried a liability policy with the Buck- 
eye Casualty Company. This policy 
provided that the insurance afforded 
“also applies to any customer of the 
named insured . while any such 
customer is using, for purpose of 
demonstration, or otherwise, . . . any 
automobile covered” by the policy. 
The Buckeye policy also contained 


a standard “other insurance” clause, 
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but unlike the Aetna policy, it did 
not contain any insurance” 
provisions. 

While Butler was operating the 
borrowed automobile he bécame in 
volved in an accident in which a 
tractor and trailer belonging to one 
Gibbs sustained considerable dam- 
age. The facts and circumstances 
of the accident indicated that Butler 
was at fault and was responsible 
for the collision and resulting dam- 


“excess 


age. 

3utler promptly reported the ac- 
cident to both insurance companies 
and requested protection from each 
company. Buckeye disclaimed lia- 
bility on the ground of “no cover- 
age.” At a later date suit was in- 
stituted against Butler by Gibbs. A 
copy of the plaintiff's pleading in 
this case was sent by Butler to both 
insurance companies. Buckeye again 
refused to accept the defense of the 
action on the ground of “no cover- 
age.” Aetna, however, 
tive in the case and conducted settle- 
ment negotiations which led to an 
offer of settlement by Gibbs which 
was regarded as being reasonable. 
Aetna thereupon notified Buckeye 
of the proposed settlement and de- 
manded that Buckeye pay the settle- 
ment. Buckeye again did nothing 
and Aetna thereupon effected a 
settlement of the Gibbs case for 
$2500.00 and costs. The amount 
paid in settlement was within the 
limit of the Buckeye policy. 

Aetna thereupon filed suit against 
3uckeye to recover the amount paid 
in settlement. It was alleged in 
Aetna’s petition that by reason of 
the provisions of the two policies, 
Buckeye was the primary insurer 
and Aetna was the excess and sec 
ondary insurer of Butler with re- 
spect to his operation of the auto 
mobile involved in the collision. 

3oth the trial court and the inter- 


became ac- 


mediate appellate court held that 
Aetna could not recover. While 
both courts made findings that Buck- 
eye was the primary insurer and that 
Aetna’s coverage was secondary, 
they both held that Aetna had acted 
solely as a volunteer in settling the 
Gibbs’ suit, as Aetna, being an ex- 
cess insurer, was not itself liable for 
the amount paid in settlement. On 
appeal to the Supreme Court of 
Ohio the judgments below were re- 
versed and final judgment entered 
in favor of Aetna. 

In an interesting opinion by Mid- 
dleton, J. it was held that under the 
circumstances involved, Aetna was 
definitely not a volunteer in settling 
the Gibbs’ litigation. It was pointed 
out that when Butler was sued by 
Gibbs he had the right to look to 
both Aetna and Buckeye for protec- 
tion. When Buckeye disclaimed 
coverage and refused protection, 
Butler then had the right to demand 
full protection from Aetna. While 
Aetna’s policy provided that it “shall 
be excess insurance over any other 
valid and collectible insurance,” so 
long as Buckeye disclaimed liability 
there was no other admitted or 
established valid and collectible in- 
surance. Aetna could not abandon 

sutler merely because Buckeye chose 
to deny coverage and gamble on 
future exoneration. Aetna had no 
choice. It had to defend and pay 
any judgment that might be rend- 
ered—or to settle. Aetna had an 
interest to protect and a legal obli- 
gation to pay. It was therefore held 
that in effecting settlement and mak- 
ing payment under such circum- 
stances, Aetna was not a volunteer. 

The court further pointed out that 
3uckeye could not ultimate 
liability merely by denying coverage 
and refusing to defend the action 
It could not be immunized from pay- 
ment by its own breach of contract 


escape 
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Future of Fire—from page 18 


may package several policies now 
owned. Conceivably this will en- 
compass fire, theft, comprehensive 
personal liability, personal property 
floater and possibly others 

When are 
packaged into one policy it is pos- 
sible to broaden the protection to 
include other and equally insurable 
hazards that are not now generally 
available. The trend toward multiple 
peril underwriting will not change or 
eliminate present policies. The buyer 
of insurance will still be able to buy 
any of these separate coverages that 


existing coverages 
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American Equitable Assurance Company of New York 
Organised 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 
Organized 1849 


New York Fire Insurance Company 
Incorporated 1832 


Corroon & Reynolds 


Inc. 
MANAGER 


92 William Street, New York 38, N. Y. 


Losses paid exceed Three Hundred Fifty Million Dollas—— 


he may want. They in effect will 
supplement rather than replace the 
existing structure. 


Less Self-Insurance 


Deductible forms have been de- 
signed to provide protection for the 
very large risks. Some years ago 
many large corporations considered 
it economical to go the route of self- 
insurance by setting up insurance 
reserve accounts and in effect pay- 
ing their own losses. The inflation- 
ary trend of recent years has 
materially changed this situation to 
the point where few corporations 
today can provide their own indem- 








| 
| 








nity for the enormously increased 
values that have occurred. They are 
still willing and able to absorb the 
smaller losses but they need, more 
than ever before, protection against 
the large or catastrophe loss. Within 
the past two years several very large 
industrial corporations have come 
back into the insurance market for 
One sucl 
company had for many years been 
a self-insurer, but the 
enormously replacement 
cost of physical plant and equipment, 
an annual premium of about $800,- 
000 has come back to the capital 
stock insurance companies. 
A tremendous educational 
remains to be done by the insurance 
industry to teach assureds the merit 


an excess of loss cover. 


because of 
increased 


job 


and advantages of insuring to value 
under present inflated conditions 
While total premiums written have 
increased more than three-fold since 
1939, I am sure that we have not 
scratched the surface as respects full 
insurance to value. The great East- 
ern windstorm in 1950 
has now been recorded as the great- 
est insurance since the San 
Francisco fire in 1906. Yet I do not 
fear contradiction of the statement 
that the uninsured losses were equal 
to those that were insured. 


November, 


loss 


Underwriting Profit 
I have not yet considered profits in 
this discussion of the 
insurance. It is in 


outlook for 
this 
consideration, that insurance differs 
from all other forms of industry. In 
the public interest legislation has 
been provided that in effect dictates 
that insurance must not be 
excessive, they must not be unfairly 


essential 


rates 


discriminatory but they must be ade 
quate 
solvency of 


maintain — the 
and _ the 
The fire 
insurance rating formula provides 


adequate to 
the 
the contract. 


company 
integrity of 


that rates on a given class of risk 
within a rating territory, a state for 
example, must over an average 
period of time produce an under 
writing profit. If profits on a given 
class become excessive, rates must 
be reduced, and conversely if adverse 
experience in that class produces a 
negligible profit or a loss fora period 
of time, the rate shall be increased 

This not mean that poor 
underwriting of unsound risks will 


does 
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be subsidized or that skillful under- 
writing and careful selection will be 
penalized, but only that on the basis 
of aggregates and averages of large 
numbers that the class rate should 
always be set at a figure to produce 
an average over-all moderate under- 
writing profit. The philosophy sup 
porting this rate-making procedure 
is that it is in the public interest for 
the property insurance industry to 
secure rates that will produce ade- 
quate reserves and capital and sur- 
plus of sufficient strength to assure 
at all times and under all conditions 
that funds will be available with 
which to pay losses. 

During the recent spiral of infla- 
tion this fundamental fact has be- 
come obscure at times. Investors in 
regulated industries, whether public 
utilities, railroads or insurance have 
had reason to be impatient during 
recent years with the sometimes 
cumbersome processes of rate mak- 
ing. However, if higher rates are 


SILver, known from earliest times as the “noble” 
metal, has been used through the ages for coinage, 
ornamentation, and jewelry. Under the l6th 
century Spanish rule, silver was mined by cruelly 
treated Inca Indians and was brought by llama- 
back to the sea where it was loaded into the 
storied galleons headed for the mother country. 


Today’s silver is not mined - 
at such a horrible cost, yet 
it retains its popularity 
because of its beauty, dura- 
bility, and intrinsic value. 


Agents, check the lists of brides- 


needed and are justified it has been 
my experience that they are ulti- 
mately forthcoming. The last thing 
any insurance commissioner wants is 
the failure because of insolvency for 
any reason of any insurance com- 
pany coming under his jurisdiction. 

So over the years the industry has 
produced a relatively steady average 
underwriting profit that has by tra- 
ditional practice been plowed back 
and invested to provide a growing 
surplus as increased protection for 
the policyholder and greater equity 
for the shareholder. 


Investment Income 


The investment of these capital 
and surplus funds as well as reserves 
has produced a continually increas- 
Sharehold- 
insurance companies have 


ing investment income. 
ers of 
received their dividends from this 
investment income segment. The 
enviable record of the industry for 
continuity of payments and periodic 
increases is too well known to require 
comment. It might be added, how- 
ever, that some years ago it 
traditional practice to pay out to 
shareholders about 75% of invest- 
ment earnings and add the balance 
to underwriting gains in order to 
finance the steady growth of pre- 
mium volume. However, with the 
advent of inflationary considerations 


was 
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to-be in your local a 
These future homeowners will re- 
ceive many costly gifts including 
silverware. Tell them about the 
wedding presents floater which 
keeps a watchful eye not only on 
their silver but on all their new 


possessions. 





NEW HAMPSHIRE 


FIRE INSURANCE COMPANY 
Incorporated 1869 
MANCHESTER, 


NEW HAMPSHIRE 


GRANITE STATE 

FIRE INSURANCE COMPANY 
1, Incorporated 1885 
MANCHESTER, 

NEW HAMPSHIRE 





and the consequent sharp increase 
in premiums and reserve require- 
ments it has been and 
desirable for most companies to 
retain a larger share with the result 
that the average payout is currently 
in the 50-60% range. 


necessary 


Once we enter an area of stability 
or some deflation it is to be expected 
that dividends distributions in the 
order of 75% will again be restored 

It seems to me that on the basis 
of these considerations that the out- 


look for the property insurance in- 
dustry 
follows: 


could be summarized as 


1. A continual and steady if not 
dynamic growth in premium volume. 
2. In the public interest the industry 
will continue to improve its only 
product- protection 

3. Its shareholders will continue to 
enjoy, as they have in the past, a 
steady growth in equity value and 
dividend income. 
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The Berkshire Mutual Fire Mail-Sales Program 
becomes increasingly productive as more and 
more alert agents realize how helpful it is in 
creating new, workable leads . . . and how 
effective it is in arousing interest in the 
purchase of complete insurance coverages. 
This well-rounded program of sales-compelling material 
is available FREE OF CHARGE fo all our Agents. 
Write today for full details on how you can use 
this SALES-PROMOTION-IN-DEPTH to produce more 
sales on every type of insurance you handle! 


FIRE HASTR (V4 


! (OLD yoy 


BERKSHIRE MUTUAL FIRE INSURANCE CO. 


INCORPORATED 1835 © PITTSFIELD, MASSACHUSETTS 


OVER 116 YEARS OF SERVICE THROUGH LOCAL AGENTS 
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The First Ten Words 


RALPH L. DAVIDSON, President 


The Advertising and Sales Club of Toronto 


HE first ten words are better 
than the next one hundred 
and might determine whether 
or not we say the next one hundred 
The opening words a salesman 
utters when he calls on a prospect 
could be termed “golden words” if 
he makes them so. What he says and 
how he says it will give him, or 
dislodge for him, a golden oppor- 
tunity. First impressions are lasting. 
The prospect or customer may not 
recognize what kind of a tie a 
salesman wears or how expensive his 
suit is, but the same person will 
realize at once whether or not that 
salesman is appropriately 
Just as the instructor of effective 
speech says, “Watch your opening 
words,” just as the letter writing 
expert stresses the importance of the 
first sentence of the letter, so what 
the salesman says in his first ten 
means much. There’s not 
much interest aroused by the sales- 
man who greets his prospect with, 
“T was in your building so I thought 
I’d drop in to see you!” 
Several years ago, a dairy, 
soring a new brand of milk, had a 
salesman calling on housewives. The 
salesman rapped on the back door 
“T want to tell you about 
a new brand of milk we have just 
brought out. It doesn’t sell for any 
more than the milk you are 
buying, and it is full of vitamins.” 
After six months of plugging, they 
increased their sales by a 
cent, the 


dressed. 


words 


spon- 


and said, 


now 


mere two 


per because housewife 
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wasn't interested in something they 
had just brought out. 

The strategy was changed. Ac- 
tually, the new vitamin in that milk 
was sunshine. So the salesman was 
instructed to rap on the back door, 
have the bottle of milk with him 
readily available, and as soon as the 
housewife opened the door, he would 
say, “Madam, have you ever seen a 
spoonful of sunshine?” Those were 
his first ten words—just nine in this 
case. 

The 


aroused, 


housewife’s curiosity was 
but she would invariably 
say “no.” Then the salesman would 
hand her the bottle of milk and say, 
“It’s right in that bottle.” He then 
proceeded to tell her about the 
vitamins in the milk. Just this little 
change in method increased this 
firm’s business during the following 
months by thirty per cent! 

Think of this: Six months by 
using the wrong first ten words 
“We want you to hear about what 
we are doing’’—raised sales two per 
cent; but the right first words 
“Madam, have you ever seen a 
spoonful of — sunshine ?”—which 
created curiosity, boosted sales thirty 
per cent in three months. 

True, there were strategy 
showmanship coupled with the sec 
ond method ; but the correct first ten 
words made it possible for the sales- 
man to employ strategy and show 
manship. 

Strategy is permissible in 
just as in any business 


and 


sales 
manship 


just as long as that strategy does not 
smack of trickery. When trickery is 
used, the salesperson loses his pros 
pect’s confidence. 


Music critics claim they can judge 
quickly how accomplished a pianist 
is when they hear the first few bars 
of a selection rendered. Most of us 
judge the people we meet speedily 
by how they shake hands with us and 
whether or not there is 
their “ 


Sincerity in 
I am pleased to meet you.” 


How can we make sure of getting 
the prospect’s attention? By making 
sure of the first ten words. Let us 
remember then that words are im 
portant things. Words can blister 
and words can heal. Mark Twain 
said, “The difference between the 
right word and almost the right 
word is the difference between light 
ning and the lightning bug.” 


Closely coupled with the first ten 
words is the salesman’s appearance 
They are synonymous. 
must always look like a high-class 
businessman. Then back in the pros 
pect’s mind is the thought, “This 
man looks as though he has some 
thing good. I guess I'll hear what he 
has to say.” It is just 
for a salesman to have 


\ salesman 


as Important 
his clothes 
pressed as it is to have no nicotine 
These are the 
things the prospect is apt to notice in 
the first ten words 


stains on his fingers 


Reprinted from Events, publication of The 
Advertising and Sales Club of Toronto, 11342 
King Street West, Toronto 1, Ontario 


97 





| 
| 


INSURANCE GENERAL AGENTS 


COLORADO 


WEST VIRGINIA 





RITTER GENERAL AGENCY 
Gas & Electric Bidg. 
DENVER, COLORADO 


COLORADO WYOMING NEW MEXICO 


NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutual Companies 
FIRE AND CASUALTY 
Grayber Bidg. 
NEW YORK 17, N. Y. 
Lexington 2-9870 


420 Lexington Ave. 


ALFRED PAULL & SON, INC. 
Supervising General Agents 
For Over 50 Years 
HAWLEY BUILDING WHEELING, W. VA. 





FLORIDA 


NORTH CAROLINA 


CANADA 





HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 





JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginie — North and South Ceroline 


FOUNDED 1864 
ROBERT HAMPSON & SON, LIMITED 
Canodian Seperate 
FIRE, MARINE & CASUALTY COMPANIES 
Brokerage & Servi & Service Depts. 


451 St. John St., St., Montreal 
1811 Royal Bank Bidg., Toronto 





LOUISIANA 


OHIO 








WM. A. MARBURY & CO., 
Managing General Agents 
RUSTON, LOUISIANA 


THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—BUSES AND TAXICABS 
COLUMSEUS 15, OHIO 


HOBSON, CHRISTIE & COMPANY LTS 
GENERAL AGENTS 
Established 1898 


326 WEST PENDER ST. 
VANCOUVER, 8B. C. 
Telephone TA 211! 














ROY MARTIN & CO., INC. 
Managing General Agents 
231 Baroone Street 
New Orleans, La. 
Tel. CAnal 4566-67 
LOUISIANA MISSISSIPPI 


TEXAS 











R. KIRK MOYER AGENCY, ING. 
Managing General Agents 


NATIONAL BANK OF COMMERCE 
BUILDING 
NEW ORLEANS !2, LOUISIANA 


JAMES H. ALDRIDGE CO. 
(Statewide operation) 
GENERAL AGENTS 
Austin, Texas 


Robert Howard J. M. Williams J. & Gormoty 
D. Oliver Mines 


ROBERT HOWARD & CO., ‘LIMITED 
Established 1901 
INSURANCE BROKERS 
CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 











MASSACHUSETTS 


J. E. FOSTER & SON 
GENERAL AGENTS 
1400 LANCASTER AVENUE 
FORT WORTH 2, TEXAS 


REDMOND & SHAUGHNESSY 
LIMITED 
SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 
315 St. Secrament Street, Montreal 





FAIRFIELD & ELLIS 
60 CONGRESS ST. BOSTON, MASS. 
79 JOHN ST. NEW YORK CITY 
Boston General Agency 
Reinsurance Negotiated 
Canadian Office 
Fairfield, Ellis & Grant, Led. 
460 St. John St. Montreal, Canada 








MONTANA 


T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 


REED, SHAW & McNAUGHT 


Established 1872 
Complete Insurance Facilities 


360 St. James St.. W. Montreal, Que. 
“4 Wellington St., W. Toronto, Ont. 











H. S$. DOTSON COMPANY 
MONTANA GENERAL AGENTS 
Granite Building 
Helene, Montane 


FRANK RIMMER & COMPANY 
{Strock «DALLAS ONSwio 
Marine, Fire & Allied Lines 


General Agents For 
TEXAS, OKLAHOMA, ARKANSAS 


RYAN AGENCY 


LIMITED 
INSURANCE AGENTS 


PARIS BLDG. 
WINNIPEG, MANITOBA, CANADA 





NEW YORK 


UTAH 














Hoey, Exvurson & Frost, Inc. 
INSURANCE UNDERWRITERS 
118 William Street, New York 38, N. Y. 


Wairrnc Att Crasses or INsuRANCE 
Loca anp Country Wine 








THE KOLOB CORPORATION 
General Agents 
Uteh, Ideho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 


330 J Building 
Selt he Chey, Uteh 








Stewart, Smith (Canada) Limited 
ang 








116 398 Soest N ty * | 
2 44 

Board of Trade Building. Chicago 
Gtowart, Ganith & Co. Limited. London, England | 
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THOMPSON-HANN INSURANCE LTD. 
British Columbia General Agents 
560 HOWE ST. 


TELEGRAMS 
UNDERWRITE 
VANCOUVER 


VANCOUVER 
CANADA 








WILLIS, FABER & CO. 
of Canada, Limited 
INSURANCE BROKERS 
$25 Insurance Exchange Building 
/ Parent Office 
| WILLIS, FABER & DUMAS, LTD. 
| London, England 





Montreal 








A. E, WILSON & COMPANY, LIMITED 
Lumsden Bldg. 


Insurance Service 
Throughout Canada 


Toronto 











AUTO RATE CHANGES 


EVISED automobile _ liability 

rates for California have been 
announced by the National Bureau 
of Casualty Underwriters effective 
June 23, 1952. Statewide average 
increases are 30% for bodily injury 
and 40% for property damage on 
private passenger cars and 30% for 
bodily injury and 30.4% for prop- 
erty damage on commercial vehicles. 
The increases apply only to the basic 
limits of $5,000/10,000 for bodily 
injury and $5,000 for property dam- 
age. Simultaneously the percentage 
charges for higher limits on bodily 
injury are reduced. 

New automobile liability rates, ef- 
fective July 14, have been announced 
for Delaware, Idaho, Missouri and 
Vermont by the National Bureau of 
Casualty Underwriters. The revi- 
sions all apply to basic limits cover- 
age and are not uniform throughout 
the states but vary by territories. In 
Delaware, rate increases on private 
passenger cars range from $3 to $9 
for bodily injury and property dam- 
age combined. Commercial vehicle 
bodily injury rates remain unchanged 
while property damage rates are in- 
creased an average of 9.6%. Pri- 
vate passenger car rates in Idaho 
are increased from $4.50 to $12.50 
for bodily injury and property dam- 
age The corresponding 
increase for commercial vehicles is 
from $6 to $28. Missouri private 
passenger car rates are increased 
from $1 to $35 for bodily injury and 


combined. 
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property damage combined. The 
combined increase for commercial 
vehicles is from $1 to $23. The in- 
crease in Vermont rates is from $7 
to $29 for bodily injury and property 
damage coverage for private passen- 
The increase for the com- 
bined coverage for commercial ve- 
hicles is within the range of $6 to 
$28. 


ger cars. 


Increased automobile liability in- 
surance rates filed by the Bureau 
became effective July 14 in the Dis- 
trict of The 
amount to 21% on bodily injury and 
40% on property damage coverage 
for private passenger cars and 40% 
on commercial vehicle property dam- 
age policies. 

Rates of the Farm Bureau Mutual 
Automobile Insurance Company 
were increased in the District of 
Columbia, the state of Washington 
and in Maryland. The increase in 
the state of Washington averaged 
12%. A hearing on proposed in 
creases on automobile liability and 
liability other than automobile rates 
is scheduled July 8 in Louisville, 
Kentucky. 

Effective July 28 National Bureau 
automobile liability and property 
damage rates in Maine were in- 
creased $5 to $17 for private pas- 
senger cars and $2 to $13 for com- 
mercial vehicles. 


Columbia. increases 


Auto Physical Damage 


Massachusetts automobile physi- 
cal damage rates filed by the Na- 
tional Automobile Underwriters As- 
sociation have been revised effective 
June 23. The only change in private 
passenger rates was an increase of 
about 13% for collision coverage in 
the Boston area. Commercial ve- 
hicle collision rates were reduced 
over-all approximately 6% (local 
hauling down 10%, intermediate 
hauling up 3%, long distance haul- 
ing up 10%). Commercial vehicle 
fire rates were reduced over-all 
about 12%. 

Revisions in automobile physical 
damage rates, filed in Maryland by 
the National Automobile Under- 
writers Association, have been ap- 
proved effective June 30, 1952. On 
private passenger automobiles, the 
comprehensive coverages have been 
increased on an average about 2% 
while collision rates have been in- 


creased an average of 3%. The rates 
on the fire coverages for commercial 
vehicles have been reduced approxi 
mately 13%. Collision rates on com- 
vehicles have been reduced 
This breaks 
down to a reduction of 10% on 
local-hauling risks, an increase of 
intermediate-hauling risks 
and an increase of 10% on long-haul 


mercial 


( 


about 4% over-all. 


3% on 
ing risks. 


RENEWAL AND 
INSTALLMENT PLANS 


LLL. annual fire insurance pol 
Aa on risks eligible for term 
insurance will have to have the an 
nual renewal payment endorsement 
attached, according to plans of the 
New England Fire Insurance Rat 
ing Association. The endorsement 
is free to the policyholder and pro 
vides for the renewal of the policy 
for four succeeding years on the 
payment each year of an amount 
equal to 78% of the then prevailing 
one-year rate. Since there is no 
charge for the endorsement, it is 
being made mandatory to avoid dis- 
crimination among policyholders. 

The California department 
taken similiar action regarding pol- 
icies written in that state. 

30th the annual renewal plan and 
the installment payment plan filed 
by the West Virginia Inspection Bu 
reau were turned down by Commis 
sioner Robert A. Crichton before he 
left office. The Commissioner held 
the renewal plan did not provide 
the 3% 
charge to be made on such policies 
As regards the installment payment 
plan, he felt that it was not a matter 
for the Bureau to handle and did not 
come under the state’s rating laws 
He said his decision did not affect 
the status of such plans already in 
dependently filed as deviations. Both 
plans had disapproved by 
Virginia agents. 

The installment payment of term 
fire insurance premiums came under 
severe attack by Edward C. Nichols, 
senior vice president of the Merri 
mack Mutual Fire Insurance Com 
panv, in his acceptance speech as 
president of the Mutual Fire Insur 
ance Association of New England 
He characterized the plan as unjus 
tifiable, discriminatory and a hard 
ship on the agent. 


has 


justification for service 


been 
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INSURANCE COMMISSIONERS 


ROM June 22 through June 26 
the National Association of [n- 
surance Commissioners met in Chi- 
cago the multitude of 
problems facing the industry. One 
of the most significant of these was 
the 
mittee of a 3.5% 


to consider 


recommendation by a subcom- 
profit and con- 
tingencies factor in casualty rate 
formulae. After much testimony by 
industry representatives, the Cas 
ualty and Surety Committee of the 
N.A.L.C + to 
and recommended further study by 
the The industry 
seeks a 5% 


voted 4 on the issue 
subcommittee 
factor. 
the other 
sidered by the commissioners were a 


\mong matters con- 
uniform deposit law, the treatment 
of reinsurance in the annual state- 
ment, agents’ licensing and the regu 
lation of inland marine rates. It was 
proposed that a uniform deposit law 
be passed by the states applying to 
and 
life 


insurers, other 
Under the 


alien foreign 


than companies 


model law, a general deposit would 
be required for the protection of 
all United States 
rather than separate deposits in var- 
ious No final action 
taken and the matter will be con- 
sidered again at the December meet- 
ing. 

The executive committee adopted 
the report of a subcommittee which 
recommended that full credit against 
the unearned premium reserve be 


pe licyhe yiders 


States. was 


given for ceded reinsurance where 
there is a sliding scale of commission 
based on the losses developed. How 

ever, no action was taken on another 
proposal that a special reserve be set 
up on 

writings 


excess of loss reinsurance 


Considerable controversy devel- 
O} ed in the consideration of a model 
bill for the licensing of agents and 
brokers. The main dispute centered 
around so-called controlled business 
and the granting of temporary li- 


censes. The national associations of 


Not much time to play... 


“Granddaddy’s got 
to go to work...’ 


’ 


MEETING 


both the stock and the mutual agents 
support the model bill. 

The Zone 4 Commissioners rec- 
ommended that rates on the inland 
marine coverages of accounts re 
ceivable, valuable papers, cold stor- 
age lockers and bailee’s customers 
be regulated. It was decided that 
filings on cold storage locker insur- 
ance rates be made on or before 
December 31, 1953 but the rating 
bureaus involved oppose regulation 
of rates on bailee’s customers pol- 


1c1es 
Officers and Chairmen 


Wade O. Martin, Jr., Louisiana, 
was elected president of the ass« cla 
tion succeeding Frank Sullivan of 
Kansas. D. D. Murphy of South 
Carolina is the new vice president 
Butler of Texas 
the 
committee and thus placed in line 
for the presidency next year. 


and George was 


named chairman of executive 
San 
Francisco was chosen as the site for 
the June, 1953 annual meeting. 
The Association has elected the 
following zone chairmen: Zone 1, 
W. Ellery Allyn (Conn.); Zone 2, 
George A. Bowles (Va.); Zone 3, 
C. Lawrence Leggett (Mo.); Zone 
4, J. Edward Day (Ill.); Zone 5, 
J. Herbert Graves (Ark.) and Zone 


6, William A. Sullivan (Wash. ) 


MUTUAL ALLIANCE'S 
OPERATIONS 


1951 


Millions of workers 60, 65 and older are filling 
HE American Mutual Alliance 
has released figures on the 1951 
operations of its ninety-two member 
companies. Total admitted assets of 
. the member companies 
t's Senior Accident 13.5% to $464,337,937. 
ind Sickness ¢ en, throug! miums written and net 
age men ne circular-application combines traight-line ing profit increased 18.4% and 
10.1%, respectively, over 1950. 
More than half of the increase in net 
premiums represents casualty lines 
(a total of $21,105,702) indicating 
the trend toward multiple line under- 
writing. Both the loss ratio and the 
expense ratio were higher being 
41.8% (compared with 37.4%) and 
41.5% (compared with 36.8%). In 
the 
and the expense ratio are both per 
centages of the earned premiums. 


the increasing number of jobs required by our 
The great majority 


| 


need the inc 


defense-geared economy 
of these pe ple vitally 
income f ection 
increased 
Net pre- 
underwrit- 


You can fill this inc 


it's complete line 


write today? 


\lliance figures, the loss ratio 








Best's Fire and Casualty News 





The following questions and answers are from an examination given 
the students of the course in Inland Marine Contracts conducted 
by the School of Insurance of the Insurance Society of New York. 
Additional questions from this examination will appear in our Sep- 


tember issue. 


|. True or False Questions 


1. 


T— The Definition and Inter- 
pretation does not include or at- 
tempt to define all of the powers 
which may be exercised by in- 
surers of inland marine insur- 
ance. 

F— Stained glass windows in 
buildings other than churches 
may be insured under the fine 
arts policy, but only if said win- 
dows have been approved as 
bonafide subjects for fine arts 
insurance by I.M.I.B. 

T- Despite the fact that the 
Definition makes no_ specific 
mention of neon or electric sign 
coverage, inland marine under- 
writers may insure same because 
of a joint committee ruling 
which resulted in the issuance 
of an affirmative Interpretative 
Bulletin. 

T— Parking 
stationary objects, are a proper 
subject for inland marine insur- 


meters, though 


ance 

F- The I.M.I.B., controls the 
interpretation of all inland ma- 
rine questions. 

—F— The I.M.U.A., is the rat 
ing organization for the formula 
rated policies. 

F— A coinsurance clause of 
some type is found in all inland 
marine policies, because such a 
clause is required by law 

F—The furriers’ customers pol 
icy is an open reporting form but 
carries an annual minimum and 
deposit premium of $50. 


F— The transportation floater 
may be written to include ship- 
ments by Parcel Post provided a 
proper loading for such ship 
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‘ 
ments is included in the rate 
promulgation. 

F— Rail carriers, who are li- 
able for the safe delivery of 
merchandise, in accordance with 
the provisions of the Uniform 
Bill of Lading are free of liabil- 
ity after the “Free time” lapses. 
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The benefit of insurance 
clause in the transportation pol- 
icy agrees that the insurance 
shall inure directly or indirectly 
to the benefit of any carrier, 
bailee or other party, by stipula- 
tion in bill of lading or other 
wise, and any breach of this 
agreement shall render the pol- 
icy of insurance null and void. 
F— The measure of loss in the 
transportation policy shall be, 
“Invoice value, or if there be 
no invoice, at actual cash value 
on date and place of loss.” 

F— Imports and exports, be 
cause of the “Definition,” may 
be covered by a transportation 
policy for not exceeding thirty 
days after arrival. 


1c 
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T— Even though the assured 
has paid an additional premium 
for theft coverage on his gar- 
ment floater; a theft by an em- 
ployee of one of his contractors 
would not be covered. 


—F— In addition to coverage on 
the premises of contractors and 
sub-contractors of the assured, 
the garment floater also provides 
coverage on the property insured 
while in due course of transit 
within the limits of the conti- 
nental United States (excluding 
Alaska and Panama Canal Zone ) 
but only between the premises 
of the assured and premises of 
its contractors, sub-contractors, 
mills or other suppliers. 


F- The 100% 
clause applies in the jewelers 
block policy but the assured may 
not collect more than the actual 
cash value of any property lost 


coinsurance 


and shall in no event exceed the 
lowest figure put upon such 
property in the assured’s inven- 
tories, stock books, stock papers 
or lists existing at the time the 
loss occurred, nor the cost to 
repair or replace the same with 
material of like kind and quality 


T— Under certain conditions, a 

bailee’s liability policy may be 
extended to include certain 
coverage on the bailee’s own 
property 


F— The attachment of the man 
datory I[.C.¢ endorsement to 
the motor truck carriers policy 
makes the policy a virtual “all 
risks” agreement between the 
assured and the company 


{Continued on the next pace 
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Quiz of the Month—Continued 


19, -T— The contractors equipment 


policy covers the assured’s own 
property while in storage on his 
own premises provided such 
storage is incidental to its use 
elsewhere. 

T- The furrier’s customers 
policy requires that the assured 
report the total values of all re- 
ceipts, monthly, and pay pre- 
mium thereon, even though such 
total may be in excess of his 
total storage limits of liability. 

F- A bill of lading is the ship- 
per’s bill for merchandise 
shipped to a customer and shows 


the customer’s order number, 
the routing, terms of sale and 
the description, quantity and 
price of the goods shipped. 

F— F.O.B., is a shipping term 
and indicates “Freight on 
Board”; meaning that the buy- 
er’s interest begins at that point. 

T— A loan receipt is a means 
by which the claimant is put in 
funds advanced to him as a loan, 
which loan must be repaid if re- 
covery is obtained from the car- 
rier or others, except insofar as 
such recovery is insufficient un- 
der the terms of the policy to 
reimburse him for the loss suf- 
fered. It also authorizes the 


evo PRICE? 


There is hardly anything 
in the world that some 
man cannot make a little 
worse and sell a little 
cheaper and the people 
who consider price ONLY 
are this man’s lawful prey. 


John Ruskin 
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company to act in assured’s 
name to collect loss from third 
party who may be responsible. 


. -T- The center span of a sus- 


pension bridge collapsed with no 
apparent evidence of the cause. 
Investigation later reveals that 
although the suspension cables 
were less than one year old, in 
herent defect caused the break 
resulting in the collapse. The 
bridge property damage policy 
covers such a loss. 

T- A bridge assured agrees to 
allow the local power and light 
company to run its electric 
cables along the underpart of 
the bridge. Without written 
consent of the insurance com- 
pany such action on the part of 
the assured voids the property 
damage bridge insurance. 

F— A bridge across the Mis 
souri River is closed to traffic 
due to flood conditions as the 
crest of the flood waters com 
pletely covered the sub-structure 
without physical damage to the 
bridge. The bridge use and oc 
cupancy policy covers the re 
sultant loss of revenue from 
necessary interruption, total or 
partial, of the use of the prop- 
erty. 

F— Five days prior to the ex- 
piration of a bridge use and oc- 
cupancy policy there is a loss 
and the bridge is closed to traffic 
for thirty days. The insurance 
company refuses to renew. 
There is no loss under the ex 
piring use and occupancy policy 
inasmuch as loss of revenue is 
covered only for that part of the 
suspension which is in excess of 
seven days from the date of loss. 
-T— A steel concern contracts 
to complete a steel superstruc 
ture atop a bridge substructure 
previously installed by others, 
and takes out a bridge build 
ers risk form to protect their in- 
terests. The operation of plac 
ing the steel spans in position is 
done from the contractor’s barge 
anchored in the river at the site 
of the project. A flash flood 
causes the barge to collide with 
and demolish one of the concrete 
piers of the substructure. The 
bridge builders risks policy cov- 
ers such a loss. 
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29. -T- The bridge property dam- 
age form usually contains a 1% 
deductible clause. 

30. -T-A municipal highway com- 

mission has several motor 
graders which are kept in con- 
stant use maintaining the roads 
by leveling the shoulders of the 
roads and for spreading sand 
and gravel on same. The high- 
way commission desires to ob- 
tain all-risks insurance on such 
equipment. The contractors 
equipment policy may be issued 
to cover such equipment. 
—F-— A contracting firm special- 
izing in the repair of boat and 
ship motors has a contractors 
equipment policy covering its 
movable tools and equipment. 
Located on its premises is a 
crane on a fixed base which is 
primarily used to remove and 
replace the motors of the vessels 
on which work is being done. 
The contractors equipment pol- 
icy may not be extended to 
cover the crane. 

F- For a suitable additional 
premium, and since it is an un- 
controlled class, the contractors 
equipment policy may be ex- 
tended to cover the property in- 
sured while on the premises of 
dealers for sale. 

-T- The contractors 
ment policy does 
for indirect loss. 


equip- 
not provide 


F— Processor’s floaters always 
contain some sort of coinsur- 
ance clause. 

T-— The laundry and dyers and 
cleaners policies may be ex- 
tended to cover property while 
im storage provided furs and 
garments trimmed with fur are 
not handled. 

T— Installment sales policies 
may be written to include both 
the interest of the seller and 
purchaser but the company’s 
liability may not extend beyond 
the termination of the 
interest. 

F— Building materials may be 
written on an installation floater 
policy but coverage must term- 
inate when the materials are in- 
stalled or thirty days after ar- 
rival at premises where build- 
ing is being erected; whichever 
first occurs 


SE ller’s 
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Insurance 
and 
Reinsurance 


World-Wide Facilities 
Problem Risks 
Unusual Risks 


ASSOCIATED INTERNATIONAL INSURANCE COMPANIES 
COMBINED ASSETS VALUED OVER $100,000,000 


British Opmpperctos ae Sy 1908) 
1919) 
1918) 


1944) 
. 1786) 


m 
Copenbagen 
ssoci: . Lt 
oom ~ 7? Tia. (Est. 1853) 
et 7 ——  ™ hoe (Est. 1918) 
The Norrland Insurance b 
Ltd., Stockholm, Sweden. (Est. 1889) 


EXCESS LINES 


STEWART, SMITH (ILLINOIS) Inc. 


141 W. JACKSON BLYD., CHICAGO 4, ILLINOIS 


Principal Offices: London, Sydney, New York, Vancouver, Montreal, Glasgow, Hong Kong, 
Chicago, Toronto 


BOARD OF TRADE BUILDING 


—F— Salesman’s floaters usually 
contain the singular type of 
100% coinsurance clause. 

‘. Bridges, tunnels and radio 

towers are all subject to the 
same rules and forms because 
authorization for writing them 
as bonafide inland marine risks 
is derived from section 1 D of 
the Definition. 
—T— The one restriction found 
in all processor’s floater policies 
is that such policies shall not 
cover the assured’s property on 
any premises owned, leased or 
occupied by the assured 


ll. With Reference to the Garment 
Contractors Floater 


(a) By payment of an additional 
premium, this policy may be ex- 
tended under certain circumstances 
to cover loss to property on as- 
sured’s premises. Explain. 

(b) What type of rated policy is 
this? Explain briefly how the policy 
rate is obtained. Why is description 
of merchandise important? 

(c) This policy contains a 100% 
coinsurance clause. In event of a 


INQUIRIES INVITED 


Cable Address 
LUTIDINE - CHICAGO 


Telephone 
WEbster 9-5777 
TWX CG 1849 


ew Danish of 
(Kat. 
( Est. 
(Est. 1860 
(Eat. 
The Seven Provinces jneurance Com 
pany, Ltd., agne, Holland. (Eat. 
ba RL x First Netherlands Insur- 
Sompany, Ltd., The H \ 
(Est 
Hi (Est. 
Fagle "Insurance Company, Ltd 
Paris, France (Est 


Sun Insurance Company, Ltd., Paris 
(Est 
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loss, is the property manufactured 
at the assured’s premises taken into 
consideration in determining the 


amount at risk? Explain. 


(a) By paying an additional pre- 
mium the assured may purchase 
consequential damage as described 
under Section 5-C of the policy or 
Section 5-D. Section 5-C provides 
that if any part or parts of garments 
are physically lost or damaged under 
conditions of policy coverage, and 
the remaining part or parts of the 
garment is thereby unmerchantable 
the company will pay, subject to the 
limits of the policy, the full value of 
the garments subject to the policies 
valuation clause less whatever sal- 
vage value the remaining garments 
retain. The assured must however 
have tried for a period of twenty- 
one after loss to replace or 
repair the damaged garments, and 
the company has the option to take 
over the remaining parts of the gar- 
ment 


days 


Under Section 5-D the consequential 
loss goes beyond Section 5-C in that 
it not only includes all of Section 

(Continued 


on the next paae) 
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\ ‘ 
\ \ new prospects 
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. \ to-your office 


TRIPMASTER POLICY 


Everybody is your prospect for this 
trip policy because everybody 
travels sometime. World-wide ALL- 
accident coverage 24 hours a day. 
Policies issued for any period from 
3 days to 6 months. Two benefits: 
Death & Dismemberment ($5000 to 
$25,000) and Accident Medical Ex- 
pense ($250 to $1,250). Premiums 
start at $1.10 for a 3-day trip. 


POLIO AND DREAD 
DISEASE POLICY 


$5,000 Blanket Medical Expense 

for POLIO and Scarlet Fever, Leu- 

kemia, Small Pox, Encephalitis, 

Tetanus, Diphtheria, and Spinal Full Commercial A. & H 
Meningitis. Family premium is only commissions on both the 
$10.00 for one year; $17.50 for two lripmaster and the Dread 
years; $25.00 for three years Disease policies. 


Write for American Casualty Company 


delatls DEPARTMENT A 
READING, PENNSYLVANIA 





HIGHER PRICE LEVELS 
REQUIRE MORE FIRE 

COVERAGE ON YOUR 
CLIENT’S PROPERTY 


HOW MUCH MORE? 


An accurate appraisal will give you 








Quiz of the Month—Continued 


5-C but agrees to pay the value, 
again subject to the valuation clause, 
of the entire lot or range of sizes 
or colors. Since both of these cov 
erages would thereby cover loss to 
all garments that are still undam- 
aged physically but have lost their 
merchantable value, we can describe 
this coverage as loss to property in 
cluding garments on the assured’s 
own premises. 

(b) This is a formula rated risk 
and the insured must submit a 
signed application completed in de- 
tail, signed by the insured and wit- 
nessed properly and submitted after 
completion by the company to the 
I M I B. The bureau rates it from 
a prescribed formula based on facts 
of class of merchandise, average fire 
rate of contractors used for thirty 
or more days during the previous 
twelve months prior to rating date 
and a table of rates based on those 
two factors. Other perils are rated 
by formula under prescribed charges. 
The description of the merchandise 
is extremely important since it de- 
termines which of the three rating 
classes the assured will apply to the 
insured. The three classes are: 

1. Women’s wear consisting of 
cloaks, skirts, jackets, suits and 
dresses made of one or more parts 
including fur or fur trimmed gar- 
ments. 

2. All men’s and boy’s wear made 
of one or more parts except as ex- 
cluded by I MI B rule. 

3. Other wearing apparel not in 
cluded in either of the above classes 
and not excluded by I M I B rule 


(c) In the event of a loss, the prop- 
erty manufactured at the assured’s 
premises is not taken in account even 
though there is a 100% coinsurance 
clause since the clause specifically 
states that the company is not liable 
for a greater proportion of any loss 
or damage to the property described 
herein than the amount insured un- 
der the policy bears to 100% of the 
actual aggregate value (in accordance 
with the valuation tlause) of said 
property at all places where cover- 
agé ts afforded at the time loss shall 
occur. Therefore since coverage is 
nat afforded at premises of the as- 
sured, values of merchandise on his 
own premises are not considered in 
loss settlement. 
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SELLING TIPS 





SUMMERTIME 


UM MERTIME—vacation 

for most people—is the time 
when most householders are bur- 
glary-conscious. Closing up the 
house, leaving it unguarded, brings 
the uncomfortable thought that the 
professional burglar always puts the 
temporarily deserted house at the 
top of his prospect list. 

But it isn’t only the things left 
behind—the family silver, linens, 
cherished furniture, etc.—that cause 
worry; there’s the realization, too, 
that the personal property which the 
takes with them is far less 
secure when conveyed in automo- 
buses or trains and when left 
hotels, and 


time 


family 


biles, 
in summer 
camps. 

A residence and outside theft pol- 
icy is designed to provide adequate 
against all these expo 
The rates are modest and the 
broad, including all 
members of the family. 

Also, a substantial percentage of 
the accidents that lead to liability 
suits are connected with summer- 
time sports—golf, baseball, fishing, 
boating. So now’s a wonderful time 
to concentrate on the sale of both 
these coverages. 

—The Ohio Casualty Pointers 


cottages 


protection 
sures. 
coverage is 


DON'T WAIT TOO LONG 


F YOU allow a man to make a 

definite decision not to do a certain 
thing, it becomes difficult to get him 
to change his mind. Once he has 
made a decision he feels that he 
ought to stand by it. To a certain 
extent his pride becomes involved 
and it becomes twice as much of a 
selling job to get him to revoke that 
decision than it would have been 
to get him to do what you wanted 
him to do before he had definitely 
decided against it. 
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If you wait until an automobile 


policyholder has mailed back a re- 
newal to you to discover that the 
business is shaky, you are waiting 
until the man has made a definite 
decision not to renew before you 
try to resell the policy and you're 
going to have a tough job to get 
him to change his mind. He has 
taken a definite step. You may be 
able to get him to take back that 
policy but it’s going to take some 
real selling work to do it. 

If you had called that same man 
by telephone sixty days before his 
policy was due to expire, he prob- 
ably would have said something to 
you about it, if he was thinking 
about buying his insurance from 
some other agent or dropping it al- 
together. This would have given you 
an opportunity to dig out his reason 
for wanting to make a change and 
to show him why he was making a 
mistake, before he had made a defi- 
nite decision. Your chances of sav- 
ing the business at that time are 
twice as good as they are if you wait 
until after he mails back the renewal. 

The Travelers Protection 


TO EARN MORE 


© EARN more, learn more . . . about 
your prospect, his home, family and busi- 
ness before attempting to sell. Check these 
points: (1) home and family—children, new 
home, births, recent trips, accidents and spe- 
cial interests and hobbies; (2) b © 
cupation, hazards, approximate income 
bracket, promotions and new activities and 
ventures. Sources of information: (1) pros- 
pect’s neighbors, friends and business ac- 
quaintances; (2) financial news and trade 
magazines in the Fig wens! field; (3) a tele- 
vision ant in the drive- 
way, home or office furnishings, etc.—the 
time-tested sources used by cold canvassers 
for indications of income bracket or special 
interests. Create and keep fresh a clear 
impression of each prospect so you'll be able 
to inform him as completely as possible 
about the features of the policies that are 
important to him. A personalized sales talk, 
geared to a prospect's particular problems, 
will get his willing attention when other ap- 
proaches fail, 
—Continenta!l Casualty Co. News 








the HOME OFFICE 


SUMMER SPORTS 


AKE up a list of the many 
varieties of sports, games and 
recreations. Thén itemize the spe- 
cial accoutrements and other gear 
that are used. Go over this list with 
your clients and find out what sports 
they pursue. Let them know that 
you have the facilities to effect in- 
dividualized insurance for that prop- 
erty on a broad coverage basis and 
We'll wager that 
in just about every instance you'll 
be the first insurance agent to ap- 

proach that person with the idea. 
American Casualty American Arrow 


PLAN YOUR TIME 


IME is your most valuable as- 

set. Use it judiciously. Very 
often plans are carefully made for the 
next day but are abandoned when 
they go astray during the first hour 
of the morning. Then we discover 
ourselves back in the old rut of 
shuffling policies from side of 
the desk to the other—with the pros 
pect list on the bottom! Naturally, 
we may not use all of our time 
as planned—a human failing—but 
without doubt the harder we try to 
reach our goal the nearer we will 
approach it. How true the state- 
ment, “The successful man plans his 
time !” 

When we reach the point where 
most of our daily plans are accom- 
plished, we will be seeing ten pros- 
pects daily instead of two; we will 
be selling four or five new lines a 
day instead of maybe one; we will 
have time to solve our agency prob- 
lems instead of wondering why 
everything is always out of file; we 
will have time to check that impor 
tant account which we had intended 
to review last week. In short, we 
will know where we are going and 
what we are going after. 

—Fireman’s Fund Record 
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GOOD POLICY 


...to get renewals out well in 
advance of expiration, and de- 
liver them personally. Main- 


tains regular contact with 


your assured; may lead to 


additional business; speeds 
receipt of commissions! 
One of a series of Helpful Hints 
from Successful Agents. Watch 
this column for more. 


and it’s a 
GOOD POLICY 
that bears this seal 


a progressive, agency-minded 
Company of unquestioned fi- 
nancial stability, nationally- 
known for prompt, capable, 
friendly service. 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 


HOME OFFICE + SAN FRANCISCO 
FOREIGN DEPARTMENT « NEW YORK AND 
SAN FRANCISCO 
EASTERN DEPARTMENT PHILADELPHIA 
WESTERN DEPARTMENT «+ 
JUTHERN DEPARTMENT + 


NTERNATIONAL FACIL 
WORLD-WIDE SERVICE 





USE OF WORD "NATIONAL" 
TO BE PERMITTED 


BILL was passed by the Con 

gress and signed by the Presi- 
dent authorizing the use of the word 
“National” in an insurance com- 
pany’s title. A _ revision of the 
United States Code in 1948 was in- 
terpreted to deny the use of this and 
similar words on the grounds that 
they might give a misleading im- 
pression that the firm was connected 
with the Federal government. How- 
ever, since more than one hundred 
companies organized before 1948 
use such words in their titles, it 
was decided that other newly-formed 
companies should have the same 
right 


CASUALTY SITUATION 


HE concern of insurance men 
over casualty lines is indicated 

by the addresses given at the meet- 
ing of the New England Association 
of Insurance Agents. Joseph A. 
Neumann, a member of the execu- 
tive committee of the National As- 
sociation of Insurance Agents, 
warned that the continuation of a 
constricting market in these lines 
would invite government encroach- 
ment. He suggested that fire com- 
panies write a greater volume of 
casualty business because the em- 
ployment of their large resources 
would bring substantial relief to the 
casualty companies and help fore- 
stall any interference by the states. 
Classification rating plans for au- 
tomobile insurance were blamed for 
much of the difficulty by Simon M. 
Sheldon, Deputy Commissioner of 
New Hampshire, in a talk to the 
same group. He pointed out that 
there is a tendency for insureds to 
be placed in the lowest rated class 
even though such treatment is not 
warranted. Furthermore, he said, 
it was not possible to charge the 
higher rated classes the full premium 
that is indicated by the experience. 
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Besides the unsoundness of this type 
of rating, Mr. Sheldon felt that the 
selective underwriting practices of 
some companies were adding to the 
difficulties of the other carriers who 
inevitably wind up with business 
which, on the whole, is less satis 
factory than would otherwise be the 
case. Mr. Sheldon went on to advo 
cate and describe a plan to insure 
the operator of a car rather than an 
automobile and its owner. 

The adverse automobile situation 
has had much the same effect on the 
operations of British carriers as it 
has had on United States and Cana 
dian companies. It is reported that 
1951 premium income of the British 
underwriters showed a healthy in 
crease over the previous year but 
that net profits were seriously lower 
\s in this country, the blame falls 
on automobile lines and substantial 
rate increases are proposed. Again 
paralleling our experience, excessive 
jury awards are held responsible, 
to a great extent, for the poor auto 
mobile experience. 


AIRLINE WAR RISK 
COVERAGE 


T IS expected that before the end 

of the summer aviation war risk 
insurance underwritten by the Fed 
eral government will be made avail 
able to commercial airlines flying 
overseas routes. The policies, to be 
sold and serviced by private agents, 
are authorized by a law passed last 
year. This law provides that the 
government may issue such coverage 
whenever the Secretary of Com 
merce, with the approval of the 
president, determines that protection 
is not available from private under 
writers under reasonable terms and 
conditions. The airlines operating 
overseas flights have contended that 
such a condition presently exists 
Most of the details of the program 
have been completed and in the next 
few weeks it will be sent to the 
Secretary for his review with the 
recommendation that it be made ef 
fective immediately. Similar author 
ity exists for the issuance of marine 
war risk insurance by the govern 
ment but at present there is no 
particular demand for it as adequate 
private facilities are available 
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HOME 
FIELD APP 


Aetna (Fire) Group: J. Stuart Brans 
combe, formerly state agent in Maine, has 
been elected assistant secretary 

Francis A. Velhage, formerly of the 
home office survey department, has been 
appointed manager of the Buffalo, New 
York office, succeeding C. R. Wheeler, 
resigned; and George T. Kinniry, special 
agent at Buffalo, assumed Mr. Wheeler's 
duties as field manager. 

W. H. Crandall has been promoted from 
special agent to state agent for St. Louis 
and eastern Missouri, succeeding resident 
manager Raymond W. Smith, retired 
H. B. Jacobs and D. J. Kloppman, spe- 
cial agents, have been assigned to the 
eastern Missouri field 

William B. Wisner and John E 
Bradovchak have been appointed special 
agents in eastern and western New York, 
respectively. 


x~* * 


Agricultural Cos.: For the Agricultural 
and Empire State Insurance Companies, 
W. Darby Miller has been appointed state 
agent for Iowa and northern Nebraska, 
succeeding Raymond W. Douglass, trans- 
ferred to Columbus, Ohio; and Thomas 
P. Fitzgerald appointed special agent for 
Chicago and northern Iilinois 


x*** 


American Insurance Group: Pennington 
H. Way, Jr., assistant manager of the 
Philadelphia office, has been elected as 
sistant secretary of The American Insur 
ance Co., effective September Ist 

J. Gilder Levey, manager, formerly of 
the Los Angeles office, has been placed in 
charge of the new southwestern depart- 
ment at Corrigan Tower, Dallas, Texas, 
supervising activities in Texas, Louisiana 
and Arkansas 

Robert V. Lamar has been appointed 
special agent for Arkansas. James A. 
Garity and Donald L. Roe have been 
appointed staff adjusters at Rockford, H- 
linois, and Milwaukee, Wisconsin, respec 
tively 


x * * 
American Mutual Liability: Edward C 


Vernon of the home office has been elected 
assistant secretary 


Ss 2 @ 


Anchor Casualty: Donald O’Dean, for- 
merly examiner, Minnesota Insurance De- 
partment, has joined this company as 
chief accountant. 


For August, 1952 


Atlantic Cos.: Arthur E. Mead, formerly 
fire branch and agency manager at the 
home office, has been appointed manager 
of the Detroit office 


e 2 2 


Berkshire Mutual Fire: Russell A 
Howard, formerly an inspector for the 
New England Fire Insurance Rating As- 
sociation, has been named special agent 
for eastern Massachusetts 


x~x* 


Boston and Old Colony: Donald H 
Geyer has been appointed special agent 
for suburban counties and surrounding 
territory at the Philadelphia office 


xx*re* 


Cobb & Co., James O.: Theodore N 
Maass, formerly of the South Carolina 
Inspection and Rating Bureau, has been 
appointed special agent for South Carolina, 
succeeding Henry G. Turner, Jr., resigned. 


x~** 


Continental Assurance: Two assistant 
superintendents of agencies appointed are, 
Charles W. Kraemer for northern Cali- 
fornia, and Bernard M. Kirke for West 
Virginia, Tennessee, Kentucky, Indiana, 
Mississippi, northern Illinois and Ohio, ex- 
cluding Cleveland. 

Lewis T. Taylor has been appointed 
agency secretary. 


Se @ @ 


Crocker Claim Service: This Omaha firm 
of adjusters have established a new of- 
fice at Scottsbluff, Nebraska 


°° 2 


Employers’ Group: Francis X. O'Leary 
has been named inland marine state agent 
for the New England states 


x~x* * 


Fireman's Fund Group: W. Freeman 
Dance, Jr., has been promoted from agency 
superintendent to assistant manager of the 
southern department. 

Robert R. Rollings and Gordon Hurst 
have been appointed special agents for 
casualty, automobile, and fire in Wyoming; 
and Roy E. Bucher named special agent in 
Virginia 


OFFICE AND 
OINTMENTS 


Gay & Taylor: This firm of adjusters have 
purchased the firm of DeVault & DeVault, 
insurance adjusters of Asheville, North 
Carolina 

~* * 


General Accident: Richards W. Hannah 
has been appointed general counsel of the 
New York area 


x * 


General Appraisal: Darrell E. Sisson has 
been named to direct the new office in 
the Peyton Building, Spokane, Washington 


~* 


General Fire & Cas.: John D. Sheehan 
and Fred L. Weindorf, formerly senior 
underwriters, have been appointed as 
sistant secretaries 


Ss 8 @ 


Glens Falls Group: James L. Frasch has 
been promoted from assistant manager to 
manager of the claims and loss depart 
ment at Philadelphia, succeeding Wayne 
T. Ash, transferred to New York City 


~* 


Group Health Mutual, Inc.: /rving Davis, 
formerly associate editor of The Spectator, 
has been named associate public relations 
director 

x* * 


Hartford Accident: Herbert P. Schoen 
has been elected assistant general counsel 
Harold A. Thiemann and Howard S. Moore 
have been promoted to assistant super 
vising engineers in the home office engineer 
ing department 

new engineering field office, serving the 
Corpus Christi and Rio Grande Valley 
areas, has been established in the Wilson 
Building, Corpus Christi, Texas; Keith L 
Rich has been named engineer in charge 


x~* 


Hawkeye-Security: W. B. Stone, for 
merly assistant regional manager, Pacific 
Employers Insurance Companies, has been 
appointed manager of the Kansas City 
office, succeeding F. M. Gumm 


s @. 


Home Ins.: David White has been pro 
moted from state agent to resident secre 
tary at Minneapolis, Minnesota, succeed 
ing John E. Jackson, retired 
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Albert A. Kahn has been named as- 
sistant manager of the New York mid- 
town office; and Norman Nead, formerly 
underwriting supervisor in the automobile 
department, has been transferred to the 
metropolitan department as assistant man- 
ager of agency automobile. In the West- 
chester field office, William A. Wiggins has 
been named state agent, and R. John Fiske 
transferred to the suburban division as a 
special agent 

Donald N. Brissman, formerly special 
agent in the Kansas City service depart- 
ment, has been promoted to state agent 
and transferred to the Detroit office 

Clifford E. Kolb has been promoted 
from assistant general adjuster to general 
adjuster at Philadelphia 

Alexander H. Wray, special agent, has 
been transferred from San Francisco to 
Providence, Rhode Island 
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Indemnity Ins. Co. of N. A.: Joseph E 
Harris has been promoted from assistant 
manager to manager of the Washington, 
D. C. office. 


ewFm? 


Johnson & Schofer: This firm of ad- 
justers have moved to 1907 Seventh 
Avenue, Moline, Illinois. 


: 2 @ 


Kemper Group, James S.: Officers re- 
cently elected for the Lumbermens Mutual 
Casualty and the American Motorists In- 
surance Companies are: Third vice presi- 
dents, K. C. Berry and R. B. Walker; as- 
sistant secretary, R. L. Smith; and resident 
secretary, Broox Davis. L. J. Flora has been 
elected resident secretary of Lumbermens 
at Toronto, Canada. 


x~** 


Millers National Group: Daniel H. Kuehl 
has been appointed state agent for Wis- 
consin 


~*« * 


Mutual Boiler and Machinery: Richard 
P. Griffin has been appointed manager of 
the newly organized middle Atlantic dis- 
trict, serving New York, Philadelphia, 
Baltimore, Washington, D. C., and Rich- 
mond, with headquarters in New York 
City 

Walter T. Meyler, formerly sales man- 
ager of the New York-Philadelphia dis 
trict, has been named manager of the 
mid-west district 


x~* * 


Mutual Service Cos.: Roman Eller, for- 
merly claims legal counsel, has been ap- 
pointed director of personnel 


eS 2-2 


National of Hartford Group: In the 
western department, William F. Martin has 
been promoted to superintendent of the 
fire underwriting department, and is suc- 
ceeded as farm and hail superintendent 
by W. H. Buesching. Carl G. Schaefer, 
formerly special agent in Wisconsin, suc- 
ceeds Mr. Buesching as state agent for 
southern Illinois. Ray S. Swenson has been 
appointed state agent for northern Illinois, 
replacing G. R. Harvey, resigned 

In the Wisconsin field, Eugene L. Graf 
and William D. Hoppenjan have been ap- 
pointed special agents. 


oe F @ 


Nat'l Surety Corp.: Richard W. Ash- 
bridge has been promoted from special 
agent to manager at Akron, Ohio, suc- 
ceeding manager Edgar L. Henry, trans- 
ferred to New Haven, Connecticut. Horace 
Stevens, manager, has been transferred from 
New Haven to Detroit, replacing Robert 
T. Schaller, resigned 


x * * 


North Stor Reinsurance: John C. Steggles 
has been appointed assistant secretary 


~* 


Northwestern Mutual Fire: The south- 
western department has been moved to 
the Corrigan Tower, Dallas, Texas 


Phoenix-Connecticut Group: Richard D 
Weaver has been appointed special agent 
for eastern Michigan, succeeding Wayne 
D. Sheppard, resigned 

M. Scott Chapin, special agent for the 
Phoenix Insurance Company, has _ been 
transferred from the Connecticut and 
western Massachusetts territory to the 
state of Rhode Island 


x * * 


Phoenix-London Group: Robert M. Lowd, 
formerly special agent in southern New 
Jersey, has been appointed state agent 
for western Pennsylvania, succeeding Paul 

Mullen, retired 

Banks Griffith, Jr., and William F. Morss 
have been named special agents for 
Alabama, and western New York, respec- 
tively 


x * & 


Retail Credit Co.: Newly established of- 
fices and their respective managers are 
H. A. Fitzgerald, 85 West Santa Clara 
Street, San Jose, California; and D. W 
Wagner, Bon-Air Hotel, Augusta, Georgia 


Se 2 


St. Paul Cos.: D. M. Fleming has been 
promoted from state agent to Cook County 
manager at Chicago, succeeding G. E 
Moreau, retired 

Nelson F. Hagar has been named to 
succeed C. B. Temme, retired, as state agent 
for central Illinois 


x~* 


Standard of Detroit: For the Standard 
Accident and the affiliated Planet Insurance 
Co., Thomas J. White has been appointed 
manager in charge of office routines and 
procedures at the New York and Long 
Island branches. Mr. White will be as- 
sisted at Long Island by Arnold DeFrang 
who has been appointed office manager 

James T. Smith has been appointed 
claim representative at the Atlanta branch 


x * * 


Travelers: Remsen Kinne, Jr., has been 
promoted from assistant manager to man- 
ager of casualty, fidelity and surety lines 
at the Albany office, succeeding William 
D. Cornwell, retired 


x « 


United Pacific: Daniel R. Monaghan, 
formerly home office manager of surety 
business, has been elected assistant vice 
president and transferred to the Kansas 
City office 

Frank X. McCormick, formerly claims 
adjuster at Seattle, has been appointed 
supervisor of California claims at the 
home office 

A. E. Phillippay has been promoted 
from branch claims manager to a more 
responsible position in the underwriting 
department at Portland, Oregon. Edward 
Boyle, formerly claims adjuster, succeeds 
Mr. Phillippay 


x~* 
Virginia Surety: H. J. Pettengill, for 
merly of the Liberty Mutual, has joined 


this company as manager of the physical 
damage department 
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ASSOCIATION NOTES 


Americen Iaterac#'i Underwriters: John 
P. Royston and Kenneth J. Brown have 
been elected vice presidents of this or- 
ganization. Mr. Royston has also been 
elected a vice president of C. V. Starr and 
Co 


x * * 


American Management Ass'n: K. B. 
Willett, vice president, Hardware Mutuals, 
and Paul H. Schindler, insurance depart- 
ment manager, Youngstown Sheet and 
Tube Co., have been elected vice presidents 
of the office management, and insurance 
divisions, respectively. 


x * * 


American Soc. of Technical Appraisers: 
Officers of the Los Angeles Chapter re 
cently elected are: President, William M. 
McCloy (vice-president, General Appraisal 
Co.) ; vice president, Walter V. Empie (vice 
president, Properties, Inc.); secretary, 
Tevis T. Westgate (independent appraiser) ; 
and treasurer, Robert M. Cordill (independ- 
ent appraiser) 


x * * 


Ass'n of Cas. & Surety Cos.: Mary K 
Barber, formerly of New York University’s 
Center for Safety Education, has been ap- 
pointed traffic safety analyst of the accident 
prevention department 


x * 


Florida Field Conference: Newly elected 
officers are: President, Louis P. Hebard 
(general agent, Jacksonville, Florida) ; vice 
president, Ray L. Lewand (special agent, 
New Hampshire Insurance Co.); and 
secretary-treasurer, George H. Brussel (spe- 
cial agent, Brundick & Bowles, Inc.) 


x * *® 


General Adjustment Bureau: The Albany, 
New York office has moved to 112 State 
Street 


x * *® 


Nat'l Ass'n of Ind. Ins. Adjusters: The 
following officers were elected at the 
annual convention: President, E. dH. 
Bockius (San Francisco); immediate past 
president and executive committee mem- 
ber, John D. C. Roane (Baltimore) ; execu- 
tive vice president, M. M. Johnson (Ft 
Wayne, Ind.) ; executive secretary-treasurer, 
Benjamin Horton (Louisville, Ky.); re- 
gional vice presidents—Eastern division, 
B. L. Jones (Buffalo); Southeastern, 
Marion B. Arnold (Miami); Central, 
Robert L. Pruyn (Indianapolis); Mo 
Valley, Richard Olofson (Minneapolis) ; 
Southwestern, Ed Lindsey (Tyler, Texas) ; 
Rocky Mountain, Merton A. Jordan (Den- 
ver); Northwestern, Arthur E. Campbell 
(Seattle); Western, Hart W. Reaves (Los 
Angeles) 


a re 


Nat'l Ass'n of Ins. Agents: Captain 
John F. Neville, U. S. Army, upon re- 
lease from military service, returned to 
his position as executive secretary, suc- 
ceeding Harold R. Danford, resigned 

For 


dugust, 1952 


Net'l Board of Fire Underwriters: 
J. Victor Herd, executive vice president, 
America Fore Group, has been re-elected 
chairman of the executive committee 

Everett W. Fowler, formerly assistant 
chief engineer at the head office, has been 
appointed director of the new division of 
codes and standards. 

x * * 

Nat'l Ins. Buyers Ass'n: Officers recently 
elected are: President, B. E. Kelley (Ebasco 
Services, Inc.) ; first vice president, Claude 
H. Rice (Babcock and Wilcox Co.); 
second vice president, R. W. Marschall 
(Pitney-Bowes, Inc.); treasurer, W. D. 
McGuinness (The Port of New York 
Authority); and secretary, FE. W. Pickel 
Foster Wheeler Corp.) 


N. Y. Fire Ins. Rating Organization: 
Paul B. Guenther, formerly of the central 
office in New York City, has been ap 
pointed district secretary of the Albany 
district, succeeding Henry L. Betts, trans- 
ferred to the Syracuse, N. Y. district, ef 
fective September Ist 


x * 


Society of Ins. Brokers: George Gau 
has been elected president succeeding 
Arthur H. Kindler. 

Jack Helms (director, Johnson & Hig 
gins of California) and Wiliam G. Erving 
(president, Paul M. Nippert Co.) have 
been elected first and second vice presidents, 
respectively. 
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Tr Insurance Almanac 


THE UP-TO-DATE AND 
COMPLETE ANNUAL 
REFERENCE FOR ALL 
INSURANCE BUSINESS , 


asked you for detailed information con- 
cerning a certain insurance company or 
agency, or wanted to know some little-known 
facts about the business or the people in it? 


| ask your prospects or customers ever 


Have you yourself ever wanted to know 
names of officers and directors, lines written, 
territory covered and other pertinent facts re- 
garding any insurance company in the United 
States—stock, mutual or reciprocal? 


And have you ever wondered where you 
could find information and statistics about 
practically every phase of the insurance busi- 
ness—all in one volume? 


This famous 900-page publication is the most widely 
used reference book in the business—and the lowest 
priced! Look over the partial table of contents—see 
how valuable this fact-full volume will be to you every 
day in the year—then send for The Insurance Al- 
manac, at only $5. 

The Biographical Section is now published separ- 
ately under the title of “Who’s Who in Insurance” 
and sells for $5.00. Both sections, in combination 
order, cost $8.00. 


“IF YOU DON’T KNOW, LOOK IN 
THE INSURANCE ALMANAC!” 


PARTIAL TABLE OF CONTENTS 


THE INDIVIDUAL—Who’s Who in Insurance. 
Biographical sketches of the leaders in the business.* 

A Biographical Directory of leading agents in the 
larger cities, country-wide. 

Independent adjusters and actuaries, with biographi- 
cal sketches. 


THE COMPANY — Officers, Directors, Lines 
Written, Territory Covered—Fire and Casualty (Do- 
mestic and Foreign), Stock, Mutual and Reciprocal. 

Statistical tables showing financial condition of com- 
panies. Special tables showing premiums and losses 
by classes. Life Insurance growth, payments to pol- 
icyholders. 


THE ORGANIZATION — National, State and 
Local Associations of Fire, Casualty and Life Under- 
writers—Who’s Who in them, when and where they 
meet, Officers, Executive Committees, etc. 


THE STATE — Insurance Supervising Officials, 
their deputies and assistants, States having certain 
particular laws. State requirements for agents, for 
brokers. Insurance laws passed in early months 
of this year. 


THE PRESS—Complete list of Insurance Journals 
and Organization House Organs—Names of editors 
and publishers. Purposes and field covered. 


coupnsen NO The Weekly Budermriter ses 
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([) Please send the 1952 Edition of 
THE INSURANCE ALMA- 
NAC. $5 enclosed. 


Please send THE ALMANAC 
and WHO’S WHO IN INSUR- 
ANCE.” $8 enclosed. 


*See Price Notation on Order Blank. 
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AMERICAN-ASSOCIATED Insurance 


Companies, St. Louis, Missouri 


Doenges Vice President 


Fred H. Doenges has been named vice president and 
given the executive direction of the bond, burglary and 
glass underwriting operations of the group. Mr. 
Doenges was formerly vice president in charge of the 
St. Louis operations of the Fidelity & Deposit Company 
of Baltimore. 


Discontinues Commission Differential 


American-Associated Insurance Companies recently 
announced the abandonment of their commission differ- 
ential on Class 2 automobile business with respect to 
all policies bearing a July 1, 1952 or subsequent incep- 
tion date. In explaining their reversal of position, com- 
pany officials pointed out that during the last twelve 
months much progress has been made in dealing with 
the young driver problems although the problem is far 
from solved. 


AMERICAN FARMERS Mutuc! Insurance 
Company, Chicago, Illinois 


Dahlmann Vice President 


B. C. Dahlmann was recently elected a vice president 
of the company and will serve as senior officer in the 
organization’s executive offices at Decatur, Illinois. Mr. 
Dahlmann previously served as resident vice president 
of the Lumbermens Mutual Casualty Company in To- 
ronto and as manager of the Kemper organization’s 
Canadian Department since 1947. 


BLACKSTONE Mutual! Fire Insurance Company 


Providence, Rhode Island 


Brightman President 


William T. Brightman, Jr., has been promoted from 
executive vice president to president and treasurer of 
the Blackstone Mutual. He succeeds Charles E. Rigby 
who has retired from his executive offices but will con- 
tinue as a member of the board of directors. 


For August, 1952 





CONTINENTAL Casualty Company 
Chicago, Illinois 


Acquires Life Affiliate 


Controlling stock interest in the U. S. Life Insurance 
Company of New York was acquired by the Continental 
Casualty Company of Chicago through the purchase of 
more than 87% (218,427 shares) of the life company’s 
stock, at $22 per share. The Continental Casualty re- 
sold 60,000 shares at purchase price to its affiliated com- 
pany, The Continental Assurance Company. 


DRUGGISTS MUTUAL Insurance Company 
Mansfield, Ohio 


Jones Manager 


Charles C. Felts, president of the company, relin- 
quished his duties as manager on July 31. L. H. Jones, 
secretary, was named to succeed Mr. Felts as manager. 


ENTERPRISE MUTUAL Fire Insurance Company 
Philadelphia, Pennsylvania 


Suspended 


This mutual has been ordered to discontinue oper- 
ations by the Pennsylvania Insurance Department on the 
grounds that further transaction of business would be 
hazardous to its policyholders, to creditors and to the 
public. 


FEDERAL Life & Casualty Company 
Detroit, Michigan 


Change in Control 


The majority stock interest in the company was pur 
chased from members of the Cliff family by Charles B. 
Bohn, Detroit financier and banker; Howard J. Stod- 
dard, president, Michigan National Bank; George M. 
Endicott, president, Charles B. Bohn Corp.; and John 
H. Carton, president, Wolverine Insurance Company of 

(Continued 


the next page) 
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FEDERAL LIFE—Continu 


Battle Creek, Michigan. The new purchasers, together 
with F. V. Cliff, Fred Grainger and John Panchuk, con- 
stitute the new board of directors of the company, Mr. 
I. V. Chiff was promoted to chairman and John H. 
Carton was elected president. Fred Grainger will con- 
tinue as executive vice president and secretary, John 
Panchuk as vice president and general counsel, W. W. 
Morse as vice president, G. H. Crawford as treasurer. 


GENERAL AMERICA Group 
Seattle, Washington 


Executive Changes 


Hawthorne K. Dent, founder and president since 
inception of General America Companies, has resigned 
as president and been appointed chairman of the board. 
He succeeds O. D. Fisher, who has been named chair- 
man of the executive committee. Willis L. Campbell, 
formerly vice president and treasurer, has been elected 

Richard C. Campbell was promoted from 
treasurer to treasurer. 
pointments are: Gordon H, Sweany, vice president and 
general counsel ; and for the General Casualty Company 
of America—Antony Panella, vice president (surety), 
Harold W. Piggott, vice president (automobile), and 
John G, Price, Jr., vice president (casualty ). 


president. 


assistant Other executive ap 
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HOME Insurance Company 
New York, New York 


Fitzpatrick Resigns 

Patrick Fitzpatrick resigned on August | as secretary 
of the company to accept a position as operating vice 
president of the well known Boston agency, Boit, Dalton 
& Church. 


ILLINOIS Fire Insurance Company 


Chicago, Illinois 


Capital Increase 


Capital of the company, a subsidiary of the Millers 
National Insurance Company of Chicago, was increased 
from $600,000 to $800,000 through the purchase of 
2,000 shares of stock at par, $100 per share, by the 
parent organization on May 23, 1952. 


INDUSTRIAL Indemnity Company 


San Francisco, California 


Capital Increase 


Capital of the company was increased by $15,000 to 
$1,045,950 and $32,500 contributed to surplus through 
the sale of new stock during June. Earlier in the year 
the capital had been increased from $687,300 to $1,030, 
950 by means of a stock dividend. 


MANUFACTURERS & MERCHANTS Indemnity 
Company, Cincinnati, Ohio 


| Executive Changes 


Henry Ernst, Jr., was recently elected executive vice 
a director of the 


k-dward J. Stoddard, who resigned to accept the presi 


company succeeding 
dency of the newly formed Foremost Insurance Com 
pany, Grand Rapids, Michigan. Other official staff 
changes included the election of Howard B. Clark and 
Clarke 


Schr 


Richard E. Riebel as vice presidents ; George C 
as secretary 


; Thomas L. Pogue and Russell ( eck 
Maundrell as as- 


sistant treasurer. 


MISSION Indemnity Company 


Pasaden Californi 
asacena, VWaitornia 


Licensed 


\ license was recently issued this carrier to write 


automobile physical damage insurance on both the par 
and The 


non participating basis ce mmpany 


| began business with an initial capital of $125,000 and a 


contributed surplus of $102,113. Ownership of the com 
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pany is in the hands of approximately 260 stockholders ; | 
New Car Dealers 
California corporation, is the 


however, Insurance Associates, a 
largest stockholder, having 
purchased almost 41% of the present outstanding capital | 
stock. | 

The officers and directors 
Brown, president ; Orrin C. 
urer; George A. Hedden, Jr 


Joseph A, Zahradka, 
liability 


Sewall | 
secretary -treas- 
Satterfield and 
Management intends to add auto- 


of the company are: 
Cedergren, 
James | 
mobile and property damage lines as well as 
other forms of casualty and fire coverages to the under- 
writing facilities offered by the 
meet the 


California insurance 


as soon as it 
the 


company > 


can necessary financial requirements of 


Statutes 


MUTUAL BENEFIT Health and Accident 


Association, Omaha, Nebraska 


Ruling on United Benefit Stock 


The District Court in Omaha held July 16 that the 
Mutual Benefit Health \ccident Association could 
use up to 35% of its surplus for investment purposes 
in the stock of United Benefit Life Insurance Company 
under the statutes of the State of Nebraska 
Judge Jackson B. Cl paved the way for the 
purchase by Mutual of a majority of the stock of its 
companion company plan had been ap- 
proved in June, officials of 
all states. 

According to Yale C. Holland, 
it is expected that approximately 65‘ 


and 


Che ruling, 
by lase, 
The purchase 
1950 by the supervisory 
for Mutual, 
of United's stock 
this Mutual brought 
a ruling on the Nebraska statute covering | 
the amount of its surplus a company like Mutual could | 
in the stock of 
this decision extends to 


attorney 


can be purchased undet ruling 





suit to obtain 


invest other 


effect, 


insurance companies. In 
Mutual much the same | 
legal rights as to stock ownership of affiliates accorded | 
insurance other 


companies domiciled in 


New York 


many states, | 


including 


NATIONAL JEWELERS Mutual Fire Insurance 
Company, Neenah, Wisconsin 


Changes Name 


Jew- 
April 30, 1952 


The name of this company was changed to the 
elers Mutual Insurance Company on 


NEW ZEALAND Insurance Company 
Auckland, New Zealand 


Ltd. 


Masters Assistant Manager 
Richard B 


necticut Companies, 


Security-Con- | 
United 
The | 
The 


with the 
has been named 


Masters, formerly 
assistant 
and its affiliates 
Ltd., 
, Ltd 


States manager of this company 
South British Insurance 
Baloise Marine Insurance ‘ 


Company, and 


npany 
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42: NORTH CAROLINA 


FIRST STATE 
FOR 
INDEPENDENCE 


North Carolina, in 
the 
struct 

Continental 


1776, 
first state to in- 
delegates to the 


was 


Congress to 


vote for independence 


ALSO A HIGH SPOT ... in any insurance agent’s career 
is when he joins Hawkeye-Security and Industrial’s great 
team. He knows that these two companies are working 
constantly to build more sales for him . . . promot, equi- 
table settlements, plus skilled field 
representatives to work closely with 
him, help build sales. That’s why the 
trend is to Hawkeye-Security and In- 
dustrial. 


Gwo 
of the 


Finest 


HAWKEYE = SECURITY INSURANCE CO. 


INDUSTRIAL INSURANCE CO. 
Des Moines lowa 


MEMO— 


To: ALL GLA LAIM DEPARTMENT 


ICIALS . 
= INSUR- 


ubject: EXPERIERS ED mney 
ANCE ADJUSTERS AND “a 
953 ange gEST'S DIREC 

roRY OF “ADJUSTERS PND 
VES RSURANCE N ATTORNEY vs 

: _ oe “we 


are 


Best Company, | tae. 
eT, NEW YOR 


Alfred M. 
75 FULTON STRE 

















UNITED STATES 
CASUALTY COMPANY 


Casualty 


Home Office 
60 John Street New York City 




















FIRE AND CASUALTY COMPANY =, 


HOME OFFICE + ORLANDO, FLA. 








PEARL-AMERICAN Group 
New York, New York 


Executive Changes 


The following executive appointments have been an- 
nounced by the Pearl-American Group: Vincent L 
Gallagher was named deputy U. S. manager of the 
Pearl Assurance and executive vice president of the 
Monarch Fire Insurance and the Eureka-Security Fire 
& Marine Insurance Companies; Harold K. Jarvis, 
Benjamin B. Weaver and B. J. Oswald were made assist 
ant U. S. managers and vice presidents and David A. 
Barry, named vice president of the domestic companies. 


PEERLESS Casualty Company 


Keene, New Hampshire 


Additional Financing Proposed 


\ registration statement has been filed by the com- 
pany with the Securities and Exchange Commission for 
authorization to issue 100,000 new shares of $5 par 
value, common stock. It ig estimated that the new 
financing will add from $1,600,000 to $1,700,000 to 
the company’s capital funds. Shares not subscribed for 
by stockholders will be underwritten by an investment 
group headed by Geyer & Company of New York. 


PENN-LIBERTY Insurance Company 
Philadelphia, Pennsylvania 


Davis President 


Ray K. Davis has been elected president of the com- 
pany. Mr. Davis, who succeeds Thomas J. Kean, was 
formerly vice president of the North Star Reinsurance 
Corporation 


PROGRESSIVE Fire Insurance Company 
SOUTHERN Fire and Marine Insurance Co. 
SOUTHERN GENERAL Insurance Company 


STANDARD NATIONAL Insurance Company 
Atlanta, Georgia 


Underwriting Association Formed 


These four companies have organized the Georgia 
Companies Association to underwrite coverages -on 
Georgia municipalities, counties, schools and public 
service bodies of all types. They will issue a joint policy, 
each company assuming one-quarter of the liability 
The facilities of the association will be available to any 
agent of any of the four companies and full commission 
rates will be paid 


Best's Fire and Casualty News 





RELIANCE Life & Casualty Company 


Phoenix, Arizona 


Iilinois Department Upheld 


~ 

The Illinois Insurance Department was upheld by the 
Cook County Circuit Court, which found this company 
guilty of illegally transacting insurance business in 
Illinois. An injunction prohibiting the company from 
doing further business in the state was entered and the 
company fined $100. 


REPUBLIC Mutual Fire Insurance Compary 
Kansas City, Kansas 


Collins President 


Curtis T. Collins has been elevated from secretary, 
treasurer and general manager to president of the com 
pany 


ROYAL-LIVERPOOL Insurance Group 
New York, New York 


Executive Changes 


Effective July 1, H. C. Conick, executive head of the 
Royal-Liverpool Insurance Group, relinquished the of 
fices of U. S. manager of the Royal and The Liverpool 
& London & Globe, president of the Royal Indemnity, 
Globe Indemnity, Queen, Newark, Star and American 
& Foreign and deputy U. S. manager of the British & 
Foreign Marine and the Thames & Mersey Marine but 
retained his position as general attorney for the four 
British companies and director of each of the domestic 
companies. Clarke Smith succeeded Mr. Conick in the 
ten relinquished offices. H. Clay Johnson succeeded Mr. 
Smith as deputy U. S. manager of The Royal and the 
Liverpool & London & Globe and executive vice presi- 
dent of the six above-named domestic companies and 
also retained his position as general counsel. A. C. 
Seymour was appointed an additional deputy U. S. 
manager and executive vice president of these companies. 
F. B. Zeller will continue as U. S. manager of the two 
marine companies, British & Foreign and Thames & 
Mersey. John P. McCormick and Graham Watts were 
appointed assistant U. S. managers of the Royal, The 
Liverpool & London & Globe, The British & Foreign 
Marine and the Thames & Mersey Marine Insurance 
Companies. They will continue as vice presidents of 
the Royal Indemnity, Globe Indemnity, Queen Insur- 
ance, Newark Insurance, Star Insurance and American 
& Foreign Insurance Companies. Their duties remain 
unchanged. C. R. Redgrave and Graham L. Russell 
have been appointed secretaries of all companies in the 
group. 
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Show your client 
How to Avoid 
the hazards 
of Guessing 
on Coverage 





@ Safeguard your client’s interests — 
stress the need of accurate appraisals 
to determine insurable values and 
avoid the dangers of guesses and 
short-cuts by recommending = 


Th AMERICAN 
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New fhnstaxnihin 


Cisuiat? Compily? 


BALTIMORE NEW YORK 


(2) 


A PROGRESSIVE 


SURETY and CASUALTY 
COMPANY 











REINSURANCE UNDERWRITERS 


OTIS CLARK, President 
7” 


Complete Facilities in 
the domestic and 
London Markets 


STATE FARM Mutual Automobile Insurance 


Company, Bloomington Illinois 


Executive Changes 





G. E. Mecherle has been promoted from secretary to | 


vice president and secretary. Also made vice presidents | 


were H. L. Mecherle Thomas G. Morrill. Mr 
Morrill was a deputy superintendent of insurance of 


New 
important fields 


and 


York where he 


Prior to his connection with the In 


surance Department he was for about twelve years a | 


very competent analyst and editor with Alfred M. Best 
Company, Inc. Sumner Roberts was elected a resident 


vice president. 


Further Attempt to Unionize 


did valuable research in several | 


The National Labor Relations Board will hold further 


hearings on the claim of the C.1.O. to represent em 


ployees of the State Farm Group as their bargaining | 


agent 
to have been resolved last March when the Board ruled 
that the agents were independent contractors and not 
employees within the meaning of the National Lal 

Relations Act. Now, however, the hearing will be r« 


ope ned. 


The controversy started last summer and seemed | 


UNITED PACIFIC Insurance Company 


Tacoma, Washington 


Brown Vice President 


Morris | 


has been advanced to vice president and appointed home 


Brown, formerly assistant vice president, 


office supervisor of the Surety Department 


oe ; 
urance Company 


UNIVERSAL SECURITY |: 


Memphis, Tennessee 


New Company 


This company was licensed by the Tennessee Insut 
ance Department on May 7, 1952 with paid-in capital ot 
$50,000 and contributed surplus of $25,000. Directors 
are John E. Murdock, president ; I = 
\ndrew M. Wray, Jr., vice presidents, Murdock Ac 


Roberts, chairman, 


| awo, jt. and 


ceptance Corporation; Herbert G 
Dyersburg State Bank and president, Roberts Chevrolet 
Lowell W. Taylor, attorney. Underwriting 
supervision of 
\utomobile physi- 
Com- 


Company ; 
operations are under the Che General 
Insurance Agency of Memphis, Inc 
cal damage coverages are written at manual rates 
missions are on a retrospective basis 

Officers are: President, John E. Murdock ; 
dents, L. S. Lawo, Jr., and Andrew M. Wray, Jr.; 
retary, Claire L. Vives; treasurer, James H. McCaleb, 


Jr. 


vice presi 


sec 


UTAH HOME Fire Insurance C 
Salt Lake City, Utah 


ompany 


| Capital Increase 


ADOT | 


Through the sale of additional stock at $20 per share, . 
twice par, the Utah Home increased its capital from 
$700,000 to $800,000 and contributed $100,000 to sur 


plus as of May 31. 





_ Here Is a Major Advancement in COMPREHENSIVE “3-D” PROTECTION 


which helps to broaden your sales market! 


COMPARE ANCHOR'S ALL-INCLUSIVE FEATURES! 





BROAD FORM MONEY & SECURITIES 


EMPLOYEE DISHONESTY 
: Inside & Outside 


Name Schedule Burglary Robbery 
Mysterious Disappearance 
Wrongfal Abstraction 


ueti 














A ALL-IN-ONE OR OPTIONAL 





OPEN STOCK 
Burglary of Merchandise! 


FORGERY 


SAFE DEPOSIT 
récti af Forgery and Alteration of 





outgoing Checks or Bank 








Disappearance of Securities 


Stocks after premises are 
Account ‘ 




















ANCHOE OFFERS THest ““EXTRAS."* TOO! Coverage 
for all officers’ checking accounts against Forgery 
at no additional premium, 
Counterfeit money [limit $2,500 any one /oss), 
reinstatement 
premium 
included in coverage over and above the bond amount. 
discovery period on all 
16) 30 doy extension of Fidelity coverage on terminated employees. 


matic 
additional 


Two yeors loss 


(2) Coverage for incoming 
13) Auto- 
without any 
fees 
(S) 
insuring agreements, \ 


closed oe 
——— 
@ 


coverage ofter loss 
Court costs and attorneys’ 


of 
(4) 
CASUALTY 
COMPANY 


V4 


YOUR ANCHOR MAN FOR COMPLETE DETAILS OR WRITE 








UNDERWRITERS AT LLOYD'S 
London, England 


Premiums and Claims—Year 1951 


The global activities of underwriting members of 
Lloyd’s, London are depicted by figures filed by the 
Committee of Lloyd’s with the British Board of Trade 
covering transactions by underwriters during the year 
1951. 

In making an accounting of operations the Commit- 
tee of Lloyd's explained that (1) Business underwritten 
in each year is the subject 
not closed until the end of the third year. ( 


of a separate account which is 
2) Figures 
for the year ended 1951 include results covering business 
transacted during years 1, 2 and 3 of the 1949 account, 
vears 1 and 2 of the 1950 account and for one year under 
the 1951 account. The underwriting accounts for the 
years 1951 and 1952 will remain open until the close 
of 1952 and 1953, respectively. | \ 

volume of premiums will be received in the second and 
third years of the 1951 account and in the third year 
of the 1950 account. Balances 
1951 year end on the 1950 


> 
od) 


considerable 


irried forward at the | 
ind 1951 


largely be disbursed in the settlement o 


accounts will 


claims in the 
(4) 


accounts remain 





vears during which these open 


LIFE 
PREMIUMS 


1949 
Account 
£7,126 
144 


267 


1951 


1949 
1950 


1951 
£7,537 


MOTOR VEHICLE (Within Great Britair 
1949 
1950 


1951 


£4,189,559 
454,453 
~17,931 


£4,572,816 
143,439 


£4,626,081 £5,016,255 


AVIA’ 


1949 
1950 


1951 


£4,043,920 
3,926,702 


290,926 


£4,064,298 
3,724,450 
g 


£8,261 54} £7,788,748 


ASSI 


Account 


£3,801 ,720 


£3,801,720 





AelN DANCE Toenay Ve 


309 W. Jackson Blvd. CHICAGO 6, ILLINOIS 


Andrew J. Helmick, Pres. 
Tel. WAbash 2-7515 





Supervising Agents 
PEERLESS CASUALTY COMPANY 


NEW HAMPSHIRE 
REINSURANCE AND EXCESS COVERS 
Treety — Fecultetive — Fire — a 


Quote Shere Surplus cose 
2 ____ DOMESTIC. AND FOREIGN 











Under these circumstances, it will not be possible to 
ascerta:n the final results of the 1950 and 1951 accounts 
until these accounts are closed at the end of the third 
vear. 

The premiums reported are less brokerage, discount, 
commission, returns and reinsurances. Claims, less re 
insurance recoveries, include all expenses directly in 
curred in settling losses. 


RANCHI 


CLAIMS 


1949 
Account 
£3,650 
1,150 


1950 
Account 
£500 

500 £500 


£4,800 £1,000 £500 


and wthern Ireland, other than reinsurance 


£542,582 


1,611,193 


1,048,655 


£691,102 
2,208,712 £842 R80 


£3,202,430 £2,899,814 £842,880 


TION 
£1,111,160 


2,878,598 


2,512,905 


£953,338 


2,656,067 £1,108,237 


£6,502,663 £3,609,405 £1,108 237 


MARINE AND TRANSI1 


714 
6,800,028 


1,441,131 


1949 £ 
1950 


1951 


5.536 


1 


£55.964,389 
21,616,628 
£73,777 873 £77 581,017 
ITHER 
£54,261,197 
23,000,401 
247,048 


».961,813 
176,533 
£77,508,646 138,346 


COMPOSITE OI 
1949 
1950 
1951 


£118,038,516 
$4,181,728 £171, 
1,961,441 56, 


569.049 
961,599 


£164,181,685 £178,530,648 
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£60,270,294 
£60,270,294 


BUSINESS EXCEPT 
£58,859,647 


£58,859,647 


£128,050,359 


£128,050,359 


£12,120,466 
14,724,654 


33,042,659 


£12,798, 


17,240 


324 
273 


£16,201 ,923 


£59,887,779 £30,038,597 £16,201,925 


LONG TERM 


£12,935,431 
23,909 940 
30,674,390 £16,166,115 


£67,519,761 


£16,166,115 


ABOVE FIGURES 


£26,713 


3. 2RO 
12195 


35 f 


5.7792 052 
67,2 54,638,990 


) 
78,609 £34,319,655 


£137,117,433 £90, 366.958 £34,319,655 


117 




















1842-1952 


200th & 110th 


Mutual Insurance celebrates its 200th 
Anniversary this year. Simultaneously 
Harford Mutual celebrates its 110th 
Anniversary! For 110 years of the entire 
life of Mutual Insurance, Harford Mutual 
has served the American public, a tribute 
to the American Agency System and proof 
of our agents’ ability to recommend 
sound insurance programs. 


The HARFORD MUTUAL 
Gnsurance % 


HOME OFFICE — BEL AIR, MARYLAND 














EDITORS' CORNER—from page |!2 


“It would seem important that all licenses issued to 
such an individual (fleet owners exclusive of commer- 
cial fleets) would have to bear the appropriate colored 
license to which the individual was subject, since in the 
case of fleet ownership it is presumed that the wife 
and/or children are provided with additional cars, the 
stigma of any one of them would reflect on all and 
should certainly encourage safe driving on the part of 
the entire family. 

“We had noted a subject similar to this in a recent 
edition of “People” magazine which involved the instal- 
lation of either a green or red sign affixed to the wind- 
shield, which is certainly a step in the right direction ; 
but such stickers, we feel, would be subject to removal 
and the additional nuisance value and additional cost of 
procuring new plates would add to the effectiveness 
of such regulation. 

“Insurance underwriting could then be based upon 
the type of plate issued to an individual, with premium 
rates charged for “yellow” and “red plates.” Obviously 
the plan would be most effective if it could receive uni- 
versal adoption throughout the 48 states since the colors 
would have universal significance. 

“Our enthusiasm for this plan is purely personal, 
but the idea has received favorable reaction from all those 
with whom it has been discussed. We pass it along for 
whatever merit it may have.” 


(Signed) I. bk. Richmond 


CONVENTIONS AHEAD 


AUGUST 


Washington Association of Insurance Agents, annual meet- 

ing, Chinook Hotel, Yakima. 

West Virginia Association of Insurance Agents, annual meet- 

ing, Greenbrier Hotel, White Sulphur Springs. 

National Association of Insurance Agents, Connecticut 

Agents and University of Connecticut, joint institute for 

advanced agency management, held at University of Con- 

necticut, Storrs. 

Wyoming Association of Insurance Agents, annua! meeting, 
asper. 

Federation of Insurance Counsel, annual meeting, Sheraton 

Hotel, Chicago, Illinois. 


SEPTEMBER 


Illinois Association of Insurance Agents, annual meeting, 
Springfield. 

Insurance Advertising Conference, Pocono Manor Inn, Penn- 
sylvania. 

Pennsylvania Association of Insurance Agents, annual meeting, 
Galen Hall, Wernersville. 

Texas Association of Mutual Fire and Storm Insurance Com- 
panies, annual meeting, Driskill Hotel, Austin. 

Connecticut Association of Insurance Agents, annual meeting, 
Hotel Taft, New Haven. 

Oregon Association of Insurance Agents, annual meeting, 
Multnomah Hotel, Portland. 

Fourth Hemispheric Insurance Conference, Waldorf-Astoria, 
New York, N. Y. 

New Hampshire Association of Insurance Agents, annual 
meeting, Wentworth-by-the-Sea, Portsmouth. 

Michigan Association of Insurance Agents, annual meeting, 
Pantlind Hotel, Grand Rapids. 

New Jersey Association of Insurance Agents, annual meet- 
ing, Hotel Ambassador, Atlantic City. 

Kansas Association of Mutual Insurance Companies, an- 
nual meeting, Topeka. 

Minnesota Association of Insurance Agents, annual meeting, 
Hotel Duluth, Duluth. 

Indiana Association of Mutual Insurance Companies, Antlers 
Hotel, Indianapolis. 

Montana Association of Insurance Agents, annual meeting, 
Miles City. 

Idaho Association of Insurance Agents, annual meeting, 
Bannock Hotel, Pocatello. 

International Claim Association, annual meeting, Homestead 
Hotel, Hot Springs, Virginia. ~ : 

American Bar Association, insurance section annual meeting, 
Palace Hotel, San Francisco, California. 

Illinois Association of Mutual Insurance Companies, annual 
meeting, Abraham Lincoln Hotel, Springfield. 

Society of Chartered Property & Casualty Underwriters, 
annual meeting, Jefferson Hotel, St. Louis, Missouri. 
Ohio Association of Insurance Agents, annual meeting, 
Cleveland. 

Utah Association of Insurance Agents, annual meeting, 
Hotel Newhouse, Salt Like City. 

National Association of Insurance Agents, annual meet- 
ing, Carter Hotel, Cleveland, Ohio. 

Institute of Home Office Underwriters, annual meeting, 
Netherland-Plaza Hotel, Cincinnati, Ohio. 

Bureau of Accident & Health Underwriters, annual meeting, 
Grove Park Inn, Asheville, North Carolina. 


OCTOBER 


Wisconsin Federation of Mutual Insurance Companies, an- 
nual meeting, Schroeder Hotel, Milwaukee. 

National Association of Insurance Commissioners, Zone 4 
meetina, Schroeder Hotel, Milwaukee, Wisconsin. 

Texas Association of Mutual Insurance Agents, annual meet- 
ing, Dallas. 

International Association of Casualty and Surety Underwriters 
and National Association of Casualty and Surety Agents, 
annual meetings, The Greenbrier, White Sulphur Springs, 
West Virginia. 

Nebraska Association of Insurance Agents, annual meeting, 
Hotel Cornhusker, Lincoln. 
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COMPLETE INDEX } 


From January, 1952 to Date, Inclusive 


EDITORIALS 


Automobile Experience 

Automobile Situation 

Company Changes 

Executive Comment 

Insurance Groups .. 

Insurance Stock Tren 

Operating Results—Stock Comp: ni 
Mutual Companies 

Review and Preview 

Ripe for Revolution 

Stock Underwriting by Leading Classes 

Stock Underwriting by Lines 


ACCIDENT & HEALTH 


Accident Exposuremeter—Robert 8. 
A. & H. Developments (monthly) J 
Actident & Health Developments, New—J. F. Follmann, Jr. 
An All Lines Agency—Dean ©. Picton 

Catastrophe Medical Coverage—Z. B. Whittaker ..... eeccces 
Content Future, A—#. J. Faulkner 

Group Trends—Morton D. Miller 

Medical Coverage—Catastrophe—Z. B. Whittaker 

Necessary Exclusions—Paul H. Schultz 


Schoonmaker, Jr. 


GENERAL 


Accident Prevention Made Easy—Howard J. Schulte 
Accidents, Industrial—J. Dewey Dorsett 

Accidents and Offices—Thomas J. Berk 

Air Risk Survey . 

American Agency System—0O. H. Smith 

Annual Report—Harry F. Richardson 

Appraisals, The Need for—Louis F. Ko Jr. 
Aritbmetical Principles of Underwriting-~v. H. Lea 
Assigned Risks, -~gy 

Auto Developments, A Roundup of 

Auto Insurance Study 

Automobile Accident "probiem, The—H. EF. 

Auto Problems Hold Spotlight 

Auto Rates Just Slight 

Auto — the Big Problem 


Bankers Blanket Bonde—Standard ‘Acoident 
Behind the Losses (monthly 
Buyer Expects, What the— eowsard H. Hook 
Buyers’ Round Table (monthly) 
Car Rating, Individual—James M. Cahill .... 
Casualty Profit Factor—W. Ellery Aliyn . 
C.P.C.U. Questions and Answers—American Institute 
Part I—Insurance Principles and Practices May 107, June 91 
Part Il—Insurance Principles and Practices 3 
Excess of Loss Reinsurance—John A. Diemand, Jr. 
Excess for the Millions—H. FE. Gates 
Fire, The Future of—Fred H. —— 
Fire Prevention er 
Fraud, Losses Through—L 
Future of Fire, The—Fre ane sase 
Harmony in Zone Examinations a R Glennon ovens 
Heart Specialists of Industry—Edwin B. Pea 
mmgrorins Coordination— 
Finance—Joseph W. Oliver 
Production—Lester D. Mills, Jr. . 
Legal—Charles J. Felirath 
Industrial Accidents—J. Dewey Dorsett. : 
Industrial Fires, Large—Chester J. Babcock .. 
Insurance Administration—R, 8. Base 
Insurance Costs, Reducing—Prof. John J. Ahern .. 
Insurance Limits Today—Arthur O’Connell ovnnenensesea 
Inter-Company Arbitration—William 8. Deak ........... oe 
It's a Great Game—Eugene F. Gallagher .......... 
a ae Factor, The—Irving J. Maurer 
Keep Pace with Demand—Percy Chubb, I/ 
Keystone of Progress, The—Esmond Ewing 
Losses Through Fraud—Lyne 8. Metcalfe ... 
canary Liner Safety—Harry Armand 
Merit Rating—National Bureau & Mutual Rating t seenes os 
More Insurance Essential—A gency Tye Bulleti 
Multiple Peril Survey—Society of C.P. Ma 
Multiple Location Rating Plane Welter u. Sheldon 
Mutual 200th Anniversary 
National Building Code, The—James K. Evans 
New Publications eee 
New York Safety Responsibility —— ictor FP. Veness .... 
Profit Factor, Casualty—W. Ellery Ally 
Rating the Driver—Donald Knowlton .. 
Reducing Insurance Costs—Prof. John J “Ahern . 
Reinsurance, Excess of Loss—John A. Diemand, Jr. 
Safety and Fire Control (monthly) + 
Service with Economy—Thomas 0. Carlson 
Social Security és - 
Some Personal Opinions—PF. one femand ieenenes 
Sound Principles—8S. Alezander Rel biden 
Special Lines—Ralph 8. | a Mang . 
Statutory Fire Policy, The—Robert 0. Crichton .. 
Telling Tall Tales—Kenneth O. Bell 
Transportation Insurance—Robert L. 
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What is My Agency Worth—Guy Pongscen ee 
Where is the Saving?—John L. Trai : 
Zone Examinations, Harmony in Glennon 


Jose *y R 


LEGAL & CLAIMS 


Claims Administration—H. 0. Beach 
Cumulative Liability under Surety Bonds—E. 
Federal Taxation—Charles W. Tye uly 
Fraudulent Claimants ges Malingerers—Bert B ‘Btrubinger. June 39 
Good Faith—sS. M. FE . Jul 
Judge Says, The—Thomas B. Lipscomb (monthly) 

ee Spotlight, The (monthly) . 

Liability for War Injuries—John J. Wicker, Jr. 

Loading and La alam P. Gowan 

Loss Logic (monthly 56060 a 
Product ability—Hugh BR, GOAGRE onccccvcccececccccece ‘Mar. 93 
Residence ond Outside Theft—Alez H. Opgenorth coccses che. & 
Surety Bonds, Cumulative Liability under—2#. Vernon Roth ..Aug. 25 
Valued Policies—Howard D. Heath Aug. 57 


- ae. 45 
Vernon Roth ° 2 


OFFICE METHODS 


Addressograph Billing—/J. Magorian 

Around the Office—Guy Fergason (monthly) 

Bank Check, Your 

Booklets (monthly) .. 

Centralized Tabulating—Maynard Branch 

Clean Desk, A—Guy Fergason 

Centralization vs. Decentralization—Dudley M. Pruitt 

Clerical Accuracy, Rperoving.-peanes B. Murdock 

Company Budgets—Herbert F. Walto 

Determining A. & H. Claim Liabilities H. Minor 

Does Management Really Want Suggestions? ¢ 

Do Job Specifications Hel Guy Fergason 

Drudge-Free Filing—Z. H. “Gerl itz 

Employee Economic Education—Thomas R. Reid ...... 

Home Office Associates, To All—Powell B. McHaney 

Ideal Relations—W. Hindman 

Interviewing-—Laurence J. Ackerman 

Kick Them Up or Out?—Guy Fergason 

Men You Train, The—Guy Fergason eee 

Modern Aids to Office Efficiency (monthly) 

Office Equipment Directory (monthly) 

Personnel Administration—Wade EF Shurtleff .. 

Plastic Binding—Fuller Rose 

Policyholders Index File—C. L. Anderson 

Profit-Sharing Plan, How I Would Introduce a 
W.H "Wheeler, Jr. Feb. 79 

Should Management be Trained eet, genes ‘ “Bei, 116 

Should Management Contact the Employ See Fergason eb. 8 

Streamlined Dictation . Ww dlliam E. Blatz .. Ma 

Training Supervisors—J/. W. O’Toole ; 

Work Scheduling and Production—Guy Fergason 


RATE CHANGES 


Automobile 
Massach Texas, North Carolina . 


usetts, 
Virginia, West Virginia, Illinois 
Pennsylvania, I!linois, California 
Texas, Rhode Island 
Maine, . Vt. 
w. N. C. -+++-June 105 
New Jersey and sonmerivante . 000 ..-..July 


..May 102 


, Dist. of Col., Maine, Mass., Md. Aug. 90 


Hawaii, Il) 


Cal., Del., Idaho, Mo., 
Boller & Machinery 

Nationwide, except for Fla. La., Maine, N. H., 

. ‘Mar. 143 

Apr. 138 


June 1¢4 
Excess Limits 
California 
Extended Coverag 
Kansas, North Carolina, Pennsylvania, 


.- June 105 


Illinois .... . Apr. 153 


pasccceves Mar. 115 


-Ma 
‘Fane: 112 


-- June 108 

Hai . 

North — . Apr. 46 
Hospitalizatio 

Blue C ross/Blue Shield (Mass.) 

Massachusetts, Maine, Pennsylvania . 
Increased Limit Tables 

Thirty-six states oe Mar. 148 

Colorado, Georsia, Iilinois, Indiana, Minnesota «+-++eApr. 131 

Florida, Virginia eee -May 102 


&T 
Ala., Ariz., Cal., 


Apr. 128 
June 108 


o 

Conn., Del., D. of C., Fla., Idaho., Il., 
_ Me. Mont., Heb, Nev., N. H., N. M., 
D., Utah 
bea 


July 42 


N. D. Wy pagetueus 
Alaska, "Georgia, Michigan. Washington Aug. 24 
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nsation s 
‘arolina, New Jersey, New York .. -Feb. Silken Path or Iron Barrier—Mabel BH. Parker ..... 
Oklahoma ls Successful Surveys, Four—T. Cushman Foster ... 

Valuable Addition, A—Robert B. Kegley ... 
What Makes Salesmen Tick?—Systemas .... 
What's in a Name—Zdward A. Connell 


Workmen's Com 
Texas, South 
Wisconsin, Pennsylvania, 
Michigan . 

New Jersey, Minnesota ... 
Virginia 


California, North Dakota, Pennsylvania, New York, Texas Aug : 





SELLING 


Business in the Sky—Fireman’s Fund Record 
Customers Mistrust Salesmen, When—Dr. Donald A. 
Official Bonds—Donald H. Colyer 


Fidelity and Public 
First Ten Words, The—aiph L. Davidson . 
forger, Once a—The Marylander 


Meeting Competition—/. Price 


Multipie Location Kating Plans—Walter M. Sheldon .. 


Night Life of a Salesman—Modern Industr: 
Public Official Bonds, Fidelity and- 
Sales Slants from Other Fields (monthly) 
Sales Kecord System—D. A. Bartlett 


Seiling is a Full Time Job—Harry R. Chapman ... 
Selling Tips from the Home Office (monthly) 


Donald H. Colyer .. 


Suilding Cost Index 
Company 
Conventions Ahead 
Editors’ Corner 


Jan. & 
Laird . “Mar. 

Aug. 3 
Fire Losses, 


Mont hly 


MISCELLANEOUS 


Developments 


Home Office and Field Appointments 
Insurance Stock Quotations 


Stock Index, Best's 
Quiz of the Month 
Surety 
Ocean Marine 


Casualty Claim Adjusting .... 
Fire Insurance Inspection 
Inland Marine Contracts 


Feb. 113 
. Apr. 141 
June 109 
July 88 
Aug. 101 


meepraper poet: 


INSURANCE COMPANIES REPORTED UPON 


Aetna (Fire) —~ pad Hartford 
(New Directors) . 
(New Director) 
(Executive Changes) 
Agricultural Group, Watertown 
(Year-End Figures) ......... 
(Official Changes) 
(Horr, President) 
Alamo Casualty, San Antonio 
(Merger) 
Allstate Bo ppong sae Cc hicago 
(New Vice President) 
(Spottke, Vice President) 
America Fore Group, New 
(Year-End Figures) 
(Appointments) 
(New Director) 
American-Associated Cos., 
(New Vice President) 
(Doenges, Vice President) 
(Discontinues Commission 
Differential) ......00sseereeceececd Aug. 
American Automobile, St. Louls 
(Capital Increase Dropped) .....-Apr. 
American Farmers Mutual, Chicago 
(DahImann, Vice President) Au 
American hag 5 & & Casuaity, Rtichmond 
(Tax Lien fted) Feb. 1 
(Suit Filed) 
(Not Licensed in D. 
American Fire & Casualty, Orlando 
(New Director) 
amerene Insurance Group, New 
(Dissolves Subsidiary) 
(Advancements) 
American Manufacturers, 
(See National Retailers) 
American Motorists, Chicago 
(Official Changes) 
American Mutual Liability, Boston 
(New Director) 
American Mutual Reinsurance, Chicago 
(New Casualty Reinsurance Mar- 


Ja 
New York 


ket) 
American Title, Miami 
(Hankins Promoted) 
American Title, —— 
New Vice Presiden 
Arkwright Mutual i ‘Boston 
(New Director) . ¥< 
Atlantic Mutual Cue New Y 
(New Trustees and Srectors) 
Audubon Insurance, Baton Rouge’ 
(Advancements) 123 
Automobile Dealers Mutual, Kansas City 
(Changes to Stock Plan) Feb. 121 
Bankers Life & ¢ meganty, Chicago 
(Upheld in Georgia 
Bankers & Shippers, een York 
(Stock Splits) 
Bituminous Companies, 
(Official Changes) 
Blackstone Mutual Fire, 
(Brightman, President) 
Canadian Fire, Winnl 
(Holding Company 
Canadian Indemity, Winnipeg 
(Holding Company Formed) 
Central Mutual Casualty, Kansas City 
(New President) Ma 
Century Indemnity, Martford 
(Withdraws from Canada) 
Cherokee Insurance, Nashville 
(Capital Changes) 
Chesapeake Insurance, Easton 
(New Company) 
Chester County Mutual, 
(New Vice President) 
Chureh Mutual, Merrill 
(See Wisconsin Chureh Mutual) . 
Columbia Insurance, New York 
(See Imperial Assurance) ........Feb. 
Commercial Credit a Baltimore 
(Van Horn, Director May 


120 


anes. 137 


Rock Island 


Providence 
A 


Coatesville 
Apr. 


.May 


Consolidated Mutual, Brooklyn 
(See Consolidated Taxpayers) ....July 105 

Consolidated Taxpayers Mutual, Brooklyn 
(Changes Name) July 105 

Continental ¢ casualty, Chicago 
(1951 Figures) 

(Advancements) 

(To Buy U. Life) 
(Doubles Available Limits 
(Acquires Life Affili 

Continental nee ‘New York 
(See America Fore Group) ...... 

(New Director) 
(New Director) 

Continental Insurance, New York 
(Dividends Increased) 

Cotton Farmers Mutual, Atlanta 
(Changes Name 

Cotton States Mutual, 
(See Cotten Farmers) 

Dearborn National Group, Detroit 
(Stay Bond Approved) 
(Consolidation wy 

Approved) ° 

Delta Fire & Casualty, Baton Rouge 
(New Company) 

Dixie Fire & Casualty, Greer 
(Capital Increased) 

Dover Casualty, Wilmington 
(Voluntarily Dissolved) 

Druggists Mutual, Mansfield 
(Jones, Manager) 

Dubuque Fire & Marine, Dubuque 
(Executive Changes) 

Eastern Insurance, Wilmington 
(Order of Conservation) 

4 Group, Boston 

ew Deputy Mgr. and V. P.) ....Ja 
(New General Counsel) May 

Employers’ Group, Boston 
(White, Advanced) Ju 

Employers L[nxurance, eageaen 
(Official Changes) 

wt Mutual Group, Wausau 

dvancements) 

Employers Reinsurance, Kansas © 
(Advancements) 
(Gains tn Firet Qnart 

Enterprise Mutual Fire, 
(Suspended) 

me 4 General, 

See American Title 

Evangelical Mutual, 
(Changes Title) 

Excess Insurance, New York 
(isaseronee Facilities 

oxpa 


Atlanta 


er) Jun 
Philadelphia 
Aug. 


am... Bureau Mutua! Auto., Cotamibee 
(Polio Coverage Inc ) Ma: 
(New Directors) 
Farm Bureau Mutual va Columbus 
(New Directors) M 
Federal Insurance, New "York 
(Rogers, Jr., Promot 
Federal Life & Casualty, 
(Change in Control) 
ey & Casualty, New York 
ee America Fore Group) 
Fidenty and Deposit, Baltimore 
(1851 Figures 
(New Vice President) 
ee Director) 


(See 
Fidelity. Phenix Fire, New York 
See America Fore Group) .. 
rideltty Phenix Fire, New York 
(See Continental Insurance) 
Fire Association, Philadelphia 
(Hatch, Executive Vice 
President) Ju 
Fire & Casualty Insurance, Hartford 
(Expanding) Ma 


Fire Insurance, en 
(Revises Title 
Fireman's Fund. 

(New Director) 
Fireman’s Fund Group, San Francisco 
(Official Changes) June 122 
Firemen's Insurance, Newark 
(New Director) 
(New Director) ...........-++..+-Mar. 138 
First Security, Washington 
(New Compan ségooeesevercees aay ED 
Founders Insurance, Los Angeles 
(Day Advancec 
(Inglis, President) .... 
General America Group, Se 
(Executive Changes) 112 
General American Casualty, San Antonio 
(See Alamo Casualty) — 117 
General Fire & Casualty, New Yo 
(See General Transportation) .... 
Genera! Insurors Group, St. Louis 
(Capital Increases) Feb. 122 
General Lloyds, San Antonio 
(See Alamo Casualty) May 117 
General Reinsurance Group, New York 
(Cathcart, Jr., President) Apr. 146 
(New Director) .-Apr. 146 
(Executive Appointments) June 122 
General 2 7 ppene New York 
(Changes Title) 
Great Southern Insurance, Atlanta 
(Changes Name) 
(Official Changes) 
Grocers Cash Deposit Mutual, 
(Changes Title) 
Grocers Mutual, Huntingdon 
(See Grocers Cash Mutual) 
Hanover Fire, New York 
(0th Anniversary) 
(New Director) 
Harleysville Mutnal, Harleysville 
(New Vice President) 
Home Group, New York 
(Eseott Retires) . 122 
(New Directors) ‘eb. 122 
Home Insurance, New York 
CREE FEMEER) cccccccccccsccsces Mar. 138 
(Promotions) . ° -Mar. 138 
(Official Change .May 119 
(New Director) -May 119 
(Fitzpatrick Resigns) 
Hudson Insurance, New York 
(Opens New (ffice) . 122 
Illinois Fire, Chicago 
(Capital Increase) 
Imperial Assurance, New York 
(Merged) 
Income ye South Bend 
(Official Cha 
Industrial he aa 
(Capital Increase) 
Insurance Co. of N. A., Philadelphia 
(Resumes Installment Plan) ....Mar. 139 
Insurance Co. of St. Louis, St. Louis 
(See General Insurors Group) .Feh. 122 
Insurance Co. of the South, Jacksonville 
(New Company) July 107 
Insurance Co. of Texas, 
(Capital Increase) 
International Service, Fort Worth 
(Increases Capital) 
Inter-Ocean Insurance, Cipstunatt 
(Alpangh. Jr.. Advancec 
(New Director) egncerceesoecseses Mar. 139 
Interstate Indemnity, Los Angeles 
(Roosevelt, Presi den t) 
Towa Mutual Casualty, DeWitt 
(Merged) 
Jersey Insurance, New 
(See Bankers +. Shippers) 
Jewelers Mutual, Neenah 
(See National Jewelers pestuall . Aug. 113 
Towa — cacaranen, DeWit 
(Merged) . 


July 106 


Insurance, San Francisco 


.. Jan. 124 
.-Feb. 122 


-Apr. 146 


J 
Huntingdon 
uly 107 


. July 107 


Apr. 146 
July 107 


Dallas 


. July 105 


Best’s Fire and Casualty News 





Keystone Mutual Casualty 
(Rehabilitation Denied) 
Liberty Mutual Fire, Boston 
(Instaliment Plan Rehearing) .... 
Liberty Mutual Insurance, Boston 
(New Vice Presidents) un 
Lumbermens Mutual Casualty, Chicago 
(See American Motorists) j 
Lumber Mutual Casualty, New York 
(New l’resident) Fe’ 
Manchester Insurance, Manchester 
(New Company) a 
Manufacturers & Merchants, C incinnati 
(Executive Changes) . 
Marquette Casualty, New Orleans 
(New Vice President) 
Maryland Casualty, Baltimore 
(New Director) sen 
Medical Protective, ‘Fort. Wayne 
(New President) M 
Merchants Mutual Casualty, Buffalo 
(Official Changes) 
Meserole Group, New York 
(Stock Split a. 
(New Directo Mar 
Michigan Mutual "abt, Detroit 
(New Vice Presiden Mar 
_ Continent eames Kansas City 
ee Automobile Dealers Mutual) Feb. 
Mid. ‘West Insurance, Indianapolis 
(Canine losurance) 
Mission Indemnity, Pasadena 
(Licensed) 
Missouri Insurance, St. Louis 
(Tax Suit led) 
Mobile Fire & Marine, Mobile 
(New President) 
(Corporate Changes) 
Mutual! Auto Fire, Harleysville 
(See Harleysville Mutual) 
Mutual Benefit Health & Acc. 
(Advancements) .. 
(New Pain 
(New Policy 
(Ruling on t. Be anefit Stox k) 
Mutual C yn! Cottonwood 
(Changes Name) 
Mutual Bervies | Casuaity, St. Paul 
(Absorption Complet 
Mutual Service Fire, St. 
(See Mutual Service Casualt 


-May 120 
National Accident & Health, Philadelphia 
Jan. 125 


(Stock Dividend) 


National Fire, Hartford 
(Promotions) AYP 

National Jewelers Mutual Fire, Neenah 
(Changes Name) 

National Retailers Mutual, New York 
(Name Changes) 

Neshannock Mutual Fire, Mercer 
(Shortens Title) 

N. J. Mfrs, Aas’n Fire, Trenton 
(Changes Name) 
(Increases Capital) .... 

N. J. Mfrs. Indemnity, Trenton 
_ (See N. e. Mfrs, Ass'n Fire) .... 
ew Zealand Insurance, Auckland 

(Ms ste! 9 Asst. Manager) 


The trend of growth, 





For August, 1952 


Aug. 113 


ness is essential to success in that business. 
Insurance is no exception. 


surplus, premiums, losses and expenses must 
be known for individual companies, groups, 
types of companies and the entire business. 


Niagara Fire, New York 

(New Director) 
Ohio Casualty, ~ penees 

(New Director 
Northampton Natu ial, "E 

(See Fire Insurance) 106 
Vhio Farmers, Leroy 

(New Director) . . 124 

(Rowe, Vice President) -M 120 
Ohio Hardware Mutual, Coshocton 

New l’resident) M 120 
Ohio Insurance, Hamilton 

(Stock Dividend) . 125 
Pacific Fire, New York 

(See Bankers & Shippers) ....... y 105 
Paramount Fire, San Fraucisco 

(Increases Capital) Feb. 124 
Pawtucket Mutual Fire, Pawtucket 

(Changes Title) July 108 
Pearl-American Group, New 

(Executive Changes) . --.--Aug. 114 
Peerless Casualty, Keene 

(Buys United Vi ife & Accident) ..July 108 

(Additional Financing Proposed) .Aug. 114 
Penn-Liberty Insurance, lhiladelphia 

(MacMinn, Vice Vresident) Feb, 124 

(Davis, President) Aug. 114 
nee Insurance, Columbus 

‘ew Treasurer and Director) ..June 124 

Philadelphia _ Contetbutionsiip, Phiindelphia 

(Official Changes) Jan. 125 
Progressive Fire, Atlanta 

(Appointments) 

(Increases Capital) . --July 109 

(Underwriting Association 

Formed) Aug. 114 
Provident Life & Accident, Conttagocss 

(New President 
Prodertial of Great Britain, New York 

(See Iludson Insurance) 122 
Public Service Insurance, San Draneiens 

(Conservator Appointed) ........Ma 
Reliance Life & Casualty, P hoenix 

(Illinois Dept. Upheld) 
Re public Mutual Fire, Kansas C ity 

(Collins, President) 


Reserve ae ey Cateage 
(New President) 
Royal Exchange ' Group, New York 
; wal-ide ( a m “i ye 
Roya ve Grou, Liverpoo 
t H. Contract) .. cool 
{iE aT, - 
St. Louls Fire & Marine, St. Louis 
a General i oy Group) .. 
Paul Group, St. —_ 


Apr. 147 


Sty ear-End Figures Feb. 1 
Sesbearé Mutual Caseaiiy; ‘Phiiadeiphia 
(Cc Doors n. 


) 
Sesured red Casualty, indianapolls 
(Proporea Mer: 
ay - ty ho Fire & Marine. “Indianapolis 
(See Secured Cas y) Feb 
Shawnee Mutual, ~ 1 
(Reinsured) 
Skandia Insurance, New York 
(See Hudson Insurance) Feb 
Southern Fire & Casualty, Knoxville 
(New Directors) June 109 


COMPLETE KNOWLEDGE 


. . « Of the history and trend of any busi- 


curate and complete form. 


BEST'S AGGREGATES is the only publico- 
tion of its kind and a necessity to everyone 


investments, assets, 


plete data. 


ALFRED M. BEST COMPANY, Inc. 


75 Fulton Street 


BEST'S FIRE & CASUALTY AGGREGATES 
& AVERAGES brings all this vital data to- 


gether—in one volume and in concise, ac- 


in the insurance business. Write for com- 


Southern Fire & Marine, Atlanta 
(See Progressive Fire) oe Aug. 114 
Southern General Insurance, ‘Atlanta 
(See Great Southern) -June 12% 
(See Progressive Fire) Aug. 114 
South Stute lusurance, Spartanburg 
(New Company) ...... -+.-Mar. 141 
Southwest General, Dallas 
(Capital Locrense) 
Standard Accident, Detroit 
(1951 Premium Writings) 
Standard Casualty, Sivux Falls 
(Elections) ceceesese May 121 
Standard National, Atlanta 
(See Progressive Fire) Aug. 114 
State Farm Group, Uicomington 
(Attempt to Unionize Agents Fails) 
May 12! 


-June 124 


. Feb. 125 


State Farm Group, Bieominzton 
(Further Attempt to Unionize Agents) 
July 199 
(Executive Promotions) -«--July 109 
State Farm Mutual, Bloomington 
(Executive Changes) . Aug. 116 
(Further Attempt to Unionize) Aug. 116 
Stock Insurance, I’hiladelphia 
(Capital Increased) . see 
Superior [neurance, Dallas 
(Stock Dividend) 
Texas Fire, Ennis 
(Capital Increase) . 
Travelers Group, Hartford 
(New Secretaries) 
nderwriters at Lloyd’s, London 
(Premiums and Claims—1951) ...Aug. 117 
Jnion Casualty, New York 
(Changes Title) 
nited Benefit, 
(See Mutual Benefit) . 
Inited Benetit Fire, Omaha 
(Adams, President) pisseeewess May 121 
nited Life & Accident, Concord 
(See Peerless Casualty) 
Inited Pacific, Tacoma 
(Brown, Vice President) ........Aug. 116 
). 8S. Fidelity & Guaranty, Baltimore 
(New Officers and Directors) ....Jan. 126 
Jnited States Guarantee, New Y 
(New Vice lresident) 
(Executive Appointment) 
Iniversal Insurance, New Y 
(Stock Dividend) 
Iniversal Security, Memphis 
(New Company) Aug. 116 
tah Home Fire, Salt Lake C ity 
(Capital Increase) 
Vernon Casualty. Indianapolis 
(See Secu ity) 
— General, Todiana 
Secu Casualty 
Vigilant Insurance, New Y 
(New Vice l’resident) 
(See Federal Imsurance) 
Washington Fire & Marine, St. Loui 
(See General Insurors Group) 
Wisconsin yo prune Merril 
(Chan N 
World Life & “Reeldent, Richmond 
( rtment Acts 


. July 109 
Apr. 148 
Apr. 148 
Apr. 148 


.-Mar. 141 


Aug. 113 


July 108 


Apr. 148 
Apr. 148 


-Aug. 116 


New York 38, N. .Y 








— In This Issue — 


Aetna Insurance Group, Hartford, Conn La Mers Studio, New York, N. Y. 
Aetna Life Affiliated Cos., Hartford, Conn Lloyd-Thomas Co., Chicago, Il. 
Aldridge Co., James H., Austin, Texas London Assurance Group, New York, N. Y. .. 
American Appraisal Co., Milwaukee, Wis. . ; £ London & Lancashire Group, Hartford, Conn 
American-Associated Insurance Cos., St. Louis, Mo Loyalty Group, Newark, N. J. . sees . 
American Casualty Co., Reading, Pa 3 Mahon Co., John H., Columbus, a ae 
American Equity Insurance Group, Miami, Fla Manning & Sons, T. A., Dallas, Tex ‘ 
American Fire & Casualty Co., Orlando, Fla oe Manufacturers Appraisal Co., Piladelphia, Pa 
American Home Fire Assurance Co., New York, N. Y . Marbury & Co., Wm. A., Ruston, La See 
American Insurance Group, Newark, N ‘ d Markel Service, Inc., Richmond, Va. .. 
American International Underwriters C orp. New York, ! Martin & Co., Inc., Roy, New Orleans, La 
American Motorists Insurance Co., Chicago, Ill Melling & Bevingtons Ltd., Montreal, ¢ ‘anada 
American Reinsurance Group, New York N Y Millers National Insurance Co., Chicago, Il 
Amer n Surety Co., New York Moyer Agency, Inc., R. Kirk, New Orleans, La. .. ee 
Anchor Casualty Co., St. Paul, Mutual Benefit Health & Accident Ass'n, Omaha, Neb. 

Appleton & Cox, Inc., New York . Mutual Boiler and Machinery Co., Boston, Mass 
Berkshire Mutual Fire Insurance Co., Pittsfield, Mass National of Hartford Group, Hartford, Conn 

Bituminous Casualty Corp., Rock Island, Ill Nelson & Stross, New York, N. Y , oe 

Burns, Inc., Frank, Seattle, Wash New Amsterdam Casualty Co., Baltimore, Md 
Burroughs Adding Machine Co., Detroit, Mich vais New Hampshire Fire Ins. Co., Manchester, N. H 
‘elina Mutual Casualty Co., Celina, Ohio 3 New Zealand Ins. Co., Ltd., San Francisco, Cal 
‘entral Surety & Insurance Corp., Kansas City, Mo Northwestern Mutual Fire Ass'n, Seattle, Wash 
‘obb and Co., James O., Durham, N. © Ohio Farmers Companies, LeRoy, Ohio _ 
ommercial Standard Insurance Co., Fort Worth, Texas 2 Pacific National Fire Insurance Co., San Francisco, Cz 
‘onover & Co., Chase, Chicago, Ill A Paull & Son, Ine., Alfred, Ww heeling. Ww Va. . 6 
‘onstitution Insurance Corp., New York, N. Y Pearl American Group, New York, | 
‘ontinental Casualty Co., Chicago, Tl Pension Planning Co., New York, N. Y 
sarees & Reynolds, Inc., New York, N.Y Phoenix-Connecticut Group, Hartford, Conn 

Two Fire Equipment Co.. Newark, N. J Potomac Insurance Co., Washington, D ‘ 

am & Forster, New York, N. Y ee Preferred Fire Insurance Co., Topeka, Kan we ‘ 
‘udd & Coan, Inec., Spartanburg, 8S. C ” Provident Life & Accident Insurance Co., Chattanooga, Tenn 
Dale & Co., Ltd., Montreal, Canada ; ° Recordak (Eastman Kodak Co.), Rochester, N. Y. .. ee 
Dawron & S Ine., Miles M., Springdale, Conn ‘ ne Redmond & Shaughnessy Ltd., Montreal, Canada 
Dimling, Henry, Los Angeles, Cal. . Reed, Shaw & McNaught, Lrd., Montreal, Canada . 
Dotson Co., H. 8., Helena, Mont - Reinsurance Agency Inc., Chicago, . 
Dubuque Fire & Marine Insurance Co., Dubuque, Iowa . Reinsurance Underw riters, Ine., San Francisec 
DuPont de Nemours Co., Inc., E. 1, Wilmington, Del : Remington Rand Inc., (Management Controls Div. , Ms. Bay Bee. we 
Eastman Kodak Co. (Kodagraph Division), Rochester, N Rimmer & Co., Frank, Dallas, Texas coseees 
Employers Reinsurance Corp., Kansas City, Mo ‘ ¢ Ritter General Agency, Denver, Colo 

Excess Insurance Co. of America, New York, N. Y Royal-Liverpool Insurance Group, New York, N. ¥ 
Excess Underwriters, Inc., New York, N. Y . Royal Typewriter Co., New York, Y 
Fairfield & Ellis, Boston, Mass . ° 98 Ryan Agency, Ltd., Winnipeg, . . 
Fairfield, Ellis & Grant, Ltd Montreal, Canada ° Security Connecticut Companies, N Haven, Conn 

fire Association of Philade!phia, Philadelphia, Pa o@ Security Mutual Casualty Co., Chicago, Tl 
Fireman’s Fund Group, San Francisco, Cal " Seibels, Bruce & Co., Columbia, 8. C.....Opposite Inside Front Cover 
Firemen’s Insurance Co., Newark, N. J. . onan 5 Sheppard Envelope Co., Worcester, Mass. .. 68 
Foster & Son, J. E., Fort Worth, Texas . 98 Sikes Co., Inc., Buffalo, N. Y 
Froggatt & Co., Inc., Joseph, New York, N. Y ; Standard of Detroit Group, Detroit, Mich. 
Fulton Fire Insurance Co., New York, N. Y os Stewart, Smith (Canada) Ltd., Montreal, Canada 
General / ident Fire & Life Assce. Corp., P plese yhia, at Stewart, Smith (Illinois) Inc., Chicago. i . 
Globe & Rutgers Fire Insurance Co.. New York, N diana Sun Insurance Office, Ltd., New York, N. Y on 
Granite State Fire Insurance Co., Manchester, N iH é ee e Thonipson-Hann Insurance Ltd., Vancouver, Canada 
Gray Manufacturing Co.. Hartford, Conn . - red Tiffany Stand Co., Poplar Bluff, Mo. 
Hampson & Son, Ltd., Robert. Montreal. Canada os Travelers Insurance Co., Hartford. Conn 
Hanover Fire Insurance Co.. New York, N. Y. . ° Tressel & Associates, Harry S., Chicago, Ill 
Harford Mutual Insurance Co., Bel Air, Md : Trinity Universal Insurance Co., Dallas, Texas 
Hawkeye-Security Insurance Co., Des Moines, Towa 3 ‘Tri-State Insurance Cos., Tulsa, Okla 6 

Hobson. Christie & Co 4 _ Vancouver, B. C a ‘ United Pacific Insurance Co.. Tacoma, Wash 
Hoey, Ellison & Frost, Dan N. ¥ ° United States Casualty Co., New York, N. Y ; 
Home Insurance Co., New rk, N ¥. . . United States Fidelity & Guaranty Co., Baltimore, } 
Howard & Co., Ltd., Robert, Montreal, Canada cae «CS Utilities Insurance Co., St. Louis. Mo 

Hunter Lyon, Inc., Miami, Fla ‘ gh! Weekly Underwriter, New York, N. Y 

Illinois Fire Insurance Co.. Chicago, Til ‘ hekepecdean Willis, Faber & Co., Montreal, Canada 

Industrial Insurance Co.. Des Moines, Iowa ° - 113 Wilson Co., Ltd., A. E., Toronto, Canada 

Insurance Co. of North America, Philadelphia, Pa ..Back Cover Wolfe, Corcoran and iinder, New York, N. Y 
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Kolob Corporation, Salt Lake City, Utah . be as Zurich-American Insurance Cos., Chicago, III. 
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EL en 4, Ail mes 
pes SYnsurance Compa 


HOME OFFICE *« TACOMA 


TTIW 


BRANCH OFFICES 


BOISE, IDAHO - Sun Building 

CHICAGO, ILLINOIS - Board of Trade Building 
FRESNO, CALIFORNIA - Helm Building 

KANSAS CITY, MISSOURI - Board of Trade Building 
LOS ANGELES, CALIFORNIA - 616 South Shatto Place 
LOS ANCELES, CALIFORNIA - 810 South Spring Street 
PORTLAND, ORECON - Board of Trade Building 
SACRAMENTO, CALIFORNIA - 1323 K Street 

SALT LAKE CITY, UTAH - Walker Bank Building 
SAN FRANCISCO, CALIFORNIA - 206 Sansome Street 
SEATTLE, WASHINCTON - Exchange Building 
SPOKANE, WASHINCTON - Paulsen Building 


TACOMA, WASHINCTON - Rust Building 


ae eee ro ae, ae a a oe oe 


YAKIMA, WASHINCTON - Miller Building 








One of the founders of the Insurance 
Company of North America; also one of 
the original directors from 1792 to 1799, 
{ man of great vision and imagination, 
he was a pioneer developer of the 
national capital, Washington, D. C. 
George Washington called him “certainly 


a@ projecting genius,” 


_ Blodget, Jr.. patriot and 


business pioneer, was a member 


Seal of Insurance Comy 
of North America des 
by Samuel Blodget, Jr 


of that venturesome group which 
founded America. These people had the will — and 


foresight — to run risks. 


” 

The success of this glorious experiment which is 
America can be clearly claimed by those who were 
willing to back up their convictions with action and 
capital. Continued growth of the nation will be 
possible only through an even greater application 


of this principle. 


PROTECT WHAT YOU HAVE 4 





P; . » . 
rivate enterprise, the strength of America. 
comes only through venture capital risked by enter- 


prising people. 


= have the times been more challenging. 


We accept the challenge to meet the insurance needs 
of those who create new ventures and to meet the 
needs of our Agents everywhere and do it better 


than the government can. 


NORTH AMERICA COMPANIES 


Insurance Company of North Amer 
Indemnity Insurance Comps 


a 
y of North America 


Philadelphia Fire and Marine Insurance Cor pany 


1600 ARCH STREET, PHILADELPHIA 1, PA. 





